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. _ CAO BACH NIEM YET
Tong Cong ty Co phan Bdo hiem Buu dién

NOI DUNG BAN CAO BACH

L CAC NHAN TO RUI RO ANH HUONG DEN GIA CO PHIEU

Khi ra quyét dinh dau tu ching khoan, nha dau tu nén can nhic t6i su thay ddi ciia mot sb
nhan t6 ma thuong dan dén thay ddi cia gia chimg khoan nim giit. Py la cac nhén t tic dong
gian tiép dén doanh thu hay chi phi hoat dong ciia doanh nghiép. Bén canh 6, linh vuc tai chinh
ma cu thé 1a nganh bao hiém s& chiju tac dong nhiéu hon bdi cac bién s6 vi mé nhu tang truéng
kinh té, lam phat, chinh sach tai khoa, chinh sach tién té cta chinh phu, thién tai.

Sau déy 1a phan dé cap t6i nhitng nhan té rui ro c6 anh huong t6i hoat dong kinh doanh cia
doanh nghiép ma nha du tu can luu y. Boi 18, nhitng rai ro ma doanh nghiép co thé gip phai
trong hoat dong kinh doanh ciing chinh 1a nhitng riii ro ma nha déu tu gip phai khi quyét dau tu
vao ¢ phiéu cua Téng Cong ty.

1. Riii ro vé kinh té

Rui ro vé kinh té 1a mot loai rai ro hé théng cé tac dong truc tiép 1an gian tiép dén hoat dong
san xut kinh doanh cua tat ca cic doanh nghiép hoat dong trong nén kinh té, thong qua co ché
tac dong dén ting trudng GDP, lam phat, 14i sudt ngén hang va ty gia hdi doai.

Téc d6 tang truong kinh t& noi chung va ciia cac nganh, cac linh virc néi riéng nhu: dau tu
nudc ngoai, xuét nhap Kkhéu, cong nghiép, nong nghiép, cac nganh dich vy, du lich... c6 anh
huong tryc tiép dén sy ting truong va phat trién cia nganh bao hiém.

Dé thi 1: Dién bién chi sé6 GDP, CPI ciia Viét Nam qua cdc nim
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Nguon: VNDIRECT tong hop
1.1 Toc dg tang truwcng kinh té

o T6 chikc tw vin
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, ®
G \ ) _ CAO BACH NIEM YET
) Tong Cong ty Co phan Bdo hiem Buu dién

Nam 2009, do hau qua cudc khing hoang kinh té nim 2008 da anh huong nghiém trong dén
strc khoe ciia nén kinh té, lam giam manh stc cdu dbi v6i nhiéu nganh nghé nén toc do ting
truong GDP ciia Viét Nam chi dat 5,32% trong khi d6 chi s6 lam phat 1a 6,88%. Trong bdi canh
kho khan do6, hoat dong kinh doanh bao hiém luén dong vai tro hét stre quan trong, dac biét nhu
cau bao hiém ting cao do thi truong c6 xu hudng tién téi sy an toan dé han ché t6i da mirc rai ro
c6 thé gip phai. Trong giai doan 2006-2009, toc do ting trudng cua nganh bao hiém ting binh
quan 19,1%. Ty trong doanh thu dich vu bao hiém trong GDP ciing ting nhanh tir 1,42% nim
2006 1én 2,3% vao nam 2009.

La cong ty hoat dong trong linh vuc tai chinh nén két qua kinh doanh ciia Tong Cong ty ciing
gidng nhu cac doanh nghiép khéac trong nén kinh té, chiu anh hudng boi nén kinh t& vi mo. Dé
dam bao tinh bén virng trong hoat dong, ban linh dao Tong Cong ty ludn bam sat voi tinh hinh
kinh té trong nudc va qudc té dé xay dung ké hoach kinh doanh ngin han va dai han phu hop véi
timg thoi ky phat trién.

1.2 Lai sudt

Tir nam 2008 trd lai day, tinh hinh 13i suat cta Viét Nam dién ra rat phuc tap v6i hang loat
diéu chinh. Viéc ndi 1ong chinh sach tién t&, nhat 1a co ché hd tro 13i suat ciia Chinh phii trong
nam 2009 nhim muc tiéu kich cau di dem lai nhiing két nhat dinh cho su phuc hdi cia nén kinh
té. Tuy nhién, v6i ddu hiéu lam phat trong nhitng thang cudi nim 2009, Ngan hang Nha nudc
Viét Nam da thong bao tang 1di sut co ban bang dong Viét Nam 1én mirc 8%/nim, ap dung tir
ngay 01/12/2009. Quyét dinh diéu chinh 13i suit noi trén dugc danh gid nhu mot dong thai that
chat tién t&, nham muc tidu gép phan duy tri sy 6n dinh kinh té vi mé, kiém soat lam phat, chu
d6ng ddi pho véi dién bién phirc tap ciia thi truong tai chinh va kinh té thé gioi.

1.3 Lam phat

Lam phat cao 1a mot yéu t6 c6 tac dong 16n dén sy ting truong thuc ctia nén kinh té, tic dong
tryc tiép dén loi nhuan ciia doanh nghiép, anh huong dén dong vén chay vao thi trudng tai chinh.

Lam phat trong nam 2009 13 6,88%, giam manh so véi xdp xi 20% ctia ndm 2008. Viéc kiém
so4t lam phat trong nim 2009 thdp hon myc tiéu d& ra ban dau 1a 15% la mot thanh cong dang
ghi nhan. Tuy nhién, cac chuyén gia kinh té trong cac bao cdo gan day déu dua ra quan ngai vé
nguy co lam phét cao trong nam 2010. Pay 1a hé qua cta chinh sach kich thich kinh té theo
hudng néi 1ong tién té di 4p dung trong nam trudce. Tinh chung ca nam 2009, tc do ting trudong
tin dung dat khoang 37,70% so v4i 2008, gap 7 lan tdc do ting truong GDP. Toéng phuong tién
thanh toan vuot mirc ting 25%. Diéu d6 cho thiy luong hang hoa tao ra khong twong xtmg véi
khéi Iuong tién méi duge ddy vao luu thong. Theo quy ludt do tré cua ting trudng tin dung, tir 6-
7 thang sau khi dat dinh, lam phat cao s& xuét hién. Tang truong tin dung dat mirc cao nhét trong
thang 11 ndm 2009, va nhu vdy, lam phat cao c6 thé s& xuat hién trong Quy 3 hoic Quy 4 nim
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2010. Gia ca cac mat hang nong san, kim loai (dic biét 1a gia vang di ting gan 65% trong nim
2009) va dau tho trén thé gidi ciing di ting manh trong niam 2009 va duoc du béo tiép tuc xu
hudng hdi phuc trong nim 2010 va s& tao thém ap luc 16n cho mit bang chung gia ca hang hoa
trén thi truong tiéu dung. Tuy nhién muc tiéu kiém ché lam phat dudi 7% cia Chinh phi cho
nam 2010 da khong thé dat duoc vi chi sb gia tiéu dung 10 thing dau nim 2010 1a 8,75% va
thuong co xu hudng ting manh vao nhitng thang cudi ndm. Néu mudn giit mac lam phat thap
nay, Viét Nam s& phai hy sinh muc tiéu tang truong kinh té va thyc thi nhidu bién phap manh tay
dé thét chat tin dung. Néu vay, thi truong chiing khoan s€ chiu tic dong truc tiép tir cac chinh
sach nay, thi truong s& kém soi dong hon bai dong tién cua thi truong s& giam xudng xudt phat tir
chinh sach tin dung that chit.

2. Riii ro vé luat phap

La doanh nghiép c6 phan hoat dong trong linh vuc bao hiém, Téng Cong ty C6 phan Bao
hiém Buu dién (PTI) chiu anh hudng ctia cac van ban phap luat trong linh vyc kinh doanh bao
hiém, dau tu v6n, luat doanh nghiép, chirng khoan va thi trudng chig khoan. Hién nay lut va
cac van ban dudi luat trong cac linh vuc trén chua dong bo, ¢6 nhitng vin ban mau thuin vé ndi
dung gay kho khan cho doanh nghiép trong qua trinh hoat dong.

Dé han ché bét cac tac dong do rai ro phap luat tao ra, PTI di thanh 1ap Ban Phap ché va
Kiém soat ndi bo voi doi ngii chuyén vién phap 1y c6 trinh ¢ chuyén mén cao va am hiéu vé thi
truong bao hiém Viét Nam dé kip thoi cap nhat cac thay d6i vé quy dinh phap 1y, giai quyét cac
tranh chdp lién quan dén kién tung trong chi tra bdi thuong bao hiém, dong thoi dam bao cho
Téng Cong ty luén hoat dong trong khudn khé ma phap luat cho phép.

3. Riii ro vé hoat dong kinh doanh

Kinh doanh bao hiém la mot nganh mdi tai Vi€t Nam, cac cd nhan va doanh nghi€p chua
nhan thic duoc loi ich cia viée mua bao hiém, chua cé thoi quen st dung cac san phém béao
hiém, yéu t6 nay tac dong nhidu dén hoat dong kinh doanh ciia nganh Bao hiém néi chung trong
d6 c6 Tong Cong ty C6 phan Bao hiém Buu dién noi riéng.

Ngoai ra, néu quy trinh quan 1y khong tot s& dé xay ra tinh trang truc lgi bao hiém. Day 1a rui
ro v& miat dao dirc nghé nghiép ma Téng Cong ty ludn phai chii ¥. N6 anh huong dén hidu qua
kinh doanh, 1am tang chi phi boi thuong, dén hinh anh va uy tin cia doanh nghié€p. Vi vay, viéc
hoan thién co ché quan ly dé giam thiéu rii ro, ting cudng cong tic danh gid va quan tri rii ro;
cai tién cong tac giam dinh boi thudng theo hudng kip thoi, chinh xac, minh bach ché d chinh
sach, thi tuc ngay tir khi tu van cip don cho khach hang... 1a cuc ky quan trong nham tranh truc
loi ciing nhu giai quyét boi thuong, dam bao quyén lgi bao hiém chinh dang cho khach hang. Bé
giam thiéu rui ro trong truc lgi bao hiém PTI da phan tach bd phan khai thic bao hiém va bo
phan giam dinh boi thuong, Pong thoi Téng Cong ty di xdy dung duong day nong chim soc
khach hang véi mot hé thong dir lidu day du dé kip thoi ghi nhan nhitng phan anh tiéu cuc. Bén
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canh d6, PTI ciing di chi dong ky hop dong thué giam dinh ddc lap, ky cac bién ban hop tac véi
cac don vi cung cip dich vu khic phuc cho cac ton that xay ra. Qua d6 tinh doc 1ap cia ting bod
phan s& duoc nang cao va giup Tong Cong ty giam thiéu dugc van dé truc loi bao hiém.

4. Riii ro thanh khoan va bién dong gia ¢6 phiéu PTI

Viéc niém yét co phiéu trén thi truong chimg khoan Viét Nam s& dem lai nhirng lgi ich to 16n
cho PTI nhu: khang dinh uy tin, quang b4 thwong hiéu rong rdi, ting tinh thanh khoan cho ¢
phiéu, dong thoi thi trudng ching khoan ciing 1a kénh huy dong von hiéu qua cho Doanh nghiép.

Rui ro bién dong gia c6 phiéu trén thi truong ching khoan 1a didu khong thé tranh khoi dbi
v6i cac cong ty niém yét. Gia chimg khoan trén thi truong duoc quyét dinh boi nhiéu yéu tb,
trong d6 tinh hinh hoat dong san xuét kinh doanh cta t6 chic niém yét chi 1a mot yéu td tac
dong. Gia chirng khoan bién dong c¢6 thé do cung ciu c6 phiéu, tinh hinh kinh t& x hoi, sy thay
d6i quy dinh phap luat vé chirng khoan, yéu t6 tim 1y ctia nha dau tu. Sy bién dong gia c6 phiéu
c6 thé gay anh huong dén thwong hiéu, gia tri, tm Iy cac khach hang cta PTL

Tuy nhién, cd phiéu PTI - véi co so sé la Téng Cong ty c6 hé théng ban 1& s6 mot tai Viét
Nam trong twong lai, s& hitu mot hé thdng khach hang bén viing, mot ban diéu hanh c6 ning luc,
day nhiét huyét va co cam két cao ciing vi mot chién lugc phat trién dai han rd rang, mirc ¢d tirc
muc tiéu hang nim bang 150% ldi suit co ban ctia ngdn hang Nha nudc - s& thu hat nhiéu su
quan tdm cua cac nha dau tu tai chinh, dic biét 1a cac nha dau tu t chiic, o dinh huéng dau tu
dai han dya vao nén tang ctia doanh nghiép, va qua d6 bao dam duoc muc do thanh khoan hop 1y
cho céc nha dau tu dau tu vao cb phiéu cua PTIL.

5. Rii ro canh tranh

V&i 28 doanh nghiép dang hoat dong va hon 100 loai san pham, thi trudng bao hiém phi nhan
tho Viét Nam duoc du doan s& c6 su canh tranh khoc 1iét vé doanh thu, chat luong dich vu va uy
tin thwong hiéu. Nam 2010, sy canh tranh dang dién ra hét sirc gay gat, nhat la cac san pham bao
hiém truyén théng nhur bao hiém xe co gidi, bao hiém tai san.

Bén canh d6, do mé cira thi truong, thoi gian t6i s& co thém nhiéu doanh nghiép bao hiém
qudc té s& gia nhap thi trudng bao hiém Viét Nam. Canh tranh v6i cac doanh nghiép bao hiém
qudc té véi tiém lyc tai chinh manh mé, kinh nghiép lau nim, bd may quan 1y chuyén nghiép s&
tao thém khé khan d6i véi cac doanh nghiép bao hiém Viét Nam.

Dé thich ung voi thye trang canh tranh khéc liét nhu vay, PTI da dua ra nhiéu giai phap thuc
hién trong thoi gian téi. Trudc tién, Téng Cong ty tiép tuc tan dung loi thé co duge su hd tro tich
cuc tr Tap doan Buu chinh vién thong Viét Nam. Thir hai, tir ndm 2008, PTI da bat dau déy
manh hoat dong ban 1é cac san pham bao hiém thong qua hé thong céc dai Iy ciia VNPost. Bén
canh d6, PTI con chu trong phat trién cac kénh phan phéi khac 1a ngan hang, doan thanh nién...
Tiép dén, bt dau tir ndm 2009 PTI bit ddu dua vao nhan dién hé théng thuong hiéu va Logo
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moéi. Di kém véi d6 1a hang loat cac hoat dong xa hoi trong nira dau niam 2010 ciing s& gop phan
dua thuong hiéu PTI di vao tiém thirc ctia nhiéu nguoi dan. Qua d6 hoan thanh st ménh dua PTI
trd thanh Tong Cong ty bao hiém cta cong ddng-ximg dang v4i Slogan “Ngwoi ban dich thuc”.
6. Riii ro khac

Hoat dong kinh doanh ctia PTI con chiu anh huéng bai nhitng rii ro khac mang tinh bat kha
khang it c6 thé xay ra nhung néu c6 thi s& tac dong rat 16n dén tinh hinh kinh doanh cia Tong
Cong ty, do 1a nhiing rai ro vé thién tai (han han, bao lut), dich bénh, chién tranh, su bién dong
cua chinh tri...

Dé dy phong cac t6n that do thién tai gy ra, hang nim cac cong ty bao hiém phai trich 1ap bd
sung Quy dy phong dao dong 16n. Tai thoi diém 30/09/2010, Quy du phong dao dong 16n cua
Téng Cong ty dat mic hon 130,2 ty dong chi xép sau Bao Viét, PVI va s& tiép tuc dugc trich cho
dén khi bang 100% phi thuc giit lai trong nam tai chinh cta doanh nghiép bao hiém theo quy
dinh tai Nghi dinh s6 46/2007/ND-CP ngay 27/3/2007 vé viéc quy dinh ché do tai chinh ddi véi
doanh nghiép bao hiém. Diéu nay cho thiy PTI rat chu trong dén cong tac du phong tai chinh dé
dam bao cho Tong Cong ty ludn tranh duge cac cu sdc trong viée chi tra boi thuong.

II. NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN

CAO BACH
1. T6 chirc niém yét
Ong P& Ngoc Binh Chtre vu: Chu tich Hoi ddng quan tri
Ong Pham Anh Tuén Chirc vu: Tong Giam dbc
Ong Nguyén Truong Giang Chirc vu: Phé Tong Giam ddc
Ba Tran Thi Minh Chirc vu: Phé Tong Giam ddc
Ong Nguyén Pirc Binh Chirc vu: Phé Tong Giam ddc
Ong Bui Xuin Thu Chirc vu: Phé Tong Giam ddc
Ong P§ Quang Khanh Chire vu: Ké toan truong
Ong Nguyén Quéc Ké Chtre vu: Truong Ban Kiém soét

Chiing t6i dam bao rang cac thong tin va s liéu trong Ban cao bach nay 1a phu hop véi thuc
té ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.
2. T6 chirc tu van
Té chirc tu van:
Dai dién phap luat: Ba Pham Minh Hwong
Chuce vu: Chii tich Hi ddng quan tri
Bén c4o bach nay 1a mot phan ciia hd so ding ky niém yét do Cong ty C6 phan Ching khoan

VNDIRECT tham gia lap trén co sé hop dong tu van véi PTI. Chiing t6i dam bao rang viéc phan
5
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tich, danh gia va lga chon ngdn tur trén Ban cao bach nay da dugc thuc hién mdt cach hop Iy va

can trong dua trén co sé cac thong tin va so liéu do PTI cung cap.

III. CAC KHAINIEM

Cac tir hodc nhom tir viet tiat trong Ban cao bach nay c6 n¢i dung nhw sau:

Téng Cong ty:
VNPT:
VNPost:

T chirc niém yét:
PTI:
VNDIRECT:
UBCKNN:
HNX:
DPHDCD:
HDbQT:

BKS:
TTLKCK:
BCTC:
BCKT:

Tong Cong ty C6 phan Bao hiém Buu dién
Tap doan Buu chinh Vién thong Viét Nam
Tong Cong ty Buu chinh Viét Nam

Tong Cong ty C6 phan Bao hiém Buu dién
Tén viét tat ciia Tong Cong ty C6 phan Bao hiém Buu dién
Cong ty C6 phan Ching khoan VNDIRECT
Uy ban Chirng khoan Nha nuéc

S¢ Giao dich Ching khoan Ha Noi

Dai hoi dong cd dong

Hoi dong quan tri

Ban Kiém soat

Trung tdm Luu ky Chung khoan Vi¢t Nam
Béo céo tai chinh

B4o céo kiém toan

Ngoai ra, nhitng thuat ngit khac (néu co) s& dugc hiéu nhu quy dinh trong Luat Doanh
nghiép s6 60/2005/QH11 ngay 29/11/2005, Luat Ching khoan s 70/2006/QH11 ngay 29/6/2006
ctia Qudc hoi, Nghi dinh 14/2007/ND-CP ngay 19/1/2007 cta Chinh phu quy dinh chi tiét thi
hanh mot s6 diéu ctua Luat Ching khoan va cac van ban phap luat khac ¢ lién quan.

IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY NIEM YET

1. Gioi thiéu chung

Tén T chtc niém yét : TONG CONG TY CO PHAN BAO HIEM BUU DPIEN

Tén giao dich

: BAO HIEM BUU BIEN

Tén giao dich qudc té : POST & TELECOMMUNICATION JOINT STOCK

Tén viét tét

Von dicu 1¢

VND)IRECT

INSURANCE CORPORATION
: PTI
: 450.000.000.000 (b6n trim nim muoi ty) dong

) T6 chikc tw vin
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[®] 41

Logo

bia chi : Tﬁng 5-8,S64A, Lang Ha, Ba Dinh, Ha Noi
bién thoai :(04) 3772 4466 Fax: (04) 3772 4460
Email : ptioffice@fmail.vnn.vn

Website : WWW.pti.com.vn

Gidy ching nhin du tiéu chuan va diéu kién hoat dong kinh doanh bao hiém sé 10
TC/GCN ngay 18/06/1998. Gidy phép thanh 1ap va hoat dong s6 41A GP/KDBH cép lan
dau ngay 01/02/2007 diéu chinh lan 6 ngay 13/09/2010.

Nganh nghé kinh doanh
+ Kinh doanh bao hiém gbc:

i

- Bao hiém strc khoe va bao hiém tai nan con nguoi;
- Bao hiém tai san k¥ thuat;
- Bao hiém hang hoa van chuyén dudng b, duong bién, dudng sdng, duong sit va duong
khong;
- Béo hiém trach nhiém chung;
- Bao hiém xe co gidi;
- Béo hiém chay, nd;
- Bao hiém thiét hai kinh doanh;
- Bao hiém vé tinh;
- Bao hiém hang khong;
- Bao hiém tau.
+ Kinh doanh tai bao hiém: Nhan va nhuong tai bao hiém dbi voi tit ca cac nghiép vu bao
hiém phi nhan tho.
+ Giam dinh ton thit: Giam dinh, diéu tra, tinh toan, phan b ton tht, dai ly giam dinh ton
that, yéu cau ngudi thir ba bdi hoan.
+ Tién hanh hoat dong dau tu trong cac linh vuc sau:
- Mua trai phiéu chinh phu;
- Mua ¢ phiéu, trai phiéu doanh nghiép;
- Kinh doanh bat dong san;

- Gop von vao cac doanh nghiép khac;

o T6 chikc tw vin
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- Cho vay theo quy dinh ctia Lut to chtc tin dung;

- Giri tién tai cac to chuc tin dung.

+ Cac hoat dong khac theo quy dinh cua phap luat.
3. Tém tit qua trinh hinh thanh va phat trién

- Tong Cong ty C phan Bao hiém Buu dién (PTI) tién than 1a Cong ty C6 phan Bao hiém
Buu dién duoc dugc BO Tai chinh cép Giéy chting nhan du tiéu chuén va diéu kién hoat
dong kinh doanh bao hiém sé 10/TC/GCN ngay 18/06/1998, dugc Uy ban Nhan dan
thanh phé Ha Noi thanh lap theo Gidy phép sé 3633/GP-UB ngay 01/8/1998 va S Ké
hoach va Pau tu Thanh phd Ha Noi cip Gidy chirng nhan dang ky kinh doanh s 055051
ngay 12/8/1998. Vén diéu 1¢ cia PTI 1a 70 ty dong.

- Ngay 01/04/2001, Luat Kinh doanh bao hiém s6 24/2000/QH10 ngay 09/12/2000 chinh
thirc ¢6 hiéu luc, theo d6 Gidy phép kinh doanh bao hiém dugc dung thay thé Gidy ding
ky kinh doanh ctia S& Ké hoach va Dau tu. Ngay 01/02/2007, B Tai chinh di cip Gidy
phép thanh 1ap va hoat dong s6 41 A/GP/KDBH cho PTI, theo d6 von diéu 1¢ caa PTI la
105 ty dong.

- Ngay 25/01/2008, PTI thyc hién ting von diéu 1¢ 1én 300 ty dong theo Gidy chirng nhan
chio ban chimg khoan ra cong ching s6 283/UBCK-GCN do UBCKNN cap va dugc Bo
Tai chinh cip Gidy phép didu chinh vén s6 41 A/GPDC1/KDBH ngay 21/04/2008.

- Ngay 30/03/2010, B6 Tai chinh cap Gidy phép diéu chinh 1in 2 s6 41 A/GPPC2/KDBH
cho PTI thay d6i von diéu 1¢ 1én 450 ty ddng sau khi PTI hoan thanh dot ting von theo
Gidy chimg nhan chao ban ching khoan ra cong ching s6 481/UBCK-GCN ngay
24/12/2009 do UBCKNN cép.

- Ngay 30/06/2010, PTI chinh thirc dbi tén thanh “Téng Cong ty C6 phan Bao Hiém Buu
dién” theo Gidy phép s6 41 A/GPPC4/KDBH cua Bo Tai chinh.

- Ngay 14/07/2010, Bo Tai chinh cdp Gidy phép diéu chinh lan 5 s6 41A/GPPC5/KDBH
cho PTI bé sung nghiép vu kinh doanh Bao hiém hang khong

- Ngay 13/09/2010, cac Chi nhanh ciia PTI chinh thirc d6i tén thanh Cong ty theo gidy
phép s6 41A/GPPC6/KDBH cia Bo Tai chinh.

Trong hon 12 nam tham gia thi trudng, PTI lién tuc nam trong danh sach 5 doanh nghiép Bao
hiém phi nhan tho ding dau thi truong vé thi phan va dtng thir nhat vé nghiép vu bao hiém thiét bi
dién tir (v6i 93,60% thi phan nghiép vu). Doanh thu hoat dong kinh doanh hang nim ting truéng
binh quén tir 25%-30%, riéng ndm 2008 doanh thu ctia PTI dat 597,4 ty dong, ting 61,84% so voi
nam 2007, ndm 2009 dat 606,3 ty ddng va nam 2010 ké hoach doanh thu PTI la 830 ty dong, ting
36,89% so voi nam 2009.

o T6 chikc tw vin
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4. Cac danh hiéu PTI da dat duwge
- Danh hiéu “Doanh nghigp phdt trién bén vitng” do Bo Cong thuong trao ting vao thing
12/2008;
- Danh hiéu “Thwong hi¢u manh nim 2008, 2009” do Thdi bao Kinh té Viét Nam binh
chon va trao tang;

- Nim 2008 PTI dugc cdp gidy chirng nhan TCVN ISO 9001:2008 vé Hé théng quan Iy

chit luong.
5. Qua trinh ting vén diéu 1é cha PTI
o —oR Vén diéu 18 S6 vén ting thém . o
Thoi diém . R Phwong thirc phat hanh
(triéu dong) (triéu dong)
Khi thanh lap 70.000
( Thang 8/1998)
Lan 1 105.000 35.000  Phat hanh cb phiéu ra cong chung
(Thang 7/2007)
Lan 2 300.000 195.000  Phat hanh ¢6 phiéu ra cong ching
(Thang 4/2008)
Léan 3 450.000 150.000  Phat hanh cb phiéu ra cong chung
(Thang 3/2010)

Nguon: VNDIRECT tong hop
Lin 1: Ting von diéu 1 tir 70 ty dong Ién 105 ty dong
Cin cir Nghi quyét PHCD thuong nién nim 2006 ngay 30/06/2006 Tong Cong ty CO phan
Bao hiém Buu dién, phuwong an ting von cu thé nhu sau:

- Phuong thtrc phat hanh: Chao ban ¢ phiéu ra céng chung
- Téng sb lwong ¢ phiéu phat hanh: 350.000 c6 phiéu

- Meénh gia c¢6 phiéu: 100.000 dong/1 ¢6 phiéu

- Tbng gia tri c¢6 phiéu phat hanh: 35.000.000.000 dong

- Péi tuong phat hanh:

+ Phat hanh cho c¢6 dong hién hitu theo ty 1& 5:2 (c6 dong sé hitu 05 cb phiéu duoc
quyén mua thém 02 c6 phiéu), sO luong phat hanh 280.000 c¢6 phiéu, gia phat hanh
100.000 dong/1 cd phicu.

+ Phat hanh cho CBCNV, s6 lwong 70.000 ¢ phiéu véi gia 100.000 dong/1 cb phiéu.

- S6 lugng cb dong duge phan phdi: 5.255 ¢b dong.
Ngay 31/07/2007 PTI két thuc dot chao ban voi két qua nhu sau:

_ — - o Té chikc tw vin
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£ . Gi4 chao £ SO lwgng CP .« z . .«
Dot twongphit 0 qingn  SOIwOng CP g o phan  SOcOphidup s o))
hanh chao ban q con lai
CP) phoi
1 2 3 4 5=(3-4) 6
Cb dong hién hiru 100.000 280.000 280.000 0 80,00%
Cén bo CNV 100.000 70.000 70.000 0 20,00%

350.000 350.000 100,00%

Vén diéu 18 thuc gop cua Tong Cong ty sau dot phat hanh nay 1a 105.000.000.000 dong

Dot phat hanh ting von 1an 1 caa PTI thyc hién trong nam 2006 nhung do viéc thu tién cua
céc ¢ dong bi cham tré nén kéo dai sang nam 2007, 1a nam Luat chimg khoan bat dau co hiéu
lyc, do d6 thanh tra Uy ban Ching khoan Nha nuéc dd co Quyét dinh sb 61/QD-TT ngay
24/12/2007 phat PTI vé viéc vi pham quy dinh chao ban ching khoan ra cong chung. PTI da
nghiém tic thuc hién ndp phat theo quyét dinh nay.

Lin 2: Tiing von diéu 1¢ tir 105 ty dong 1én 300 ty dong

Theo Nghi quyét PHCD thudng nién nim 2007 ngay 30/11/2007 Tong Cong ty C6 phan Bao
hiém Buu dién, Gidy chimg nhan chao ban c¢6 phiéu ra cong chung sé 283/UBCK-GCN ngay

25/01/2008 cia Uy ban Chimg khoan Nha nuéc, phuong an ting von cu thé nhu sau:
- Phuong thtrc phat hanh: Chao ban ¢ phiéu ra céng chung
- Tbng sb lwong co phiéu phat hanh: 19.500.000 ¢ phiéu
- Ménh gia c6 phiéu: 10.000 ddng/1 cb phiéu
- Tong gia tri ¢6 phiéu phat hanh: 195.000.000.000 dong
- Péi tuong phat hanh:

+ Phat hanh cho C6 dong hién hitu: theo ty 16 1:1,7 (¢ dong so hiru 10 c¢b phiéu duoc
quyén mua thém 17 co phicu) voi gid 15.000 dong/1 ¢6 phiéu, so lugng 17.850.000
c0 phicu;

+ Phat hanh cho CBCNV: s lugng 525.000 cb phiéu véi gia 15.000 dong/1 ¢b phiéu;

+ Phat hanh cho ¢ déng chién luge: s6 luong 1.125.000 c6 phiéu, véi 30.000 dong/1
c0 phicu.

- S6 lugng cb dong duge phan phdi: 12.694 ¢b dong
Ngay 18/04/2008 PTI két thuc dot chao ban, két qua nhu sau:

10
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£ . Gi4 chao £ SO lwgng CP .z z . .«
Doitwgng phat o qong1  SOIWOMECP G cphan SO COPhICU g 00
hanh R ok chao ban i con lai
c0 phieu) phoi
1 2 3 4 5=(3-4) 6
Cb dong hién hiru 15.000  17.850.000  17.850.000 0 91,54%
Cén bo CNV 15.000 525.000 525.000 0 2,69%
C6 déng chién luge 30.000 1.125.000 1.125.000 0 5,77%

19.500.000  19.500.000 100,00%

Nguon: VNDIRECT tong hop
Vén diéu 18 thuc gop cua Tong Cong ty sau dot phat hanh nay 1a 300.000.000.000 dong,
thang du von 13 114.375.000.000 dong.

Lin 3: Ting von diéu 1é tir 300 tv ddng 1én 450 tv don

Cin cir Nghi quyét PHCD thudng nién nim 2009 ngay 28/04/2009 cia Tong Cong ty CO
phan Béao hiém Buu dién, Gidy chimg nhan chao ban c¢6 phiéu ra cong ching sé 481/UBCK-
GCN ngay 24/12/2009 cia Uy ban Chirng khoan Nha nuéc, phwong 4n ting von cu thé nhu sau:

- Phuong thtrc phat hanh: Chao ban ¢ phiéu ra céng chung
- Téng sb lwong cb phiéu phat hanh: 15.000.000 cb phiéu

- Ménh gia c6 phiéu: 10.000 ddng/1 cb phiéu

- Tong gia tri ¢6 phiéu phat hanh: 150.000.000.000 dong

- Pbi twong phat hanh: phat hanh cho ¢ dong hién hitu theo ty 18 2:1 (cd dong so hitu 02
¢b phiéu duoc quyén mua thém 01 c6 phiéu)
- Gi4 phat hanh: 10.000 dong/1 ¢6 phiéu
Ngay 31/03/2010 PTI két thuc dot chao ban va Bao céo két qua phat hanh 1én Uy ban Ching
khoan Nha nudc véi két qua nhu sau:

£ . Gi4 chao ban £ S6lwgng CP .z z .z
Doi twgng phit @ng/1cd  SOMMONECP o cphan DO COPHIEw iyl 0
hanh X chao ban X con lai
phiéeu) phoi .
1 2 3 4 5=(3-4) 6
Cb dong hién hiru 10.000  15.000.000  13.895.209 1.104.791 92,63%
Cb dong khac (*) 10.000 0 1.104.791 0 7,37%

15.000.000 15.000.000 100,00%

11

o Té chiic tw vin
VN D I RE CT Cong ty Co phan Chung khodan VNDIRECT



insurance

®
® , . P
( s \ 7 _ CAO BACH NIEM YET
\ ) Tong Cong ty Co phan Bdo hiem Buu dién
® °

(*)Theo Nghi quyét HDQT s6 07/QD-HPQT ngay 15/03/2010 ciia HDQT PTI vé viéc phan phbi
s0 cO phicu con lai cho cac nha dau tu khéc.

Vén diéu 18 thuc gop cua Tong Cong ty sau dot phat hanh nay 1a 450.000.000.000 dong
6. Co ciu té chirc Tong Cong ty

So do 2: Co ciu to chirc va co ciu by mdy ciia Tong Cong ty

BAN GB DIEU HANH
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.|
4 Dai hji dong co dong

Dai hoi dong cb dong 1a co quan quyén luc cao nhit cia Tong Cong ty. Pai hoi dong cb
d6ng quyét dinh to chire lai va giai thé Téng Cong ty, quyét dinh dinh hudng phat trién cua Tong
Cong ty, b6 nhiém, mién nhiém thanh vién Hoi déng quan tri, thanh vién Ban Kiém soat.
4 Hbi dong quan tri

Hoi ddng quan tri 1a co quan quan tri cao nhat ciia Tong Cong ty, co day du quyén han dé
thay mat DPHDCPD quyét dinh cac vin dé lién quan dén muc tiéu va loi ich cua Tong Cong ty,
ngoai trir cac van dé thudc quyén han cua Pai hoi déng cd dong. Hoi déng quan tri do Pai hoi
ddng c6 dong bau ra. Co ciu Hoi ddng quan tri hién tai nhu sau:

- Ong Pd Ngoc Binh : Chu tich Hoi dong quén tri

o Té chikc tw vin
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- OngPham Anh Tuin : Uy vién HDQT
- Ong Mai Xuan Diing : Uy vién HDQT
- Ong Hb Coéng Trung : Uy vién HDQT
- Ong Han Ngoc Vii : Uy vién HDQT

+ Ban Tong Giam dbc

Ban Tong Giam ddc bao gom Tong Giam ddc va cac Pho Téng Giam déc do HDQT quyét
dinh b6 nhiém, mién nhiém. Tong Gidm dbc 1a ngudi dai dién theo phap luat cia Téng Cong ty
va 1a nguoi diéu hanh cao nhit moi hoat dong kinh doanh hang ngay cta Tong Cong ty. Co cau

Ban Tong Giam doc hi¢n tai nhu sau:

- Ong Pham Anh Tuén : Tong Giam dbc

- Ong Nguyén Truong Giang : Phé Tong Giam doc
- Ba Tran Thi Minh : Phé Tong Giam ddc
- OngNguyén Birc Binh : Pho Tong Giam dbc
- Ong Bui Xuan Thu : Pho Tong Giam ddc

4+ Ban Kiém soat
Ban Kiém soat do Dai hoi dong c6 dong bau ra, 1a to chic thay mit cd dong dé kiém soat
moi hoat dong kinh doanh, quan tri va diéu hanh cua Téng Cong ty. Co cAu Ban Kiém soat hién

tai nhu sau:
- OngNguyén Qubc Ké : Trudng Ban Kiém soat
- Ong DS Anh Tuén : Uy vién

- BaNguyén Thi Thiy Hong : Uy vién
4+ Tru sé chinh

- Diachi : Tﬁng 5-8,s04A - Lang Ha, quan Ba DPinh, Ha Noi
- Dién thoai :(04) 3772 4466 Fax: (04) 3772 4460
- Email : ptioffice@fmail.van.vn Web: www.pti.com.vn

4+ Cic cong ty truc thudc
Cong ty Bio hiém Buwu di¢n Thing Long
Dia chi: S6 100 Thai Thinh, Quan Pong Pa, TP. Ha Noi
bién thoai: 04 35375411 Fax: 043 5375 400
Céng ty Bio hiém Buwu di¢gn TP.Ho Chi Minh
Dia chi: S6 6-8-10 L6 C7, dudng Phan Xich Long, P.7, Q.Pha Nhuén, TP.HCM
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Di¢n thoai: 083. 5174 797 Fax: 083.5 174 798

Cong ty Bio hiém Buwu di¢n Pa Ning

Dia chi: S6 213 - 215 duong Nguyén Vin Linh, P.Thach Gian, Q.Thanh Khé, TP.Pa
Nang

Di¢n thoai: 05113. 837 839 Fax: 05113. 837 838

Cong ty Bio hiém Buwu di¢n Hii Phong

Dia chi: Tang 7 toa nha Trung tdm thwong mai, sé 22 Ly Tu Trong, Q.Hong Bang,
TP.Hai Phong

Dién thoai: 0313. 530 886 Fax: 0313. 530 889

Céng ty Bdo hiém Bwu dién Cin Tho

Dia chi: S6 2A1 duong 30/4, P.Xuan Khanh, Q.Ninh Kiéu, TP.Can Tho
Dién thoai: 07103. 751 447 Fax: 07103. 751 445

Céng ty Bdo hiém Buwu di¢n Khu vwe Bic Trung B

Dia chi: S6 26 Pudng Nguyén Thai Hoc, TP.Vinh, Tinh Nghé An

Dién thoai: 0383. 598 678 Fax: 0383. 598 679

Céng ty Bdo hiém Buwu dién Khu vwee Phia Bic

Dia chi: Khu dat s 146, DPudong Nguyén T4t Thanh, X6m Phii Thinh, X Trung Vuong,
TP Viét Tri, Phu Tho

Dién thoai: 02103. 810 777 Fax: 02103. 859 567

Cong ty Bio hiém Buwu dign Khu viee Tdy Nguyén

Dia chi: S6 27, dudng Tran Khanh Du, P.Tan Loi, TP.Budn Ma Thudt, Tinh Dak Lik
Dién thoai: 05003. 955994 Fax: 05003 955 258

Céng ty Bdo hiém Buwu di¢n Dong Nai

Dia chi: S6 R78 dudng Vo Thi Sau nbi dai, P. Théng Nhat, TP.Bién Hoa, Tinh Pong Nai
Dién thoai: 0613. 949 966 Fax: 0613. 949 965

Céng ty Bdo hiém Buwu di¢n Khu viee Nam Trung Bj

Dia chi: S6 12E duong Hoang Hoa Tham, P.Loc Tho, TP. Nha Trang, Tinh Khanh Hoa
Dién thoai: 0583. 560 555 Fax: 0583. 828 555

Céng ty Bdo hiém Bwu dién Binh Dwong

Dia chi: S6 445 - T6 16, khu 1 dai 16 Binh Duong, P.Phti Cudng, TX.Thi Dau Mét, Tinh
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Binh Duong

Di¢n thoai: 06503. 898 708 Fax: 06503. 898 711

Céng ty Bdo hiém Buwu dién Ca Mau

Dia chi: Sb 43 duong Tran Hung Pao, P.5, TP.Ca Mau, Tinh Ca Mau

Di¢n thoai: 07803. 550 777 Fax: 07803. 550 666

Cong ty Bio hiém Buwu di¢n Binh Pinh

bia chi: Téng 4,602 duong Tran Thi Ky, TP.Quy Nhon, Tinh Binh Pinh

Di¢n thoai: 0563. 525 789 Fax: 0563. 522 377

Cong ty Bio hiém Buwu di¢gn Quing Ninh

Dia chi: Tang 3, toa nha Pai Hai, S6 156B - dudong Lé Thanh Tong, P.Bach Pang, TP.Ha
Long, Tinh Quang Ninh

Di¢n thoai: 0333. 656 661 Fax: 0333. 656 669

Céng ty Bio hiém Buwu di¢gn Thanh Héa

Dia chi: Lo 29, khu 4 ting, duong Ba Triéu, P.Dong Tho, TP.Thanh Hoéa, Tinh Thanh
Hoa

Di¢n thoai: 0373. 714 234 Fax: 0373. 714 469

Céng ty Bdo hiém Buwu di¢n Khu vwe Binh Tri Thién

Dia chi: Téng 2,toanha 51 Hai Ba Trung, TP.Hué, Tinh Thira Thién Hué

Di¢n thoai: 0543. 815 815 Fax: 0543. 815 444

Cong ty Bio hiém Buwu di¢gn An Giang

Dia chi: S6 5/2 dudng Toén Piic Thing, P.My Binh, TP.Long Xuyén, tinh An Giang

bién thoai: 0763. 955 789 Fax: 0763. 955777

Cong ty Bio hiém Buwu di¢n Long An

Dia chi: S6 113, dudng Hung Vuong, P.2, TX.T4n An, Tinh Long An

Dién thoai: 0723. 521 464 Fax: 0723. 521 484

Céng ty Bdo hiém Bwu dién Vinh Phiic

Dia chi: S6 2, P.Ngd Quyén, TP.Vinh Yén Vinh Yén, Tinh Vinh Phuc

Dién thoai: 02113. 721 388 Fax: 02113. 721 222

Céng ty Bdo hiém Buwu dién Sai Gon

bia chi: Phong 3-2, tﬁng 3, tda nha Gilimex, S6 24C Phan Pang Luu, P.6, Q.Binh Thanh,
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TP.H6 Chi Minh
Di¢n thoai: 083. 9 320 540 Fax: 083. 9321 126
Céng ty Bdo hiém Buwu di¢n Bic Ninh
Dia chi: S6 16 duong Ly Thai T4, P. Sudi Hoa, TP.Béc Ninh, Tinh Bic Ninh
Di¢n thoai: 02413. 824 667 Fax: 02413. 893008
Céng ty Bio hiém Buwu di¢n Lao Cai
Dia chi: S6 012, dudng Hoang Lién, T6 15, P.Coc Léu, TP.Lao Cai, Tinh Lao Cai
Di¢n thoai: 0203. 823 969 Fax: 0203. 823 968
Céng ty Bdo hiém Buwu di¢n Khu viwec Nam Séong Hong
Dia chi: S6 8, duong Lé Pai Hanh, P. Thanh Binh, TP. Ninh Binh, Tinh Ninh Binh
Di¢n thoai: 030.3894466 Fax: 030.3891218
Cic Khoi, Ban trong Tong Cong ty
e Khéi kinh doanh:

- Ban phat trién kinh doanh: Ban phat trién kinh doanh c6 chirc nang tham muu cho Ban
Téng Giam dbc trong viéc dinh hudng phat trién kinh doanh, phat trién thi truong, kénh
phan phéi, san pham, t6 chirc kinh doanh va chiam séc khach hang trén toan hé thong,

- Ban béo hiém dw dan: Ban Bao hiém du 4n c6 chuc ning hd trg cac don vi thanh vién
tryc thudc trong cong tac khai thac cac dy an 16n, khai thac qua méi gidi va truc tiép kinh
doanh.

e Khdi nghiép vu:

- Ban bdo hiém Tai sin ky thudt: Ban Bao hiém Tai san - K¥ thuét c6 chirc ning tham
muu cho Ban Tong Giam ddc trong cong tac quan 1y, chi dao va t6 chirc cong tac kinh
doanh linh virc bao hiém tai san k¥ thuat.

- Ban Bdo hiém Hang hdi: Ban Bao hiém Hang hai co chitc niang tham muu cho Ban
Téng Giam dbc trong cong tac quan 1y, chi dao va to chirc cong tac kinh doanh linh virc
bao hiém hang hai.

- Ban Bio hiém Xe co gidgi: Ban Bao hiém Xe co gidi ¢6 chirc ning tham muu cho Ban
Téng Giam dbc trong cong tac quan ly, chi dao va to chirc cong tac kinh doanh linh virc
bao hiém xe co gioi.

- Ban Bio hiém Con ngwéi: Ban Bao hiém Con ngudi co chic ning tham muu cho Ban
Téng Giam dbc trong cong tac quan ly, chi dao va to chirc cong tac kinh doanh linh virc
bao hiém con ngudi.
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- Ban Tdi bdo hiém: Ban Tai bao hiém c6 chtrc ning tham muu cho Ban Téng Giam ddc
trong cong tac quan 1y, chi dao va td chirc thuc hién cong tic nhan va nhuong tai bao
hiém.

e Khoi Chire nang:

- Vin phong: Vin phong co chic ning tham muu cho Ban Tong Giam ddc trong cong tac
tong hop, van thu, hanh chinh quan tri, d6i ngoai, khanh tiét.

- Ban Té chirc nhén sw va dao tgo: Ban T6 chic nhan sy va dao tao c¢o chirc ning tham
muu cho Ban Téng Giam dbc trong cOng tac td chirc, can bo, dao tao va thuc hién céc
ché d6 dai ngd cho ngudi lao dong dang quy dinh ciia Nha nudc va Tong cong ty.

- Ban Phdp ché va Kiém sodt ni bé: Ban Phap ché va Kiém soat ndi bd co chirc ning
tham muu cho Ban Téng Giam ddc trong cong tac tuan thi cac quy dinh caa Nha nudc,
Téng cong ty va quan tri rai ro.

- Ban Ké hoach - Tai chinh - Ké todn: Ban Ké hoach - Tai chinh - K& toan ¢ chirc ning
tham muu cho Ban Tong Giam dbc trong cong tac xay dung co ché va ké hoach kinh
doanh; t6 chirc va quan 1y cong tac tai chinh - ké toan theo quy dinh ctia Nha nudc va
Téng cong ty.

- Ban Cong nghé thong tin: Ban Cong ngh¢ thong tin ¢6 chitc nang tham muu cho Ban
Tong Giam dbc trong cong tac nghién ciru ing dung cong nghé thong tin vao cong tac
quén tri doanh nghiép va cac hoat dong hd trg kinh doanh.

e Khéi Pau tw: Khdi Pau tu gdm c6 Ban dau tu, hé thong cac cong ty con, cong ty lién

Két.

- Ban Pau tw: Ban Dau tu co chirc ning tham muu cho Ban Téng Giam ddc trong cong
tac quan 1y va st dung c6 hiéu qua ngudn von, quy, dau tu tai chinh, quan Iy c6 dong,
quan Iy viéc dau tu tai cac cong ty con va cong ty lién két.

7. Co cAu 6 dong ciia Tong Cong ty:
tinh dén thoi diém ngay 21/09/2010
Tong s6 co phan

Bdang 1: Co cau co dong

s6 hiru Tyle (%)

Trong nuée 9.896 45.000.000 100,00%
T6 chirc 28 30.746.567 68,33%
Ca nhan 9.868 14.245.870 31,65%
Cb phiéu quy 7.563 0,02%
Nuoc ngoai - - 0,00%
T6 chiic - - 0,00%
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Ca nhan

Téng cong

9.896

45.000.000

100,00%

0,00%

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién

Bing 2: Danh sich cé dong sé hitu trén 5% véon cé phin tinh dén 21/09/2010

Tap doan Buu
chinh Vién thong
Viét Nam

Tdng Cong ty CH
phin Bao Minh

Téng Cong ty CH
phan Tai Bao hiém
Quéc gia Viét Nam

Ngan hang TMCP
Quéc té Viét Nam
- VIB

Téng cong

S6 bing ky
o kinh
Dia chi doanh/Gify
phép
S6 57 Huynh Thuc
Da, TP.Ha Noi
S6 26 Ton That
Pam, Q1, TP.Hd 27/GP/KDBH
Chi Minh
S6 141 Lé Duan,
Q.Hoan Kiém, 28/GP/KDBH
TP.Ha Noi
Tang 8-10, Viet
Tower, 198B Tay 055772
Son, Q.Déng Pa,
D 113 Noi

Gia tri
(triéu dong)

Tf;ng )
CP sé6 hiru

16.272.900 162.729
3.969.000 39.690
3.175.200 31.752
2.311.912 23.119,12

25.729.012  257.290,12

Ty 1€

(“o)

36,16

8,82

7,06

5,14

57,18

Nguoén: Tong Cong ty Co phan Bdo hiém Buu dién

Bing 3: Danh sich cé déng sing ldp va ty Ié cé phan niam giir dén 21/09/2010

Gi4 tri

Tén co dong Dia chi o i) Ty 1€
1. Tap doan Buu chinh S6 57 Huynh Thuc Khang, o
Vién thong Viét Nam Q.béng Pa, TP.Ha Noi 16272.900 162.729,00 36,16 %
2. Tong Cong ty Co phan  Sé 26 Ton That Pam, Q1,
Bio Minh TP.H Chi Minh 3.969.000 39.690,00 8,82%
3. Tong Cong ty C6 phan P A2 .
Tz 1k L. S6 141 Lé Duan, Q.Hoan
Ta}l Bao hiém Quoc gia Kiém, TP.Ha Noi 3.175.200 31.752,00 7,06%
Viét Nam
£k Téng 8-10, Viet Tower, 198B
4. NHIMCP Quoc Té Tay Son, Q.Déng Pa, TPHA 2311912 23.119,12  5.14%
Viét Nam N6i
5. Tong Cong ty C6 phan \ N
Xuit nhap khau va Xay 102 ha Vinaconex, 34 934759  9.347,59  2,08%
o Lang Ha, Ha No1
dung Viét Nam
18
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6. Cong ty Co phan
Thuong mai Buu chinh
Vien Thong

50 178, Triéu Viet Vuong, 934759 934759  2,08%
Ha No1
7. Tong Cong ty Xay dung  S6 57, Quang Trung, Ha

o
Ha Noi Noi 748.459 7.484,59 1,66%

Nguon: Danh sach cé déng chot ngay 21/09/2010 ciia PTI

Ghi chii: Theo khoan 5 Diéu 84 Luit Doanh nghiép nim 2005, c6 déng sang lap khong duoc

chuyén nhuong sé ¢6 phan sang 14p cua minh trong thdi han 03 niam ké tir ngay duoc cip Gidy

chirng nhan diang ky kinh doanh 1an dau. Tong Cong ty C phan Bao hiém Buu dién dugc thanh
lap tir nam 1998, do vay moi han ché chuyén nhuong lién quan dén c6 phan cua cd dong sang lap
khong con hi€u luc.

8. Danh sich nhirng cong ty me va cong ty con ciia to chirc ding ky niém yét, nhirng
cong ty ma td chirc ding ky niém yét dang nim giir quyén kiém soat hodic ¢6 phan
chi phoi, nhitng cong ty nim quyén kiém soat hodc ¢6 phéan chi phdi déi véi to chire
ding ky niém yét

8.1.  Céng ty ndm quyén kiém sodt hodc cé phan chi phoi doi véi PTI
Khong cé.

8.2.  Céng tydo PTI ndm quyén kiém sodt hodc c6 phan chi phéi

PTI gép von Vén diéu1¢ Congty ~ Vén PTI/ Vén diéu 1¢
(triéu dong) (triéu dong) Cong ty
Ké Thire gép Ké Thuc gop Ké Thuc gop
hoach  30/09/2010  hoach  30/09/2010  hoach  30/09/2010
Cong ty C6 phan
1 Thuong mai Xang diu 9.180 9.180  18.000 12295 51,00% 74,66%
Viét Nam

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
4 CTCP Thuong mai Xang dau Viét Nam:

Cong ty Co phan Thuong mai Xang dau Viét Nam duoc thanh lap theo Gidy chirng nhan
DKKD s6 0103028881 lan dau ngay 11/12/2008, ding ky thay ddi 1an thu 1 ngay 21/05/2009 véi
Von dicu 1¢ 1a 18 ty dong. Trong d6 Tong Cong ty Co6 phan Bao hiém Buu dién dang ky gop
9,18 ty dong, chiém 51% vén diéu 18.

- Tru s6 chinh: Tang 3, S6 157 Tran Pha, phudng Vian Quan, Ha Pong, Ha Noi

- Dién thoai: 04 3354 6958

- Nganh nghé kinh doanh chinh: Pai 1y, mua ban, phan phdi cic san phim dau thd, xing
dau, khi dot, dau nhon va cac san pham héa dau; San xuat, ché bién cac san pham xang dau,
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khi dbt; pha ché dau nhon cac san phim hoa dau; Xay dyng cang soéng, cang bién, kho bai;
Dich vu cang song, cang bién; Dich vu bdc xép hang hoa; Kinh doanh van tai dudng bo....
Dén thoi diém 30/09/2010, cac C6 dong ciia Cong ty C6 phan Thuong mai Xang dau Viét
Nam di gop duoc 12,2 ty dong, trong d6 Téng Cong ty Co phan Bao hiém Buu dién gop 9,18 ty
déng, béng 74,66% von diéu 1é thuc té cua Cong ty.
8.3.  Céng ty PTI dau tir lién doanh, lién két

DPon vi: triéu dong

PTI gop vén ~ Vénditul¢ Congty  Vén PTI/ Vén didu 1§
(triéu dong) (triéu dong) Cong ty
Ké Thue gép Ké Thue gép Ké Thue gép
hoach  30/09/2010  hoach  30/09/2010  hoach  30/09/2010
Cong ty C6 phan Bét
| onelyopRah Ba 88.200 85786 180.000 90.086  49,00%  95.23%
dong san Buu dién
CTCP Vién thong Ti
2 vientiong H 8.578 8578  30.000 20960  28,60%  28,60%
hoc Dién tir (KASATI)
3 CTCPIBS Viét Nam 3.000 3.000  10.000 4415 30,00%  68,00%

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
4 CTCP Bit dong san Buu dién
- Tru so chinh: Tﬁng 5, Toa nha Tellcom, L6 18, Khu d6 thi Pinh Céng, Hoang Mai, Ha Noi
- Dién thoai: +84-4-36401296, 36401297; Fax: +84-436401295
- Nganh nghé kinh doanh: Pau tu kinh doanh bat dong san va cung cap cac dich vu kinh
doanh bat dong san. ..
Tinh dén thoi diém 30/09/2010 gia tri phin von gop vao CTCP Bét dong san Buu dién 1a
85,7 ty dong, chiém 95,23%.
4 CTCP Vién thong Tin hoc Dién tir
- Tru so chinh: 270A Ly Thuong Kiét P14, Q10, Tp. Hd Chi Minh
- Dién thoai: (84-8) 3865 5343 /3865 5344 Fax: (84-8) 3865 2487
- Nganh nghé kinh doanh: San xuét san phém dién tir, vién thong va tin hoc; Béo tri, bao
dudng, ho trg k¥ thuat; Lap dat cac hé thong thi€t bi; Thiét ke tuyén, giai phap mang...
Tinh dén thoi diém 30/09/2010 gia tri phin von gép vao CTCP Vién thong Tin hoc Pién tir
la 8,5 ty dong, chiem 28,60%.
4+ CTCP IBS Viét Nam
- Tru s chinh: P401, toa nha A2-DN3 Nguyén Khanh Toan, Quan Hoa, Cau gidy, Ha Noi
- Dién thoai: +84 4 3263 6688. Fax: +84 4 3263 6868
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- Nganh nghé kinh doanh: Cung cdp ldp dat hé théng antenna, cap feeder, dau ndi, hd trg
ph'?m cung; Tu van, thiét ké ha tﬁng vién thong, khdo sat, danh gia hién trang mang...

Tinh dén thoi diém 30/09/2010 gia tri phin von gop vao CTCP IBS Viét Nam 14 3 ty dong,
chiém 68,00% Vén diéu I¢.
9. Hoat dong kinh doanh
9.1.  Hoat dong kinh doanh chinh

Bing 4: Co ciu tong doanh thu ciia Tong Céng ty (Cong ty me) .
Don vi: triéu dong

‘ Nam 2008 Nam 2009 9 thang 2010
Chi tiéu
Giatri Tytrong Giatri Tytrong Gidtri Ty trong
Doanh thu thuan HDKD bao hiém 304.554  81,49% 354.564 81,27% 366.046  83,70%
Doanh thu HP déu tu tai chinh 69.164  18,51% 81710  18,73% 71303  16,30%
Téng doanh thu 373.718 100,00% 436.274 100,00% 437.349 100,00%

Nguon: BCKT ciia Cong ty me niam 2009, BCTC ciia Cong ty me 9 thang 2010

Bing 5: Co ciu tong doanh thu ciia Tong Céng ty (Hop nhit) .
Don vi: triéu dong

Nam 2008 Nam 2009 9 thang 2010

Chi tiéu y .
Giatri Tytrong Giatri Tytrong Gia tri Ty trong
l?j?anh thuthuan HDKD b0 300 550 g1 4504 354564  70,74%  366.046  67.27%
cm
Doanh thu HD ban hang va

R - 64.808  12,93%  106.805 19,63%
cung cap dich vu

Doanh thu HD déu tu tai chinh 69.354 18,55%  81.848  16,33% 71.333 13,11%
Tong doanh thu 373.908 100,00% 501.220 100,00%  S44.184  100,00%

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010
9.1.1 Hoat déong kinh doanh bao hiém
DPon vi: triéu dé‘ng

Niim 2008 Niim 2009 9 thang 2010
Chi tiéu o/ Tano/oia
Gi4 tri g O ETED Gi4 tri
0 0 voi nam 2008 .
Doanh thu HPKD bao hiém gbc 443.664  455.026 2,56 433.024
Doanh thu HP nhén téi bao hiém 36.903 38.049 3,11 40.980
Doanh thu HP nhuong tai bao hiém 34.818 27.874 -19,94 25.339
Doanh thu khdc HDKD béo hiém 12.652 3.525 72,14 30.943
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Téng (giam) du phong phi 16.724  51.102 205,56 63.497
Céc khoan giam trir doanh thu 206.760  118.808 42,54 100.744
Téng cong 304.553  354.564 16,42 366.045

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010
Kinh doanh bao hiém goc:
Hién nay, PTI thyc hién cung cdp cho khach hang bao gdm ca khach hang c4 nhan va
khach hang doanh nghiép hon 100 san bao hiém thudc 4 nhom san pham chinh: Bao hiém tai san
ky thuat, Bao hiém xe co gidi, Bao hiém hang hai va Bao hiém con nguoi.

Bing 6: Co ciu doanh thu cic hoat djng béio hiém géc i
Don vi: triéu dong

Nam 2008 Nam 2009 9 thang 2010

Gia tri Ty trong Giatri Tytrong Giatri Ty trong
1 Bao hiém Tai san k¥ thuat 240.593  54,22%  172.419 37,89% 127.458  29,43%

2 Béo hiém Xe co gidi 141972 32,00%  196.254 43,13% 217.346  50,19%
3 Bao hiém Hang hai 37.514 8,46% 45.217 9,94%  47.581 10,99%
4 Bao hiém Con ngudi 23.585 5,32% 41.136 9,04%  40.639 9,38%

Téng cong 443.664 100,00%  455.026 100,00% 433.024 100,00%

Neuén: BCKT hov nhdt nam 2009. BCTC hop nhdt 9 thang 2010

Doanh thu bao hiém goc
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Bing 7: Ty Ié chi trd boi thwong cdc hoat djng béo hiém goc ‘
DPon vi: triéu dong
Bbi thuong

Boi thuong Boi thuong e S
nim 2008 nim 2009 Ly L S G
nam 2010
O % /Doanh oy L. % /Doanh oy L . % /Doanh
So tién thu Gia tri thu Gia tri thu
| BaohiémTaisan g 604 7.50% 12.646 730% 39543 31.02%
ky thuat
, BaohimXeco 05550 93900 90.605  4620%  88.056  40.51%
gidi
3 Bao hiém Hang 15.539 41,40% 7.387 16,30% 7.298 15,34%
hai
4  Baohiém Con 12.457 52,80% 13.425 32,60%  16.431 40,43%

Téng cong 148.552 33,50% 124.063 27,30%  151.328 34,95%

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién

Bio hiém Tai sin ky thugt

Ké tir khi thanh 1ap dén nay, nhém nghiép vu tai san k¥ thuat luon 1a nghiép vu bao hiém
thé manh, co ban, trong tim va duoc Ban ldnh dao PTI tap trung phat trién xuyén sudt qua trinh
12 nam hoat dong. Nghiép vu bao hiém tai san k¥ thuat cia PTI bao gdm cic nhom san pham
chinh 13 bao hiém tai san thiét hai, bao hiém thiét bj dién tr, bao hiém chay nd, bao hiém trach
nhiém chung. Trong d6, PTI luén dan dau thi trudng bao hiém phi nhan tho Viét Nam vé nghiép
vu bao hiém thiét bi dién tr (ndm 2009 chiém 93,60% thi phan nghiép vu).

PTI ¢6 duoc thé manh so voi cac doanh nghiép bao hiém khéc trén thi truong trong nghiép
vu bao hiém tai san k¥ thuat 1a do Téng Cong ty co nhiéu nam hoat dong, s hitu d6i ngili can bd
¢6 trinh d§ va day dan kinh nghiém, dugc cac nha tai bao hiém uy tin trén thé gi6i ho trg tdt vé
mat ky thuat nghiép vu. Bén canh do, PTI c6 lugng khach hang 16n, 6n dinh, 1au nim 1a cac don
vi truc thuoc VNPT.

Doanh thu phi bio hiém T¥ 1é béi thwing/Doanh thu phi bio hiém
240,593
25 ; ) 31.02%
250.000 190.000 35% -
172419 & o
200,000 30%
> 25% A
150,000 - 20%
100.000 - 15% 1 750% 730%
10% -
50,000 - =
5% -
0 T T T 1 0% T v
2008 2009 9 thang 2010F 2008 2009 9 thang
2010 2010
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Niam 2008, Doanh thu nghiép vu Bao hiém tai san k¥ thuat cua PTI dat 240,6 ty dong, ting
truong 116,01% so v6i nam 2007. Tong Cong ty co su dot bién vé doanh thu nam 2008 1a do
ngoai viéc mé rong khach hang, PTI da thuc hién bao hiém cho du 4n phong vé tinh Vinasat 1
1én quy dao v6i doanh thu phi 110,4 ty dong.

Nam 2009, PTI tiép tuc duoc lya chon 1a nha thiu cung cép dich vu bao hiém vé tinh
Vinasat 1 van hanh trén quy dao v6i muc phi bao hiém 1a 19,2 ty dong, mirc phi nay thip hon
nhiéu so v6i mirc phi bao hiém phéng vé tinh (110,4 ty dong), nén mic du nghiép vu tai san ky
thuat (ngoai bao hiém vé tinh) ting truéng manh trong nim nhung téng doanh thu nghiép vu ca
nam 2009 dat dwoc 13 172,419 ty dong, giam 28,34% so v6i nam 2008.

Trong 9 thang d4u nim 2010 doanh thu nghiép vu bao hiém tai san k¥ thuat caa PTI da dat
1274 ty dong, ting 3,87% so voi cung ky ndm 2009 hoan thanh 67,10% so véi ké hoach ca nim
(190 ty dong). Trong bdi canh nén kinh té chiu anh hudng tir dot khing hoang kinh té toan cau
dan dén viéc dinh tré cac du an, dic biét 1a cac du an xay dung - lép dat, PTI dat duoc két qua
nhur trén 1a rat déng khich 1¢.

Giai doan 2010-2011, PTI tiép tuc 13 nha bao hiém chinh cho vé tinh Vinasat 1 van hanh
trén quy dao, chiém 70% gia tri hop dong 147,7 triéu USD, phi bao hiém trung binh hang nim
du kién 13 16,8 ty/ nam. Bén canh viéc Vinasat 1 s€ van hanh trén quy dao t6i thiéu 15 nim, du
kién vao nim 2012, Viét Nam s& tiép tuc phong vé tinh Vinasat 2 1én quy dao voi tong mirc dau
tu cho du 4n nay khoang 300 triéu USD (gan gap 2 lan so voi dy an Vinasat 1). Day s& 1a yéu t6
thuén lgi htra hen mang lai doanh thu 16n va 6n dinh cho PTI trong tuong lai.

Bio hiém Xe co gidi

Nhom nghiép vu bao hiém xe co gidi duge PTI trién khai ngay tir khi méi thanh lap véi 2
nhém nghiép vu chinh 1a bao hiém 6t6 va bao hiém motd - xe may. Doanh thu binh quéan cia

nghiép vu thuong chiém 37,5% tong doanh thu ctia Téng Cong ty.

Doanh thu phi béo hiém 590,000 Ty 1€ béi thwong/Doanh thu phi bio hiém
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Niam 2008, tinh hinh kinh doanh nghiép vu bao hiém xe co gidi ctia thi truong noi chung va
ctia PTI néi riéng gap nhiéu khé khin so vai giai doan trude. Ty 18 chi bdi thudng ting dot bién
1én 72% tong doanh thu trong khi cdc nam trude ty 1é nay khong qué 55%. Nguyén nhén ting ty
1é bdi thuong dot bién 1a do trong nim tai nan, thién tai gia ting bét thuong. Riéng dot lut vao
cudi thang 10/2008 tai Ha Noi, PTI 1a mot trong nhitng doanh nghiép dau tién chinh thuc tra 1oi
trén phuong tién bao chi vé& cha truong bdi thuong cho khach hang ¢ xe bi ngép va da phai chi
tra 2,3 ty dong tién bdi thuong cho xe 6t trong dip nay.

Niam 2009, Két qua kinh doanh Nghiép vu xe co gidi ciia PTI dd c6 nhiing chuyén bién 1&
rét. Viéc trién khai hé thong ban hang qua tit ca cac diém buu dién, buu cuc thudc hé thong
VNPost trén toan qudc di dong gop 28 ty dong trong tong doanh thu 196 ty dong ctia nghiép vu.
Dong thoi voi viéc mé rong mang ludi dai 1y, PTI da trién khai thanh cong 02 san phim bao
hiém xe co gii theo triét Iy kinh doanh méi 1dy quyén lgi ctia khach hang lam trong tam, d6 la:
Phuc/ phudce Iuu hanh - bao hiém motd, Phiic van didm - bao hiém vét chat 6t6. V& chi tra bdi
thuong, PTI da chudn hoa, ting cuong dao tao cho giam dinh vién, xay dung hé thong garage
lién két trén toan qudc da dem lai tin hiéu tich cyc: ty 1& chi tra bdi thuong ctia PTI ciing giam
xudng dang ké, chi con bang 46,2% doanh thu nghiép vu.

Trong 9 thang diu nam 2010, nghiép vu bao hiém xe co gidi di dat doanh thu 2173 ty
ddng, tang 57,38% so cung ky nim 2009 (trong d6 doanh thu qua mang ludi buu cuc VNPost dat
46,5 ty dong bang 165,85% doanh thu nim 2009) va hoan thanh 74,90% ké hoach nam.

V6i sy 16n manh ctia mang ludi ban 1é qua cac diém buu cuc thudc VNPost (muc tiéu khai
thac qua VNPost s& dong gop 75 ty ddng doanh thu, ting 267% so véi nim 2009), nim 2010 PTI
phan dau hoan thanh ké hoach 290 ty ddng doanh thu, ting truéng 53% so voi nim 2009, giam
ty 1¢ chi tra bdi thudng xudng con 43% doanh thu nghiép vu.

Vi tiém ndng cta thi truong bao hiém Xe co gidi cing v6i nhirng thay d6i manh mé trong
co cAu to chire va d6i méi phuong thirc quan tri doanh nghiép, PTI x4c dinh bao hiém Xe co gidi
s& tiép tuc 1a thi truong muc tiéu trong tuong lai véi chu truong: Giir tc d6 ting trudng binh
quan tir 35% dén 40%, giam ty 1& boi thuong xudng dudi 50%.

Bio hiém Héng hdi

Vé co ciu san pham nghiép vu, nghiép vu bao hiém Hang hai gdm c¢6 nghiép vu bao hiém
Hang hoa va nghiép vu bao hiém Tau thay. Nghiép vu bao hiém Hang hoa duge PTI trién khai tir
khi méi thanh 1ap, gdm 3 loai hinh: bao hiém Hang nhap khau, bao hiém Hang xuét khau, bao
hiém Hang van chuyén noi dia. Trong ¢6 doanh thu tap trung chii yéu 1a bao hiém Hang van
chuyén ndi dia. Nam 2008, PTI lan dau thir nghiém phat trién nghiép vu méi 1a bao hiém Tau
thiy di dat ngay doanh thu 37,5 ty dong.
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Nam 2009, do tac dong cua cudc khiing hoang kinh té toan cau, kim ngach Xuét nhép khéu
cua Viét Nam sut gidm so v&i nam 2008, anh huong dang ké dén doanh thu phi bao hiém cua thi
truong noi chung va cua PTI néi riéng. Tuy nhién, doanh thu ctia PTI tir nghiép vu nay van dat
452 ty dong, tang 20,53% so v&i nam 2008 va chiém 9,94% doanh thu bao hiém gbc, ty 18 chi
tra bdi thuong thap hon nhiéu so véi thi trudng, chi chiém 16,3% doanh thu nghiép vu.

Danh gi4 1a thi truong tiém ning, c6 nhidu co hdi phat trién cac san pham méi, nén trong
ké hoach doanh thu 2010, PTI dit muc tiéu 60 ty déng doanh thu bao hiém Hang hai, trong d6 35
ty bao hiém Hang hoa va 25 ty bao hiém Tau thay. Sau 9 thang dau nim, doanh thu Bao hiém
Hang hai da dat 47,5 ty dong, hoan thanh 79,30% ké hoach.

Vé dinh huéng phat trién, PTI chii truong kinh doanh nghiép vu bao hiém Hang hai theo
huéng an toan va hiéu qua. Do vy, rii ro trong cac nim qua dugc kiém soat twong dbi tot véi ti
1& binh quan dudi 30%, thdp hon so véi ti 1¢ ton that bao hiém hang hai cta toan thi truong (trén
50%). Trong cac nam tiép theo, PTI van s& duy tri dinh huéng phat trién bao hiém Hang hai theo
huéng hiéu qua, gitt virng doanh thu trong nganh, diy manh khai thac ngoai nganh dong thoi
trién khai thém mot s san phdm moi.

Bio hiém Con nguoi
Béo hiém Con ngudi 1a mot trong nhimng nghiép vu bao hiém truyén théng ctia PTI véi xuit phat
diém gém 4 san pham nhung dén nay da phat trién thanh 20 san pham v&i day du cac loai hinh
bao hiém. Cac san phém cua PTI hién nay dugc chia thanh 05 nhém chinh 1a Bao hiém tai nan,
dm dau, Bao hiém cho nguoi lao dong, Bao hiém stc khoé, Bao hiém hoc sinh, Bao hiém du
lich.
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Niam 2008, doanh thu nghiép vu bao hiém Con ngudi caa PTI dat 23,58 ty dong, ty 16 boi
thuong ciia nghiép vu bang 52,8% doanh thu.

Véi viée déy manh phan phéi qua mang ludi cac buu dién, buu cuc, dac biét 1a cac san
pham bao hiém Con ngudi két hop, bao hiém hoc sinh va cac san pham lién két, doanh thu nim
2009 cua PTI dat 41,1 ty dong ting 74,40% so véi ndm 2008 va chiém 9,05% doanh thu phi bao
hiém gdc. Ty 18 chi tra boi thudng cho nghiép vu bao hiém Con ngudi nim 2009 bang 32,6% phi
bao hiém, thap hon ty 1& bdi thudng chung cta thi truong 1a 47%.

Vi loi thé kénh phéan phdi rong, trai dai khip ca nudce, PTI dinh huéng tap trung khai thac
thi truong ban 1é. Nam 2010, PTI ¢ manh dan xay dung ké hoach doanh thu bao hiém con nguoi
tang 45,87% so v6i nam 2009, dat mic 60 ty dong. Chin thang dau nim 2010, doanh thu bao
hiém con nguoi dat 40,6 ty dong, hoan thanh 67,70%. Ty 1é hoan thanh thap so véi ty 1& hoan
thanh ké hoach chung toan Tong Cong ty nhung day 1a dic thu riéng ctia nghiép vu con nguoi do
ngudn doanh thu cha yéu tip trung vao cudi ndm: bao hiém hoc sinh thuong phat sinh vao cudi
quy III - mua tyu truong va mot s6 dich vu bao hiém con nguoi khac phét sinh vao quy IV.

Theo danh gia thi trudong ciia PTI, bao hiém con nguoi 1a nghiép vu con nhiéu tiém ning,
Téng Cong ty s& chu truong tap trung chiém linh thi phan bao hiém con ngudi thong qua viée da
dang hoa san pham, ciing nhu khong nging md rong kénh phan phdi cing cac chuong trinh
Marketing phii hop nhim muc tiéu dat mirc ting trudng ciia nghiép vu ndy qua cac nim tir 30 -
50%.

Kinh doanh tai bao hiém:

Tai bao hiém 1a viéc chuyén giao mot phan rui ro tir cong ty bao hiém gdc sang cac nha tai
béo hiém. V&i chtrc ning ciia minh, tai bao hiém gitip cac cong ty bao hiém gdc c6 thé cip cac
don bao hiém cé s tién bao hiém 16n hon rat nhidu so véi ning lyc tai chinh ciia minh. Khi c6
t6n that, cong ty bao hiém gdc c6 thé thu doi tir cac nha nhan tai s tién bdi thudng tuong tng
v6i mirc do tham gia ciia cac nha tai. Tir khia canh nay c6 thé thay, tai bao hiém dam bao an toan

vé tai chinh cho cong ty bao hiém gdc.
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Theo Thong tu cia BO Tai chinh sb 86/2009/TT-BTC ngay 28/04/2009 sira d6i bd sung
mot sb diém cia TT 155/2007/TT-BTC ngay 20/12/2007 huéng dan thi hanh Nghi dinh sb
45/2007/ND-CP ngay 27/03/2007 caa Chinh phi quy dinh chi tiét thi hanh mot sb diéu cua Luét
Kinh doanh Bao hiém, doanh nghiép bao hiém chi dwgc phép giit lai muc trach nhiém téi da trén
mdi rii ro hodc trén mdi tén that riéng 16 khong qua 5% tong sb ngudn von chi sé hiru.

Nhuwong tdi bio hiém

V6i didc thu san pham kinh doanh chinh 14 bao hiém thiét bi dién tir cip cho cac don vi
trong nganh thuoc VNPT, c6 thé noi PTI ¢6 loi thé rat 16n trong viée thu xép hop dong tai bao
hiém c6 dinh vi da s6 cac hop dong bao hiém, dic biét 1a bao hiém thiét bi dién tir cia PTI cung
cép cho khach hang trong nganh VNPT trong thoi gian qua c6 ty 18 ton that thip. Ti 1& phi bao
hiém ciia cac hop ddng trong nganh nay & murc twong d6i cao trong khi ty 1¢ ton thit dao dong &
mirc dudi 15% la nguyén nhéan gitip PTI co rat nhidu thuan loi trong viéc dam phén cac hop dong
nhuong tai bao hiém cb dinh nhu: ning lyc hop ddng tai bao hiém dap ung dugc nhu cau cua
viéc khai thac bao hiém gdc, diéu kién diéu khoan cta hop ddng tai bao hiém twong dbi rong, ti
16 hoa hdng tai bao hiém & mirc cao so véi hop dong tai bao hiém cua cac cong ty khac.

Céc nha nhan tai bao hiém tham gia Hop déng tai bao hiém C6 dinh cua PTI duoc lua chon
hét sirc k¥ cang trén co s& mirc d6 chuyén nghiép va ning luc tai chinh cta cac cong ty nhan tai.
Ning luc tai chinh nay phai duoc cac t6 chirc xép hang qudc té nhu Standard and Poor (S&P)
hay A.M Best... xép hang. Piéu ndy v6 ciing quan trong bdi mot cong ty nhan tai c6 kha ning tai
chinh t5t m&i c6 thé dap ung viéc chi tra boi thudng nhanh chéng khi cé ton that phat sinh.

Cung véi da tang trudng chung vé doanh thu cua PTI thi s6 lugng cac vu ton thit ciing gia
tang ca vé sb lugng va mirc do. Do vay thu doi bdi thudng nhwong tai hét stc duge chi trong va
thuc hién kip thoi dé dam bao an toan tai chinh cho Tong Cong ty.

Bing 8: Tinh hinh nhwong tdi bio hiém ‘
Don vi: triéu dong

e . . Liiy ké 9 thang

Noi dung Nam 2008 Nam 2009 dAu nim 2010
Phi nhwong tai bao hiém 196.918 112.859 95.649
Thu hoa hdng nhuong tai bao hiém hiém 34.818 27.874 25.340
0 by ‘e ;
A,. Thu hf)oa hong nhuong tai/ Phi nhuong 17.68% 24.69% 26.50%
tai bao hiém
Thu bdi thudng nhuong tai bao hiém 12.535 21.691 38.649

% Thu bdi thwong nhwong tai/ Phi

nhuong tii biao hiém

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
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Nhén tdi bio hiém

Song song v6i viéc duy tri, ning cao uy tin, thuong hiéu voi cac ddi tac cii, PTI tiép tuc
ting cudng va mé rong quan hé hop tac voi cac dbi tac méi 1a cac cong ty bao hiém, mdi gisi
bao hiém, cc nha tai bao hiém trong va ngoai nuéc, nhim hoc hoi kinh nghiém, phat trién va da
dang hoa nghiép vu nhan tai.

Doanh thu nhan tai bao hiém ctia PTI ting qua cic nim, nim 2009 dat trén 38 ty dong,
dong gop ty trong khong nho trong tong doanh thu phi cia toan Tong Cong ty. Két qua kinh
doanh nhén tai bao hiém néi chung ctia PTI trong thoi gian qua kha tét, ty 1& boi thuong nhan tai
béo hiém binh quan & muc dudi 40% doanh thu nhan tai bao hiém, dem lai hiéu qua chung cho
toan cong ty.

Niam 2009, song hanh véi muc tiéu kiém soat rii ro theo huéng “hiéu qua, ting trudng va
phat trién bén vimg”, PTI tiép tuc dit ra muc tiéu khong ché ty 18 bdi thudng & muc thap va da
dat dugc muc tiéu nay.

Bing 9: Tinh hinh nhén tdi bio hiém

Don vi: triéu dong

Noi dung Niim 2008 Niim 2009 Layke 9 thang dau

nam 2010
Doanh thu 36.904 38.049 40.980
BSi thuong 18.220 17.015 13.591

T 1é Bdi thudng/Doanh thu 49,40% 44,70% 33,20%

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
9.1.2 Hoat dong ban hang va cung cd}? dich vu

Tong Cong ty khong tryc tiép tién hanh ban hang va cung cp dich vu. Day la hoat dong
kinh doanh xing dau cia Cong ty C6 phan Xang dau Viét Nam, mot cong ty con ctia Tong Cong
ty. Nam 2009, doanh thu ban hang dat 64,8 ty déng, loi nhuan gdp dat 4,6 ty déng. Trong 9
thang dau nim 2010, doanh thu hoat dong kinh doanh xing dau dat 106,8 ty dong bang 164,8%
so vai nam 2009.

9.1.3 Hoat dong Pau tu von
Hoat dong PAu tw tai chinh:

Hoat dong dau tu tai chinh dong mot vai trd rat quan trong dbi véi moét doanh nghiép bao
hiém. Mic du trong bbi canh nén kinh té c6 nhitng bién dong 16n trong nim 2008 va 2009, hoat
d6ng dau tu vAn mang lai ngudn lgi nhuan chu yéu cho PTI; dong thoi Tong Cong ty ludn duy tri
duoc su an toan vé mat tai chinh.

Dé thi 3: Doanh thu va lgi nhudn hoat dong tai chinh qua cdic nim
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B Loi nhuédn hoat déng
dautu tai chinh
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9 thang 2010

Nguon: BCKT hop nhat niam 2009, BCTC hop nhat 9 thang 2010

V61 muyc tiéu mang lai 1gi nhuéan cao, on dinh, tang hi€u qua str dung von, thoi gian qua PTI

da giam dan ty trong dau tu tién giri tiét kiém trén co s van dam bao bién kha ning thanh toan,

dich chuyén dan ngudn vbn sang hoat dong dau tu gop von, kinh doanh bat dong san, dau tu chimg

khoan, Uy thac déau tu theo dinh hudng da dang héa danh muc déau tu. Viée dich chuyén co cu dau

tu duoc thyc hién dong bd cing qua trinh ting cudng ngudn nhan lyc va tai co ciu to chirc hoat

dong dau tu voi muc tiéu phat trién hoat dong dau tu theo hudng chuyén nghiép héa, tuong ximg

voi tam ¢ mot dinh ché tai chinh 16n.

Tinh d&n ngay 30/09/2010, tong sé von dau tu cua PTI dat 745,8 ty dong, trong d6 dau tu
chirng khoan ngin han, dau tu tién giri 373,8 ty dong, dau tu vao cong ty lién két 103 ty va dau

tur ¢6 phiéu, trai phiéu, dau tu gop von dai han khac 267,1 ty dong.
Do thi 4: Ty trong cic khodn ddu tw tai chinh ciia PTI tgi thoi diém 30/09/2010
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Nguoén: Tong Cong ty Co phan Bdo hiém Buu dién

Do thi 5: Chi tiet cac khoan dau tw
Chi tiét dau tw tai chinh ngan han Chi tiét dau tw tai chinh dai han
Pautu Diutw diihan Diutwch

cing khic phiéu
7%

8%

Tien gii
nganhan
92%

. \ Diut
Uy thic quar trﬁiphif;ll
1y danh mye 12%

daute
53%

Thue hién muc tiéu da dang hoa loai hinh dau tu tai chinh, bao toan vdn, ting cudng hiéu
qua cho ¢ dong trén co so phat huy céc loi thé sin ¢, Cac doanh nghiép PTI tham gia gop von
déu 1a cac doanh nghiép thudc nhitng linh vuc ¢ tiém ning phat trién cao nhu vién thong, bat
dong san, xing dau.

Bing 10: Cic cong ty PTI di gép vén dau tw tinh dén thoi diém 30/09/2010
Hinh thirc Ty 1€ S6 von gép S6 tién thue

tham gia gop (C6 phan)  dau tu (dong)

Cong ty C6 phan Du lich Buu

Lo Gop vén 2,50% 294.000  2.940.000.000
ién
Cong ty CP Vién thong - Tin o
2 e bitn i (KASATD Gopvén  21,30% 683.090  14.292.700.000
oc - Dién tir
Cong ty CP Pau tu Phat trién
3 Cong nghé va Truyén thong Gop von 2,50% 62.500 625.000.000
(NEO)
ong ty CP Huawei - TST Viét ,
4 ;"“g y CP Huawel - TST Vi¢ Gopvén  11,60% 580.000  5.800.000.000
am
5 ;‘l’ng tygp Bat dong san Gopvén  10,00%  1.250.000 14.900.000.000
uwong Nam
6  Congty CP IBS Viét Nam Gopvén  30,00% 300.000  3.000.000.000
;7 Congty CP Batdong sin Buu Gopvén  49,00%  8.578.600 85.786.000.000

dién
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OPTI

Cong ty CP Vién thong Thé hé

8 . Gopvén  15,00% 75.000  750.000.000
moi (NGCom)

o  CongtyCOphan Thuong mai Gopvén  51,00% 918.000  9.180.000.000
Xang dau Viét Nam (VPCC)

jo CongtyCophanDichvusolieu o) o 4,40%  1.708.000  17.080.000.000
toan cau (GDS)

ong ty C6 phan Dau tu Tha .

jp CongtyCophanBautuThing o0 e 9,00% 495.000  4.950.000.000
Long Xanh

jp  ComgtyCophanChebienthiy 0 5000 1.000.000  15.000.000.000

san Ut Xi

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién

Hoat dong dau tw Bit dong san:
Nhim da dang hoa loai hinh dau tu, tip trung phat trién loai hinh dau tu c6 kha ning sinh 1oi
cao, PTI da tién hanh dau tu mua dit tai cac thanh phd 16n 1a Ha Noi, HO Chi Minh, Pa Néng.
Nhirng khu d4t nay déu & trung tdm thanh phd véi vi tri dep, phu hop cho viée xay dung vin

phong cao cép cho thué, c6 kha ning sinh 10i cao, cu thé:

Giatri UV
dau tw

(triéu dong)

Nam Dién tich Ghi chu

diu tu (m2)

A, A X PTI so hitu 50%,
Khu dat s6 26 Pho A,
. A A 50% con lai thudc s&
Léang Ha, Quan Dong o X R
1 Ba. Thinh vhé Ha 2002 792,1 15.347 38,75 hitu cia Cong ty Co
a, Tha 0 Ha . .
. P phéan Du lich Buu
No1 -
dién
Thang 6/2010, Hoi
Khu dat s6 216 V& ddng quén tri Tong
Thi Sau, Quan 3, Cong ty da thong
Thanh phd Hb Chi qua nghi quyét hién
Minh (M3t tién duong thye hoéa lgi nhuan 16

V6 Thi Sau, duong
Tran Qudc Toan va
dudng Tran Qudc
Thao)

695,6 27.247

39,17

dat trén voi gia
khong thap hon
215,9 triéu dong/m2
(gia theo chung thu
clia Cong ty Bét
dong san Sacomreal)
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Khu dét s6 18 - 19 -
20, Khu B1-1 bién
Bién Phu, Phuong
3 . 2006 300 5.441 18,14
Chinh Gian, quan
Thanh Khé, Thanh

phé Pa Ning

Thang 9/2010, Hoi

A ik . 2k ddng quan tri Tong
Lo dat hudng bién so

Cong ty da tho
08, khu dan cu An cu ong ty da thong

qua nghi quyét hién

4 5, Phuong Man Thai, 2010 909 13.271 14,60 . R
A N thue hoa 1gi nhuan 16
Quan Son Tra, Pa N
< dat trén voi gia
Nang .
khong thap hon 20
triéu dong/m2

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
Bén canh viéc dau tu mua dét tai cic thanh phd 16n v&i muc dich xay dung vin phong cao
cép cho thué. PTI con dau tu mua dit dé lam tru so cho cac don vi. Cu thé:
Gi tri
dau tuw Gia tri/ m2
(triéu dong)

Dién tich
(m2)

Nim dau tw

Khu dét s6 56, Puong Tran
Khanh Du, Phuong Tan Loi,

1 . 2006 200 1.187 5,94
Thanh pho Buén Ma Thuét, Tinh

bik Lik

Khu dét s6 146, Dudong Nguyén
T4t Thanh, X6m Phti Thinh, xa

2 \ £ xren 2007 120 1.014 8,45
Trung Vuong, Thanh pho Viét

Tri, Tinh Phti Tho

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién

Béng thoi véi viéc truc tiép thuc hién cac dy 4n dau tu bat dong san, dé tham gia cac dy an

bt dong san 16n, PTI da tién hanh uy thac dau tu bat dong san qua cic Cong ty co ning luc tai
chinh va kinh nghiém. Chi tiét cac dy an nhu sau:

Mikc déu tu thue té
30/09/2010

Tén du an Dia diém Von dau tw

TS hop nha 6 Gia Tu¢  Phudng 6, quan Go Vap,

) ] 112.000.000.000 4.300.000.000
Central Square Tp. HO Chi Minh
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Thoén Giao Quang, Dai

2 Téhopnha & Lafontana - 41.100.000.000 25.000.000.000
M3, Tir Liém, Ha Noi
3 Khunhaothiptang tai  Thitran Van Binh, huyén ¢ 1 169 00 8.000.000.000
Van Dinh Ung Hoa, Ha Noi
4 KhucaoodccanhbTL4  Quan Binh Thanh, Ho 43.882.812.500 13.132.812.500
Nguyén Xi Chi Minh

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
Trong twong lai, d& dam bao hiéu qua sir dung vén, tdi da hoa lgi nhuan cho Tong Cong ty,
PTI s& tiép tuc ddy manh hoat dong dau tu tai chinh va bat dong san, giam dan ty trong tién gui
tiét kiém.
9.2 Chi phi san xuit kinh doanh
Bdng 11: Chi

phi hoat dong kinh doanh (Céng ty me)

Niim 2008 Nim 2009 9 thang 2010
Hoat dgng Gia tri %/Tong Gia tri %/Tong Gia tri %/Tong
(tr.d) DT (tr.d) DT (tr-d) DT

Chi tryc tiép HD

e fep 186.952 4994  217.047 4970  203.641 46,41
KDBH
Chi phi tai chinh 6.129 1,64 20.225 4,63 26.652 6.07
Chi phi bén hang 6.362 1,70 10.293 236 10.747 2.45
Chi phi quan 1Y

P gvan by 116.584 314 132,132 3026 134.490 30,65
doanh nghiép
Chi phi khac 136 0,04 2 0,01 698 0.16

Tong cong 316.163 84,45 379.719 86,96 376.228

Nguon: BCKT ciia Cong ty me niam 2009, BCTC ciia Cong ty me 9 thang 2010
Bdng 12: Chi phi kinh doanh (Hop nhdt)

Nim 2008 Nim 2009 9 thang 2010
Hoat dong Gi tri %/Téng Gia tri %/Tong Gia tri %/Tong
(tr.d) DT (tr-d) DT (tr-d) DT
Chi tryc tiép HD
Htrae tiep 186.952 4991  217.047 4327 203.641 37.35
KDBH
G. , A A
14 von cung cap 0 ; 60.221 12,01 101.025 18,53
hang hoéa, dich vy
Chi phi tai chinh 6.129 1,64 20.589 410 27.098 4.97
34
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Chi phi ban hang 6.362 1,70 11.320 2,26 12.995 2,38
Chi phi quan ly

. 116.764 31,17 133.985 26,71 136.762 25,08
doanh nghiép
Chi phi khac 136 0,04 22 0,01 698 0,13

Téng cong 316.343 443.184 482.219

Nguon: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010
93 Thi trwong hoat dong
9.3.1 Mang luéi cong ty truc thude, hé thong ban hang
PTI c¢6 mang ludi ban hang phi kin toan qudc, cung cdp trén 100 san phim bao hiém phi
nhan tho v&i chit luong dich vu chuan muec t6i timg ddi trong khach hang thong qua 3 kénh khai
théc chinh, gom:

- Bdn bdo hiém truc tiép: 13 hé thong 23 cong ty bao hiém truc thuéc Tong Cong ty dat &
cac tinh, ving kinh té trong diém. Khong chi véi muc dich khai thac bao hiém, cac cong
ty tryc thudc ciia PTI con co trach nhiém cung cap cac dich vu chiam séc khach hang
chuyén nghiép, tiép nhan va giai quyét bdi thuong khi xdy ra ton that. Bén canh do, cac
cong ty bao hiém truc thudc con thuc hién hd tro hé théng dai ly trong khu vuc dé phuc
vu moi yéu cau khach hang. Trong nam 2010, PTI s& thanh lap thém 2 chi nhanh tai Ha
Noi va H6 Chi Minh dé ting t6t hon nhitng yéu cau cia khach hang tai cac dia ban trong
diém.

- Bdn hang qua cdc dai ly:

+ Pai Iy cac buu cuc, buu dién caa VNPost: tinh dén dau niam 2010, hau hét tat ca cac
buu cuc, buu dién huyén, buu dién trung tam, diém buu dién van hoa xi cua VNPost
tai 63 buu dién tinh, thanh d4 trién khai ban san phim bao hiém cta PTIL. Song song
v6i viée khai thac bao hiém, cac buu cuc, dai Iy thudéc VNPost con hd trg PTI trong
viée giai quyét boi thudng nhiam dam bao tinh nhanh gon, tién loi va téi da hoa loi ich
cho khach hang. Viéc phat trién khai thac qua VNPost khong chi gitp PTI ting
truong vé mat doanh thu bao hiém ma con gitip Tong Cong ty tiét kiém chi phi ban
hang, chi phi quan ly. Uu diém cia cua kénh ban hang nay la s6 luong cac diém vin
hoa x4, buu cuc, buu dién rat 16n (to1 g?ln 18,000 diém) trai rong trén toan quéc nén
rat thuén tién cho viéc tiép can, tu vin gidi thi€u san phém bao hiém t&i khach hang
ciing nhu trong cong tac chim soc, phuc vu khach hang. Ngoai ra, hau hét cac dai Iy
nay 1a can bd nhin vién cia VNPost nén cong tac quan 1y 4n chi, hoa don rat thuan
loi va chit ché, khac han hé théng dai Iy tu nhan dé bién dong va kho quan 1y cia cac
doanh nghiép bao hiém khac. Doanh thu tir hé théng ban hang qua VNPost nim 2009
chiém 16,6% tong doanh thu ciia PTI va muc tiéu cic niam t6i s& dat ty trong trén
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20%, dong gbp mot phan rat 16n vao su ting truong doanh thu cua toan Tong Cong
ty. Ban Tong Giam ddc Téng Cong ty da dat ra muyc tiéu cac ndm t6i doanh thu qua
VNPost s& ting trudng tdi thiéu 70%/ nam. Phin dau dén nam 2015, doanh thu khai
thac qua VNPost s& chiém 50% tong doanh thu ctia PTIL

+ Hé théng dai 1y ca nhan: tinh dén thoi diém hién tai, PTI di c6 859 dai Iy ca nhan
hoat dong chuyén nghiép tai 63 tinh, thanh phd, ddy 1a nhitng dai 1y 16n va gin bod
truyén théng v6i PTI nhiéu nim nay.

Ngoai hé¢ théng dai ly ké trén, PTI di nhan dugc su tng ho, hd tro ciia mot s6 t6 chirc Poan
Thanh nién c6ng san H5 Chi Minh nhu Poan TN VNPT, Tinh doan Quang Ninh, Thanh doan
Hai Phong, Da Ning, H6 Chi Minh... vé khai thac bao hiém.

- Bdn sin phim bancassurance (sin pham lién két bao hiém ngin hang) thong qua hé
thong ngdn hang va to chirc tin dung: V6i 1oi thé 1a mot dinh ché tai chinh truc thudc
VNPT, PTI di ¢6 diéu kién duy tri va phat trién moi quan hé hop tac khai thac bao hiém
v6i cac dinh ché tai chinh khac thudc Tap doan nhu Cong ty Tai chinh Buu dién, Cong ty
Tiét kiém Buu dién, Ngan hang Hang Hai (MSB)... Ngoai ra, do Ngan hang Qudc té Viét
Nam (VIB) 1a mét trong nhiing c¢6 dong sang lap cua PTI nén Tong Cong ty ciing da tién
hanh cung cdp san phim bao hiém théng qua mang ludi sin co cta Ngan hang.

- Bdn hang qua cic Cong ty méi gidi bio hiém: PTI da xay dung dugc mbi quan hé chit
chg, chién lugc voi nhidu dbi tac 1a cac cong ty moi gidi bao hiém uy tin trén thi trudng
nhu: AON, Marsh, Grassavoye Willis, Viét Quéc, A Pong, Pai Viét, Thai Binh Duong...

9.3.2  H¢ thong khdch hang va san pham

PTI ludn chi trong cong tac chim séc va bdi thuong cho khach hang véi phuwong chdm
“nguoi ban dich thuc”, dya trén tiéu chi uy tin, chét lugng trong viéc cung cép cac san phém bao
hiém va chuong trinh quan 1y rii ro, nhanh chong, kip thoi trong cong tac giam dinh. Dé chim
soc khach hang hi¢u qua, PTI da thuc hién phan nhom khach hang thanh 2 nhém chinh 1a:

- Khach hang truyén thong:

+ Céc don vi tryc thuoc VNPT nhu: Cong ty dich vu vién thong Vinaphone, Cong ty
Vién thong Lién tinh, Cong ty Vién thong qudc té, cac Cong ty Vién thong tinh...

+ VNPost: hé thong cac buu dién, buu cuc, diém vin hoa xa trén 64 tinh, thanh phé.

+ Khéch hang 1a cdc Tap doan, Tong cong ty 16n c6 mbi quan hé 1au dai v6i PTI nhur:
Téng Cong ty Xuat nhap khiu va xdy dung Viét Nam, Tong Cong ty Xdy dung Ha
Nbi, Téng Cong ty Hang khong, Tap doan FPT...

- Khéch hang tiém ning: Véi myc tiéu trd thanh doanh nghiép bao hiém dtng dau vé ban
1¢ san phém bao hiém phi nhan tho tai Viét Nam, PTI da tao nén sy khac biét voi hé
théng ban hang 1a cac buu cuc, buu dién tai 64 tinh thanh phé dé hudng dén d6i tuong
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khach hang tiém ning 14 nhimg c4 nhan, ho gia dinh... c6 nhu ciu sir dung dich vu bao
hiém trén khap moi mién dat nuéc.

Song song véi viéc phan nhém khach hang nhu trén, PTI dinh huéng phat trién san pham
theo hudng san pham truyén thong va da dang hoa cac san pham méi nham dap tng tdi da cac
yéu cau cia khach hang, tir d6 khang dinh vai tro 1a “Doanh nghiép bao hiém ciia cong dong”.

Hién nay PTI cung c4p hau hét cic san phdm bao hiém phi nhéan tho cho thi trudng nhu: Bao
hiém tai san k¥ thuat, Bao hiém xe co giéi, Bao hiém hang hai, Bao hiém con ngudi. Trong sudt
12 nam hoat ddng, nghiép vu Bao hiém tai san k¥ thuat dugc PTI chi trong tap trung phat trién
manh, dc biét 1a san phim thiét bi dién tir &€ ludn gift vi tri hang dau trén thi truong bao hiém
phi nhan tho Viét Nam vé san pham nay.

V&i mot s6 nghiép vu bao hiém moi trién khai nhu bao hiém vé tinh, bao hiém tau, bao hiém
hang khong... PTI di ki duoc cac hop dong bao hiém vé6i cac dbi tic nhu VNPT (bao hiém
phong vé tinh Vinasat 1 nim 2008, hop dong bao hiém van hanh vé tinh Vinasat 1 trén quy dao
bét dau tir nam 2009), Cong ty C6 phan Van tai va thué tau bién Viét Nam, Cong ty C6 phan
Van tai bién Vinashin, Cong ty C6 phan Van tai Bién Dong (bao hiém than tau va P&I), Cong ty
C6 phan Hang khong Mekong (bao hiém hang khéng)....

Dé duy tri va ning cao vi thé trén thi truong, PTI tiép tuc nghién ciru, phat trién cic goi san
phém moi, dac biét thic d?ly cac nghiép vu bao hiém trach nhiém, bao hiém xe co gidi, bao hiém
con nguoi nhu: Phuc/Phudc Luu Hanh danh cho nguoi st dung xe moé to, Phiic Hoc Buong danh
cho hoc sinh cac cp va sinh vién, Phuc Van Dam danh cho xe 6 t6. Bén canh dé, véi sy chuyén
nghiép ctia minh, PTI con thiét k& goi san phdm riéng biét nhu: Bao hiém Phiic An Sinh danh
cho CBNV Tap doan Buu chinh Vién thong, VNP care cho khdch hang ctia Cong ty dich vu vién
thong Vinaphone, Mobifone real care cho khach hang ctia Cong ty thong tin di ddng VMS....

94  Hoat dong Marketing

Su canh tranh ngay cang gay gat trén thi truong bao hiém phi nhan tho ¢ Viét Nam doi hoi
cac cong ty bao hiém mudn di dén thanh cong phai khong ngimg xdy dung va cung ¢ hinh anh
d6i v6i khach hang hién co ciing nhu khach hang tiém nang. Trong diéu kién hién nay, hoat dong
quang ba hinh anh don thuan khong thé phat huy tic dung lau dai khi khach hang ngay cang co
nhiéu dich vu dé luya chon. Vi vay, noi dén chirc nang marketing & PTI 1a phai di kém cac dich vu
cham soc khach hang chuyén nghiép, t6i da hoa loi ich cho khach hang.

PTI hién d va dang tién hanh cac hoat dong quan hé khach hang va quang béa thuong hiéu,
cu thé nhu sau:

- Song song véi viéc phan loai 2 nhom khach hang 1a khach hang truyén thdng va khach

hang tiém nang, PTI trién khai cic hoat dong quan hé khach hang phu hop véi timg
nhém. V§i khach hang truyén thong, dinh ky PTI ¢6 chinh sach wu ddi nghiép vu nhu:
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uwu dai phi bao hiém; hd tro bdi thuong nghiép vu; khach hang dugc lya chon bénh vién
cao cp va gara stra chita 6 t6 trong pham vi lién két ciia PTI trén toan qudc... va dich vu
wu dii gid tri gia tdng nhu: vao dip 18 tét, ngay dic biét cua cong ty, cua linh dao don
vi,...PTI s& giri thiép, hoa chiic ming, ting qua mang dam dau an cta PTI.

V6i nhom khach hang tiém ning: thyc hién da dang hoa san pham v&i muc tiéu xay dung
dong goi duge san pham phu hop véi sb dong khach hang ca vé chit lugng va muc phi
bao hiém twong g,

- Thuodng xuyén t6 chirc dao tao ning cao chét luong dich vu khach hang, dam bao giai
quyét boi thudng theo tiéu chi: nhanh, diing, da va minh bach. Dong thoi PTI dang thyc
hién chuan hoa cic vin phong giao dich trén toan hé thong véi khong gian bd cuc than
thién, dong bo mang tinh chuyén nghiép cao. Trong thdi gian tdi, Tong Cong ty sé& trién
khai du 4n xay dung chuong trinh CRM (quan 1y thong tin khach hang) nhdm hoan thién
hon nira chat lwong dich vu khach hang.

- Trong nim 2010 va cac nidm tiép theo, PTI ddy manh trién khai trén quy mo rong ké
hoach phat trién thuong hiéu thong qua hé thong cac Buu dién, buu cuc cia VNPost. Vi
hon 18.000 diém buu cuc trai dai khip ca nudc, PTI c6 thé tiép can v6i khach hang
nhanh, hiéu quéa va tiét kiém chi phi. Song song v&i hé thdng phan phdi ¢6 dinh nay, hé
thong phan phdi luu dong véi cac dai Iy ca nhan s& gitip cho PTI dua san pham dén voi
khach hang nhanh hon, sau rdng hon.

- Théng qua cac dong san pham, dich vu m&i, PTI két hop véi truyén thong dé quang ba
hinh anh, tao 4n tuwong rd nét cho khach hang vé thuong hi¢u PTI.

- Mot dinh huéng rit quan trong trong chién dich phét trién thuong hiéu cua PTI 1a tap
trung cho cac hoat dong “Trdch nhi¢m xi hdi véi cong dong” thé hién dinh hudng cua
PTI phén d4u tro thanh “Cong ty bao hiém vi cong dong”, 1a “ngudi ban dich thyc” cia
cac khach hang, ddi tac va cong dong xa hoi. Pién hinh trong cac hoat dong nay 1a vao
thang 05/2010, PTI phdi hop véi T chirc ctru tro tré em tai Viét Nam t6 chirc hdi thao
Gi6i thiéu san pham bao hiém danh cho ngudi thu nhap thip tai Tinh Thanh Héa. Véi 2
san pham “Bao hiém sirc khoe toan dién” va “Bao hiém dam bao khoan vay” 1an dau tién
xudt hién tai Viét Nam, nguoi thu nhap thip co co hoi dugce tiép cin dich vy bao hiém,
thyc su yén tdm vé ganh ning chi phi khi 6m dau va dugc dam bao dé thyc hién hoat
dong vay von phat trién kinh té thoat nghéo. Ciing trong thang 5/2010, PTI da phéi hop
cing v&i VNPost, hoi khuyén hoc Viét Nam va nha xuit ban Kim Dong trién khai
chwong trinh “Vun dép wéc mo xanh” trao ting sach, truyén, gidy vo va thé bao hiém cho
556 truong tiéu hoc va trung hoc co so tai 34 tinh, thanh phd trén ca nudc vai tong kinh
phi 1én t&i 55,6 ty dong. Chwong trinh d da nhan dwgc sy ung h va don nhan nhiét tinh
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ciia cac em hoc sinh, phu huynh, nha trudng ciing nhu sy quan tdm hd trg, phdi hop cua
cac buu dién tinh/thanh phd, cac s¢ ban nganh, BUNND, HDND tai cac dia phuong.

Gan day nhét, thiét thyc huong ung cac hoat dong cua tap doan VNPT trong tuan 18
VNPT 2010, PTI phéi hop cing VNPost va hoi khuyén hoc Viét Nam phat dong chuong
trinh CHUNG TAY VUN DAP UOC MO XANH véi thong diép “Véi mdi bao hiém 6
t0, xe may mua tai hé théng Buu dién trén toan quéc, ban da chung tay cung Buu chinh
Viét nam vun dip tuwong lai cho cac em hoc sinh nghéo hiéu hoc”. Chuong trinh duoc
trién khai trén toan bo hé thong buu cyc trén toan qudc trong thoi gian tir 12/8/2010 dén
hét ngay 31/8/2010. Két thiic chuong trinh, PTI va VNPost da trao tang cho hoi khuyén
hoc Viét Nam sb tién trén 192 triéu déng dé 1am hoc béng trao cho cac em hoc sinh
nghéo c6 thanh tich hoc tap t6t tai 12 tinh/thanh trong dip khai giang nim hoc va 18 trung
thu 2010.

9.4.1 Biéu twong ciia Tong Cong ty

PTI

NGUOI BAN PiCH THUC

+ Logo biéu trung (Logo Symbol)

Hinh anh logo cia PTI dugc tao nén tir bén vong tay cach diéu tir bén canh tay cta bon
con nguoi; nét vé dﬁy dan, cung cap, thanh sdc tao nén do chic chin va tin cay.

Bbn vong tay mé rong, dan xen vao nhau tao nén mot vong tron két ndi tuong trung cho
su chung sitrc, chung 1ong ctia mot tap thé, mang lai cam giac than thién, gan giii, 1a diém
tira vitng chac cho mdi con ngudi trong cude song.

Céc vong tay két hgp voi nhau nhu mot tong thé dbi ximg can bang, tao nén thé ving
vang, lién két.

Bbn vong tay dang rong con ham y tuong trung cho 4 hudng dong, tdy, nam, bic, thé
hién khat khao chinh phuc va khéng dinh vi thé vugt tim cia PTL vdi sirc lan tda manh
mé& khong ngirng, PTI s& di dén v&i moi con ngudi, moi noi trén khip moi mién cua dat
nuac.

Hién tai, Tong Cong ty dang lam thi ding ky s& hiru tri tué voi cac co quan nha nudc.

4 Mau sic thwong hi¢u (Corporate Colours)

Diém nhén ciia logo PTI 1a su két hop hai hoa giita hai gam mau xanh lam va da cam.
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9.4.2

9.5

Mau xanh lam chu dao, tuwong trung cho sy an toan, on dinh, trung thanh, dang tin cay va
mang y nghia dai dién cho nhirng con nguoi PTL.
Mau cam mang sic thai hién dai, tré trung, ning dong va tran day stc séng, dong thoi
thé hién cho hai nhan t6 khach hang va cong dong.
Su két hop hai hoa hai gam mau nong - lanh tao nén su cin bang hop 1y, mang lai cam
giac than thién, thoai mai, ma van dam bao 2 yéu t6 doc dao va an tuong.
Chu ¥ cia viée bd tri mot mau xanh lam xen k& ciing ba mau vang d6 mo ra thong diép:
PTI khang dinh minh 1a mot phan cta cong dong va luén hudng téi nhitng loi ich lau dai
ctia x4 hoi, nhu mot nguoi ban than thién va hoa dong, PTI ludn sin sang & bén gitp strc
va chia sé cudc song.
SLOGAN

Slogan: NGUOI BAN PiCH THU'C
Y nghia:
Cau slogan mang ddy du y nghia dep nhat ctia mot nguoi ban, khong chi 1a mot ngudi ban
thong thuong ma 1a mét nguoi ban dich thuc - Ngudi ban that sy quan trong trong cudc
sdng ciia ching ta va ciing 1a mot ngudi ban ta trin trong, gitr gin.
Mot “Nguoi ban dich thyc” con nhu mdt tro thu déc luc tin cdy, ludn dung phia sau ta dé
ddi theo va hd tro ta viig budc trén con duong cudc soéng.
Cau slogan “Nguoi ban dich thuc” di tir dinh vi “Mot nguoi ban sé chia” nhu mét cay
cau gian di ma gan giii, nhe nhang két nbi PTI va cac dbi tac, khach hang dén voi nhau
mot cach tu nhién nhét.
Trén hét tit ca, PTI mong muén s& trd thinh mot nguoi ban dich thyce cia cude séng, 1a noi
s€ dem lai nhiing gia tri t6t dep, nhitng niém an vui cho tit ca moi nguoi.
Cau slogan ngin gon, d& nhd, ¥ nghia boc 16 day du, rd rang d6 gitp PTI mot lan nita
khéng dinh réng hon dinh vi thuong hiéu qua 3 tinh cach ndi bat nhat ciia mot “Ngudi
ban dich thuc” - d6 1a “Chdn thanh - Tin nghia - Sé chia”’.

Quaén tri rai ro va bao toan von

La mot Tong Cong ty kinh doanh bao hiém véi chirc ning “mua rui ro, sinh lgi nhuan”, PTI

xac dinh quan tri rii ro va bao toan von 1a cong tac trong yeu dé dam bao dat dugc muc tiéu

Tang truong - Hidu qua - Phat trién bén viing”. Cac bién phap quan tri rai ro duoc PTI dua ra

nhu sau:

Hoat dpng kinh doanh bio hiém géc

Thanh 1ap Ban phap ché va kiém soat ndi bo voi nhiém vu quan 1y tinh tuan thu phap luat
va cac quy dinh noi bd ciia cac phong ban trong Tong Cong ty.
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- Xay dung quy trinh giam dinh boi thudng chuén, thyc hién viéc phan cip giam dinh bi
thuong. Tép trung chu yéu hoat dong giam dinh bdi thuong tai tru s chinh ctiia PTI, tuy
nhién dé giai quyét nhanh chong, hiéu qua, tiét kiém thoi gian va chi phi, PTI di b tri
nhén sy thyc hién cong tic giam dinh bdi thuong 13 can bo cia Vin phong Tong cong ty
lam viéc tai cac cac cong ty truc thudc. Viéc thyc hi€n giam dinh boi thuong theo phan
cép, cac cong ty chi duoc thyc hién giam dinh bdi thuong theo han mirc quy dinh dbi voi
timg vu viéc phét sinh. Trong truong hop ton that viot trén phan cép, cong tac giam dinh
bdi thuong s& do can bd ciia Van phong Tong Cong ty lam viée tai Cong ty truc thudce
thuc hién.

- Hoan thién quy trinh danh gi4 rui ro trong mdi nghiép vu bao hiém dé tir d6 xac dinh phi
bao hiém & mirc do hop 1y, ting cudng dao tao chuyén mon cho cac can bo khai thac bao
hiém, chi truong chung 1a khong vi muc dich ting truéng doanh thu, thi phin ma chip
nhan hop dong bang moi gia.

Hoat déng kinh doanh tdi bio hiém

- Pbi voi cac hop dong bao hiém bao hiém 16n, dé chia sé rii ro, dam bao an toan tai
chinh, PTI mé rong hop tac thoa thuan chuong trinh nhuwong tai bao hiém véi cac nha tai
bao hiém uy tin trong va ngoai nudc nhu: VNR, Swiss Re, Munich Re...

- V& nhan tai bao hiém: truéc khi ky hop dong, PTI thuc hién danh gi4, sang loc rii ro tiém
an cua dbi tuong bao hiém va don vi nhugng tai bao hiém.

Hoat déng dau tw tai chinh

Khéng chi theo dubi muc tiéu loi nhuan, PTI con quan tam t6i nhi€ém vu quan ly rui ro, bao
toan dong von théng qua viée quan 1y dau tu tai chinh khoa hoc, str dung hiéu qua ngudn vén, huy
dong toi da dong tién vao dau tu sinh loi.

Hoat dong kiém soat riii ro dau tu thuong xuyén dugc quan tim va khong ngimg hoan thién
nhdm dam bao han ché t6i thiéu cac rai ro tiém an trong dau tu.

Trong giai doan 2010-2015, bén canh hoat dong gop von doanh nghiép, tiép tuc dau tu phat
trién cong ty bat dong san, PTI dang xem xét phurong an thanh 1ap Cong ty dau tu tai chinh hoac
Cong ty quan Iy quy nhdm chuyén nghiép héa hoat dong dau tu tai chinh. Trong dinh hudéng phat
trién thanh mot Tong Cong ty bao hiém cd ciu tric phét trién hién dai thi viéc hinh thanh cac
don vi truc thudc hodc lién két co tinh chuyén mon hoéa cao cac hoat dong dau tu 1a can thiét.
Budc di nay ciing s& gitp PTI c6 didu kién dé tiép can cac co hoi dau tu hap din tir cac to chirc
tai chinh 16n trén thi truong.

9.6 Mt sé6 Hop dong bao hiém 16m PTI da va dang thuc hi¢n
Bing 13: Mt sé hop dong lén PTI di va dang thuc hién
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! ' Gia tri Thoi han bio hiém
TT Coéng trinh bao hiém Chu dau tw bao hiém G 5\ o on
(ty ddng) Bat dau Ket thuc
Bio hiém v¢ tinh: 9.260
1 Bao hiém vé tinh Vinasat-1 Tap doan Buu chinh
(giai doan phong vé tinh va  Vién thong Viét 3.367 18/04/2008 18/04/2009
01 nam trén quy dao) nam (VNPT)
2 Bao hiém vé tinh Vinasat-1 Tap doan Buu chinh
giai doan hoat dong trén Vién thong Viét 3.087 18/04/2009 18/04/2010
quy dao (2009 — 2010) nam (VNPT)
3 Bao hiém vé tinh Vinasat-1 Tép doan Buu chinh
giai doan hoat dong trén Vién thong Viét 2.806 18/04/2010 18/04/2011
quy dao (2010 —2011) nam (VNPT)
Bio hiém hang khéng: 1.560
Cong ty C6 phan
A S R Hang khong
1 Bao hiém hang khong . 1.560 10/08/2010  09/08/2010
Mekong (Air
Mekong)
Bio hiém thiét bi dién tir: 4.045
1 Hé thong thiét bi, mang cap  Vién théng HCM 2.501 04/02/2010  30/06/2010
. Cong ty Vién tho
2 Thiét bj dién tir Jong 1y vien Tong 1544 29/12/2009  29/12/2010
lién tinh VTN
Bio hiém k§ thuit: 7.710
Ban QLDA déu tu
Céng trinh xdy dung nh ay dung nha Qué
j Congtrinhxdydyngnhd  xdy dyng nh Quoc 3.830  12/10/2009  12/09/2012
Quoc Hoi hoi va Hai truong
Ba Dinh (méi)
Xay dung ciu Nhat Tan va
2 : L a2 Ban QLDA 85 1.321 30/12/2009  30/12/2012
duong hai dau cau
Cong ty CP sua
Nha may stra chita tau bién  chita tau bién
3 2.559 15/03/2010 15/07/2014
NOSCO-VINALINES NOSCO-
VINALINES
Bio hiém cac dy 4n dién: 11.680
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Cong trinh nha may thuy

dién Hua Na

Cong trinh nha may thuy

dién Nam Chién

Xay dung cau Rao I,

TP.Hai Phong

Xi mang Cam Pha

Ximang Ha Long

Bdo hiém tai san:

Bio hiém Thén tau va P&I:

5

May moc trong nganh san

xuét thyc phdm

nha ctra, thiét bi vin phong,

may moc thiét bi

BH Than tau Bién Pong star

BH Than tau FSO

Queensway

BH Than tau Lucky Viship

BH Than tau VTC Tiger

BH P&I tau VTC Tiger

Bdo hiém Hang héa:

1

VND)IRECT

Béo hiém hang hoa nhap
khéu cho dy 4n phii mang

Vinaphone 3G

Cong ty C6 phan
Thuay dién Hua Na

Cong ty C6 phan
Thay dién Nam
Chién

Ban quan 1y cac du
4n cau Hai Phong
TCT XNK Xay
dung Viét Nam
(VINACONEX)
Cong ty CP xi
mang Ha Long

Téng cty bia rugu
nudc giai khat HN
Ngan hang NN va
PTNT VN

Cong ty CP Vén tai
Bién Pong
(BienDong
Shipping)

Tanker Pacific
Cong ty CP Van tai
bién Vinashin
(Viship)

Cong ty CP Van tai
va thué tau bién
VN (Vitranschart)

Vinaphone

2.599

2.717

552

3.118

2.694

4.940

2.141

2.799

22.495

300

2.595

220

380

19.000

7.214

1.604

20/02/2008

21/02/2007

01/07/2010

28/02/2005

30/06/2006

01/08/2010

01/06/2008

01/01/2010

25/11/2009

08/08/2010

06/05/2010

06/05/2010

16/09/2009

20/02/2015

21/02/2012

31/10/2010

Quy 2/2008

30/06/2010

01/08/2011

01/08/2009

31/12/2010

25/11/2010

07/08/2011

31/12/2010

02/02/2011

15/09/2010
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Béo hiém hang thiét bi dién
2 . . FPT 1.400 01/01/2010 31/12/2010
tr xuat nhap khau
Bao hiém hang may mé Cong ty Co
3 Ao niemAang may moe onely~ong 1310 01/09/2009  31/08/2010
thiét bi xuat nhép khau nghiép Qudc phong
Béo hiém nguyén liéu nhéap s ,
4 R Tan Hi¢p Phat 2.900 06/05/2010 05/05/2011
khau
Bio hiém xe co gidi: 1.242,2
1 Bao hiém than v xe co gidi 92,5 21/01/2010 31/01/2011
2 .. Hoang Long
2 Bao hiém than vé xe co gidi 51 31/01/2010 02/02/2011
Hai Phong
3 Bao hiém than vo xe co gidi 552 15/07/2010 15/07/2011
4 Bado hiém than vé xe co gioi Thuan Thao Phu 44,9 16/11/2009 16/11/2010
5 Bao hiém thin v6 xe co gigi Lo 643 16/11/2009  16/11/2010
.2 ... MaiLinh BDéng
6 Bao hiém than v xe co gidi , 437,5 05/06/2010 05/06/2011
Bac B6
Bio hiém con nguoi: 1.436
Lz .. Cty xi mang
1 Bao hiém con nguoi . . 571 01/06/2010 31/05/2011
Holcim Viet Nam
o N Cty TNHH Pru
2 Bdao hiém con nguoi . 289  01/04/2010 31/03/2010
Viet Nam
. Cty Sanofi Viét
3 Béo hidm con ngudi y Sanott Vie 261 01/01/2010  31/12/2011
Nam
4 Bao hiém con ngudi Cty Vién thong A 165 30/04/2010 31/03/2011
: Cong ty dich
5 Béo hidm con ngudi ong by de v 150 01/01/2010  31/12/2010
vién thong VMS
Nguon: Tong Cong ty Co phan Bao hiém Buu dién
10 Két qua hoat dong kinh doanh
10.1.  Tém tit mét sé chi tiéu vé hoat dong kinh doanh ciia Tong Cong ty nam 2008, nam 2009

va 9 thang dau nam 2010

Bdng 14: Chi tiéu hoat dong kinh doanh 2008-9 thang 2010 (Cong ty me)

VND)IRECT

DPon vi tinh: triéu déng
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. Liiy ké 9
Nim 2008 Nam 2009 thang 2010
-
Chrticu % Ting % Ting
Gia tri (gidam) Gia tri (gidam) Gia tri
/nim 2007 /nAm 2008
| Téng gi4 tri tai san 881.261 74,53 995.708 12,99 1.282.188
2 Doanh thu thuan hoat 304.553 1934 354.564 16,42 366.046
dong kinh
3 Loi nhuan thuan to (5.345) 345,75 (4.908) 228,60 17.168
hoat dong kinh
4 Loinhuan tr hoat 63.035 144,40 61.485 2,50 45.051
dong dau tu tai chinh
5 Loi nhuan khac 535 284,89 382 2,17 352
6  Loi nhuan trudc thué 58.225 103,24 56.960 12,99 62.111
7 Loi nhun sau thué 42.726 103,10 43.559 16,42 47.940
I Ty 1€ loi nhuan tra ) 105,32% - 82,65% - -
fire

Nguon: BCKT Céng ty me niam 2009, BCTC ciia Cong ty me 9 thing nam 2010 ciia PTI

Bing 15: Chi tiéu hoat dpng kinh doanh 2008-9 thang 2010 (Hop nhdt) .
Don vi: triéu dong
Liy ké 9

Niim 2008 Nam 2009 thang 2010
Chi tiéu % Ting % Ting
Gia tri (gidm) Gia tri (giam) Gia tri
/mam 2007 /mam 2008
1 Tong gia tri tai san 879.826 74,24 1.013.848 15,22 1.296.702
Doanh thu thun hoat
2 dong kinh doanh 304.553 19,34 419.372 37,70 472.850
Loi nhuan thuan hoat
3 dong kinh doanh (5.525) -354,02 (3.202) -42,05 18.427
Loi nhuan hoat dong )
4 dAu tur tai chinh 63.226 141,10 61.258 3,10 44.234
5 Lgi nhuan khac 535 284,89 382 -28,60 359
6  Loi nhun trudc thué 54.708 90,96 63.317 15,74 65.209
7 L(:Jri 1chAcua c6 dong 3 ) 531 ) 178
thiéu so6
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Loi nhuén sau thue 39.205 86,40 49.133 25,30 50.186
cua Tong Cong ty
Ty 1€ loi nhuan lgi

2 0 _ 0 _ i
nhuén tra co tirc 73,27% 89,91%

Nguén: BCKT hop nhdt nam 2009, BCTC hop nhat 9 thang nam 2010

Hoat dong kinh doanh bao hiém cia Tong Cong ty van ting trudng t6t qua cac nim.
Doanh thu thuan tir hoat dong kinh doanh nim 2009 ting 16,42% so v&i nam 2008 va 9 thang
dau nam 2010 dat 103,24% so v6i nam 2009. Tuy nhién, lgi nhuén tir hoat dong kinh doanh bao
hiém ctia Tong Cong ty lai bi 16, mic du s6 16 trong ndm 2009 giam 28,60% so v&i nam 2008.
Nguyén nhin khach quan 14 do dic thu cia nganh bao hiém, mot nganh mang tinh chat kinh
doanh rui ro; giai doan 2008-2009 14 ndm c6 nhiéu thién tai khéc liét, ty 1& bdi thuong cao dan
dén hau hét cac cong ty bao hiém phi nhan tho trén thi trudng déu bi thua 15. Ngoai ra, nguyén
nhin chi quan 14 trong giai doan nay Tong Cong ty tién hanh thyc hién tai co ciu vé mit t6
chirc, nhan sy va dau tu phat trién mang ludi ban hang qua VNPost lam tang chi phi hoat dong.

Budc sang niam 2010, Tong Cong ty di dat duoc két kinh doanh qué rat 4n tugng. Trong
9 thang dau nim 2010, loi nhuan tir hoat dong kinh doanh dat 18,4 ty déng. bay la lan dau tién
Téng Cong ty c6 1di tir hoat dong kinh doanh sau 3 nam lién tiép bi 16. C6 duoc két qua nhu vay
1a nho viée cai to b may hoat dong va hé théng ban hang qua hé¢ théng cac buu cuc cia VNPost
da thuc su phat huy hiéu qua cao. Ngoai ra, d6i voi mot doanh nghiép bao hiém thi hoat dong
dau tu tai chinh dong mot vai tro rat quan trong. Hoat dong dau tu tai chinh mang lai phan 16n lgi
nhuén cho cong ty, gitup cong ty luon duy tri duoc toe do ting trudong vé loi nhudn qua cac nim.
10.2.  Nhitng nhdn t6 dnh hwong dén hoat dong san xudt kinh doanh cia PTI trong nam bdo

cao
+ Thudn lgi

e Tiém ning phat trién ciia thi trueomg bao hiém Viét Nam: Ty trong doanh thu phi
bao hiém trén GDP va phi bao hiém tinh trén dau nguoi cia Viét Nam van con ¢ muc
khiém tbn so vé6i cac nude trong khu vuec, ty 1¢ nay méi dat 2,3% trong nam 2009, trong
khi d6 ty 1€ nay tai cac nudc trong khu vuc nhu Hong Kong va Singgapore 1a 6-7%.
Khi kinh té thé giéi hoi phuc va phét trién trong tuong lai, nganh bao hiém Viét Nam
hira hen s& c6 duoc su phat trién manh mé.

e H¢ théng khach hang 6n dinh: Véi ning lyc va kinh nghiém lau nim trong linh vuc
bao hiém tai san k¥ thuat, dac biét 1a san pham thiét bi dién ti, PTI da xay dung dugc
hé théng cac khach hang 1a cac Tap doan, Tong Cong ty 16n, Doanh nghiép 16n. Bén
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canh d6 1a su hd tro tich cuc trong hoat dong khai thac bao hiém cua cac cd dong td
chirc nhu: Tap doan buu chinh vién thong Viét Nam (VNPT), Ngan hang TMCP Quéc
té (VIB)...

e Mang lwéi cong ty con truc thugc réng lén: Hién tai, PTI dang c6 23 cong ty truc
thudc duge phan b rong khip ca nude. Trong twong lai Tong Cong ty c6 ké hoach m&
rong, thanh 1ap thém cong ty tai cac dia ban kinh té trong diém khac. Day 14 nhan t6
quan trong gitip cho Tdng Cong ty tiép tuc duy tri duoc tdc do ting truong doanh thu &
muc cao nhu nhitng nam vura qua.

e H@ théng ban 1é san pham siu rong qua VNPost: Tir nim 2008, PTI di bat dau day
manh hoat dong ban 1¢é cac san pham bao hiém thong qua hé thdng cic Buu cuc cia
VNPost. Véi hon 18.000 diém buu cuc, buu dién, diém van hoa xa, PTI dang dit ra
muc tiéu ngay trong ndm 2010 s& dua san phdm bao hiém cuia PTI dén moi viing mién
cta dat nude. Viée khai thac qua VNPost khong chi 1am ting doanh thu ma con gitp
Tong Cong ty cham soc khach hang tan tinh, chu d4o, ciing nhu tiét kiém t6i da cac chi
phi. Trong tuong lai, PTI s& tiép tuc ddy manh khai thic qua VNPost véi muc tiéu
doanh thu qua hé thong ting truong 70%/ nam, ty 1¢ khai thac chiém trén 50% tong
doanh thu cia doanh nghiép.

e Ngudn nhin lyc chit lrgng cao, tim huyét va hé thong quan tri didéu hanh chuyén
nghiép, hién dai: PTI dang s¢ hiru dgi ngli nhan vién tré, c¢6 trinh d§ chuyén mon cao,
c6 dao dirc nghé nghiép tét. Pac biét, Ban diéu hanh Tong Cong ty 1a nhitng nha quan
tri ¢6 nang lyc, vua c6 tdm, vira co tam, quyét tam dua thuong hi¢u PTI tr¢ thanh mot
thuong hiéu manh, c6 uy tin 16n trén thi trudng bao hiém phi nhan tho Viét Nam. Bén
canh d6, PTI dang hoan thién mo hinh t6 chirc kinh doanh, phan cap chiic ning, nhiém
vu rd rang cho phit hgp véi mé hinh Tong Cong ty.

+ Kho khan

e Bit 6n kinh té: Hau qua cua cudc khing hoang tai chinh 2008 dén nay van hién hitu,
nén kinh té méi bit dau vao giai doan phuc hdi, nhiéu yéu td bat 6n dinh vin ton tai s&
tac dong dén hiéu qua kinh doanh cia cac doanh nghiép.

e Su canh tranh gay git trén thi truong bao hiém Viét Nam: Khong nhitng dién ra
gilra cac doanh nghiép bao hiém dang hoat dong, nam 2010 dugc du doan s€ c6 thém
nhiéu Cong ty bao hiém 16n trén thé gidi vao khai thac thi truong Viét Nam. Cudc
chién gianh thi phan s& cang khdc liét hon khi cac doanh nghiép dua nhau mé rong diéu
kién bao hiém, ha phi bao hiém, gia tang cac hoat dong khuyén mai va cham séc khach
hang.
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e San pham phii tao sw khac bi¢t: San pham cta PTI hién nay rat da dang v&i hon 100
loai khac nhau, tuy nhién do dac thu ctia loai san phém bao hiém la dua trén hop déng
chuan cua thé giéi nén doi hoi doanh nghiép phai lién tuc cip nhat, d6i mai, cai tién dé
tao sy khac biét v6i ddi thit canh tranh.

11 Vi thé ciia Tong Cong ty so v6i cac doanh nghiép khac trong ciing nganh va trién
vong phat trién

11.1. Vi thé cua Tong Cong ty trong nganh

Sau hon 12 niam hoat dong va phét trién, dén nay PTI da tao dung duoc chd dimg viing
chic trén thi trudng bao hiém phi nhan tho Viét Nam, ¢ uy tin cao véi khach hang nhd cé dinh
huéng kinh doanh dung din va trén 100 san pham bao hiém chit luong cao, mirc phi canh tranh
so voi cac doanh nghiép cung nganh.
4 V& doanh thu hoat dong bao hiém gbdc: PTI ludn giit viing vi tri thir 5 vé thi phan trong

28 cong ty dang hoat dong trong linh vuc bao hiém phi nhan tho.

Dé thi 6: So sdnh thi phin doanh thu béo hiém goc ciia 10 DN béo hiém PNT hang dau tai
Viét Nam nam 2009
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4 V& mang luéi cong ty true thude: PTI ding thir 4 trén thi truong véi 23 don vi trye thude
va hé théng hon 18.000 khai thac vién tai cac buu cuc, buu dién ctia VNPost. Day s¢€ 1a cu
nbi giitta Téng Cong ty voi hé thong khach hang rong khip trén toan quéc.

4+ V& quy dv phong nghiép vu:

Pon vi: ty dong

N¢i dung Tai 31/12/2008  Tai 31/12/2009  Tai 30/09/2010
Dy phong bdi thudng 74.513 107.686 245.767
Du phong phi chua dugc hudng 131.168 182.270 132.127
Du phong dao dong l6n 114.938 126.166 130.227
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Tf;ng Quy du phong nghiép vu 320.619 416.122 508.121

Nguon: BCKT hop nhat kiém todn niam 2009 va BCTC hop nhat 9 thang 2010

Muc dich trich 1ap du phong:

- Duw phong bdi thwong: dugc sir dung dé bdi thudng cho cac ton thit di phat sinh thudc
trach nhiém bao hiém chua khiéu nai hodc da khiéu nai nhung dén cudi ndm tai chinh chua
duoc giai quyét.

- Dy phong phi chwa dwoc hwéng: dugc sit dung dé bdi thudng cho trach nhiém s& phat
sinh trong thoi gian con hiéu lyc cua hop dong bao hiém trong nim tiép theo.

- Dy phong dao ddng 16m: duoc sir dung dé bdi thuong cho nhitng dao dong 16n vé ton that
hodc t6n that 16n xay ra ma tong phi bao hiém giit lai trong ndm tai chinh, sau khi trich lap
dy phong phi chua duoc huéng va du phong boi thudng cho khiéu nai chua giai quyét
khong du dé chi tra tién boi thuong dbi v6i phan trach nhiém giir lai ciia doanh nghiép bao
hiém.

Nhu vdy vé ban chit, ngoai quy du phong boi thuong 13 quy dugce trich l4p trén co sé nhiing
ton that da phét sinh trong nam tai chinh nhung chwa thanh toan, hai quy con lai 1a quy du phong
phi va quy du phong giao dong 16n duoc trich 1ap chi nhim muc dich dam béo ning luc tai chinh
cho doanh nghiép khi ¢6 rii ro chua dugc xac dinh hodc tham hoa bat thuong xay ra.

Ty 1é DPNVVDL Tylé QDP dao dénglén/VDL
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4+  Higu qud hoat dpng diu tw tai chinh

Ty 1¢ trich 1ap Quy du phong nghiép vu & muc cao sé tao sirc manh cho hoat dong dau tu
cia Téng Cong ty. Sau khi tién hanh ting von diéu 18 vao dau nam 2010 va dich chuyén co cu
dau tu theo hudng déy manh hoat dong dau tu tai chinh, két qua tur hoat dong dau tu caa PTI con
htra hen nhiéu thanh céng hon nira trong tuong lai.

Dé thi 7: Higu qud hoat dpng dau tw tai chinh ciia PTI
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11.2.

Nguén: VNDIRECT téng hop, s6 liéu dwoc trich BTKT nam 2009 cia cdc cong ty

Trién vong phat trién cua nganh

Nganh bao hiém néi chung va bao hiém phi nhan tho néi riéng duoc danh gia 1a mot trong

nhitng nganh c6 tiém ning ting trudng tdt trong trung va dai han. Cuy thé:

Nhirng chuyén bién tich cuc ctia cac nén kinh té s& tao diéu kién cho su phuc hdi cia hoat
dong kinh doanh bao hiém, phi bao hiém s& ting manh hon dic biét 1a & cac thi truong
bao hiém méi nhu Chau A, Chau My Latin va ¢ mot s6 nghiép vu bao hiém nhu bao
hiém strc khoe, bao hiém xe co gidi, bao hiém bao lanh va bao hiém k¥ thuat...

Nhu cau str dung dich vy bao hiém ngay cang I6n do nhan thirc vé san pham bao hiém
dugc nang cao va muc thu nhap trung binh ciia nguoi dan ngay cang dugc cai thién. Theo
du doan cua hang nghién cuu Business Monitor International (BMI) thi mure tang trudng
binh quén cua thi trudng bao hiém phi nhan tho Viét Nam trong 5 nam tdi 1a 18%/nam.
Canh tranh trong linh vic bao hiém sé& gia ting khi ma s6 lugng cic cong ty bao hiém
trong nude va qudc té duge thanh 1ap nhiéu hon va ciing huéng dén khai thac thi truong
Viét Nam. Véi méi truong kinh doanh ngay cang khdc liét hon, cac cong ty bao hiém s&
¢6 nhiéu dong lyc hon cho sy nghién ciru va phat trién san phim mdi, mang tinh khac
biét cao, nang cao chét lwong dich vu nhim thu hat khach hang,

Vé khach hang, xu hudng khach hang s& c6 budc chuyén dich co ban theo hudng ting
dan ty trong doanh thu vao dbi tugng 1 cac doanh nghiép vira va nho, khach hang ca
nhan. Cac khach hang 16n s& bat dau st dung cac dich vu phong ngira rai ro chat lugng
cao hon ciia nganh Bao hiém. Do vdy, ciing véi su ting trudng cta khu vuc kinh té tu
nhan - khu vye kinh té ngoai qudc doanh, nganh bao hiém trong 5 nim téi s& ddy manh
viéc cung cép cac san pham, dich vu cho khéi khach hang 1a cac doanh nghiép vira va
nho, khach hang ca nhan.
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11.3.

DPinh huéng phat trién ciia Tong Cong ty dén nam 2015

St ménh - Tam nhin - Triét Iy kinh doanh

St ménh: PTI cam két dem lai cho cong dong nhiing san pham bao hiém thiét thuc, chat

lwong dich vu chuan myc thong qua hé thong ban hang va dich vu khach hang pha kin

toan quéc.

Tam nhin: PTI 13 doanh nghiép bao hiém phi nhan tho hang dau trong linh virc ban 1,

thyc su tré thanh “Tong Cong ty bao hiém cua cong dong”.

Triét Iy kinh doanh: Khach hang 14 trung tam, lién tuc d6i méi, khong ngirng sang tao.

Phwong chim va muc tiéu kinh doanh

Hoat dong vai ton chi “Coi khach hang 1a trung tdm”, PTI 1a nguoi ban dich thuc ctia khach

hang, moi hoat dong cuia PTI hudng tdi viée tao ra san phém béo hiém thiét thuc cho cong

ddng véi dich vu hoan hdo va gid ca hop Iy.

Muc tiéu kinh doanh: Tao 1ap gia tri gia tang cho khach hang, cho chu s¢ hitu va cho ban

than doanh nghiép.

Chién Irge vé san phadm va dich vu

Chién lugc phat trién san pham:

+ Day manh cong tic nghién ciru va thiét ké san phim méi dap tmg nhu cau cua thi
truong theo hudng hop tac vdi mot cong ty co kinh nghiém trong linh vuc nay.

+ Tung ra cac san phdm hoan toan méi dap tng nhu cau cia xa hoi, tao sy khac biét va
loi thé canh tranh cua Tong Cong ty trén thi truong.

+ Phat trién cic san phdm bao hiém lién két dé cung cap trén hé théng ngin hang
(Bancassurance).

+ Tép trung quang cdo, trién khai cac chuong trinh khuyén mai, xtc tién ban hang trén
co s cac san pham truyén théng phuc vu ban 1é nhu bao hiém xe may, bao hiém 6 t6,
bao hiém con ngudi.

Naéng cao chit lugng cong tac dich vu khach hang:

+ Chuan hoa quy trinh va lugng hoa vé mat thoi gian thyc hién cong tac tiép nhan hd
s0, xir Iy giam dinh, boi thuong & tat ca cac cp.

+ Pam bao chit lugng dich vu cua Call Center dé tiép nhan va hd tro kip thoi khach
hang trén toan qudc.

+ Timng budc trién khai tiép nhan va chi tra bdi thudng nghiép vu bao hiém xe co gidi,
con ngudi dén cip huyén, xa.

+ Xay dung chuong trinh cham séc khach hang va gianh ngén sach riéng thuc hién
cong tac cham soc khach hang hang nam.
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12.1.

Chién lwgc vé khach hang va thi truong

Hudéng vao thi truong ban 1€, trong d6 chua trong khach hang 1a nguoi ti€u dung ca nhan,
phan du dé thyc su tré thanh “Tong Cong ty Bao hiém cua cong dong”.

Khai thac triét dé tiém ning cia khach hang thudc hé théng VNPT véi san phiam bao
hiém thé manh 1a thiét bi dién tir. Tién toi mo rong t&i cac khach hang cé tinh chét nganh
nghé twong ty: dai truyén hinh, cac doanh nghiép vién thong.

Tan dung wvu thé vé& s6 luong diém ban, hé théng quan Iy duoc online rong khip cua
mang luéi VNPost dé tiép tuc phat trién thi trudng, ting truéng doanh thu va thi phan.
Ting bude chuan hda va nang cao chit lwong phuc vu khach hang trén quy mé ca nudc,
thong qua do6 tao 1ap va duy tri sy khac biét v6i cac dbi thi canh tranh dé duy tri va mo
rong sb luong khach hang.

Phat trién ngudn nhan lyc

Nang cao nang lyc quan tri nhan sy thong qua du an nang cao nang lyc quan tri 2010-
2012.

Pao tao doi ngil ké can.

Thu hut doi ngii can bd chét luong cao.

Chinh sach dbi véi nguoi lao dong

Co cdu lao dong

Chinh sach nhan su c6 vai tro rat quan trong trong ké hoach phat trién cua cac doanh nghiép.

Chinh sach nhan sy tot 1am tién dé tao ra méi trudng vin hoa doanh nghiép t6t. Do 1a co s dé can bo

cong nhan vién cong hién hét tri lyc cho myc tiéu chung cua doanh nghiép. Téng Cong ty dang c6

mdt moi truong lam viée chuyén nghiép, van hoa PTI thyc sy duoc chu trong xay dung va phat trién.

Tai thoi diém ngay 30/06/2010, sb lwong nguoi lao dong trong Tong Cong ty 1a 566 ngudi véi co

cau nhu sau:

Bing 16: Co ciu lao djng (tai thoi diém ngay 30/09/2010
Chi tiéu S6 lugng (nguoi) Ty 18 (%)

Phin theo trinh d hoc vén

Trén Pai hoc 18 3,18%
DPai hoc 389 68,73%
Cao ding va trung cap 127 22,44%
Lao dong pho thong 32 5,65%
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Téng cong 566 100%
Phién theo hop dong lao dong (HPLD)

HD Khong xac dinh thoi han 294 51,94%
HD Thoihan 1 - 3 nam 257 45,41%
HD Thoi han dudi 1 ndm 15 2,65%
Téng cong 566 100%

Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién
12.2. Ché ds lam viéc
Ngudi lao dong trong Tong cong ty déu dugc ky hop dong lao dong theo ding luat lao dong.
Nguoi lao dong duoc hudng bao hiém xi hoi, bao hiém y té theo diing quy dinh. Tong cong ty
thyc hién ché d6 1am viéc 5 ngay/tudn va 8 gid/ngay.
Tong cong ty thuc hién ché do tra lwong cho can bd lam thém gid, can bo nit nghi thai san
hodc nghi cham s6¢ con nhé theo diing Luét hién hanh.
12.3.  Chinh sach tuyén dung va dao tao
Nhan dinh con nguoi 1a coi nguén cua su phat trién, PTI dic biét cha trong td1 viéce tuyén
dung, d4o tao va phat trién ngudn nhan lyc. Viéc tuyén dung con ngudi dugce sang loc k¥ tir giai
doan dau vao voi phuong chdm: tuyén dung dung ngudi vao dung viée. Nhan vién dugc tuyén
chon vao PTI phai c6 pham chat: trung thuc - thong minh - ty tin - nhiét huyét - gan bo. Nguoi
duoc tuyén chon vao PTI lam lanh dao phai dép Gng 5 chit “t” - tam, tai, tam, tri, tinh. Nhitng
yéu t6 nay di dan dan duogc xdy ddp va tré thanh nét vin hoa tuyén dung cua PTL
Khi dugc tré thanh mét trong nhitng nhan vién ctia PTI, can bo s€ dugc tham gia thuong
xuyén vao cac khoa dao tao ndi bo va cac khoa dao tao do cac t6 chirc dao tao co uy tin trén thi
truong t6 chirc. PTI khong chi chu trong dao tao kién thirc nghiép vu ma con hudng tdi cac khoa
dao tao nham phat trién nhirng k¥ ning mém cho mdi can bd nhan vién. Dé bt nhip véi nhiing
thay d6i cua thi truong va xu thé chung cua thoi dai, PTI ludn luon thay d6i, 1am méi, da dang
hoa céc hinh thirc dao tao va phuong thirc dao tao. La mot can bd ctia PTI, nhan vién khong chi
duoc tham gia dao tao ngén han, dao tao tir xa, ma con c6 co hdi dugc tham gia cac khoa dao tao
dai han nu6c ngoai, nham nang cao kién thirc chuyén mon va céc kién thirc hd tro cong viéc.
Ngoai ra, dé thuc hién sit ménh dem lai cho cong déng nhitng san phém bao hiém thiét thuc,
chat lwong dich vu chuin muc thong qua hé théng ban 1é, PTI tich cuc dao tao va thuong xuyén
dao tao lai hé théng dai ly trén khép ca nudc. Pao tao da thyc sy trd thanh mot phong trao va la
mat trong nhimng yéu t quyét dinh trong viéc ning cao chat lwong doi ngii nhan sy ciia PTI.
12.4.  Chinh sach luvong
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Cong ty cam két tra lwong nhu sau:
- PTI dam bao mirc thu nhap va dam bao nhirng phuc lgi duoc cam két trong théa udc lao
dong tap thé cia PTI dbi véi nguoi lao dong.
- Tién luwong tra cho nguoi lao dong can clr vao hi€u qua cong viéc, chirc danh dam nhén.
- Tién lyong thé hién chinh sich phat trién ciia PTI trong tirng giai doan nhu: chinh sach vé
san phém, vé thi truong, chinh sach thu hit nhan lyec...
- Quy tién lwong duoc phan phdi truc tiép cho nguoi lao dong trong PTIL khong st dung vao
muc dich khac.
12.5.  Chinh sach thuwong
Ché do thuéng dugc thyc hién trén co s hiéu qua cong viéc cua tirng ca nhan, don vi. Hang
nim, Cong ty c6 quy lwong hd tro ngudn nhan lirc danh cho nhitng can bé co thanh tich tot trong
cong tac diéu hanh hoat dong kinh doanh ciia don vi. Khi phat hanh ¢6 phan méi, PTI xem xét
phan phdi cho can b nhén vién cin cir vao chire vy, tham nién cong tac.
Bén canh d0, PTI d3 xay dung chuong trinh cham soc can b nhin vién Cong ty nhim:
- Cham lo strc khoe va doi séng vat chét, tinh than cua toan thé can bo nhan vién PTL
- Thé hién sy danh gia dung mirc va su tran trong ciia Ban Tdng giam ddc Cong ty ddi véi
nhirng dong gop cta can b nhan vién.
- Tao su tin tudng, gan bo gitra nguoi lao dong v6i PTL
- Khuyén khich moi can bo nhan vién cling ¢ ging xdy dung PTI ngay cang I6n manh.
- Xay dyng van hoa mang dam phong cach riéng cua PTI.
12.6.  Bdo hiém va phiic lgi
Viéc trich ndp bao hiém xa hoi, bao hiém y té duge Cong ty trich ndp theo dung cac quy
dinh ctia phap luat. Ngoai ra, hang nim Tong Cong ty con mua bao hiém tai nan cho toan bo cac
lao dong chinh thirc.
13.  Chinh sich cb tire
Can ctr theo Diéu 1¢ cua Tong Cong ty, ty 18 cd tirc hang nim do Hoi ddng quan tri dé xudt
va do Pai hoi dong c6 dong quyét dinh. Cu thé:
- Cb tlrc dugce chia theo murc Pai hoi dong cd déng quyét dinh trén co s& dé nghi cia HDQT.
- Theo quy dinh cia Luat doanh nghiép, HDQT c6 thé thanh toan ¢ tirc giita ky néu xét thiy
viéc chi tra nay phu hop véi kha nang sinh 161 ciia Téng Cong ty.
- Toéng Cong ty s& khong tra 1di cho bat cir mdt khoan ¢6 tirc hay khoan tién nao khac ma cb
d6ng chua nhan khi dén han.
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Chinh sach cb tirc ciia Tong Cong ty ludn dam bao quyén loi cho ¢ dong va can bang voi
muc tiéu mé rong mang ludi hoat déng cling nhu ting ning luc cung cip dich vu trong tuong lai.
Téng Cong ty di dit ra muyc tiéu hang nam tra c6 tic bang tién mat i thiéu 150% lii sudt co
bdn cliia ngan hang Nha nudc.

Bing 17: Chi tiét ty Ié tri cé tivc nhitng nim gin da
Nim 2007 2008 2009

Ty 1& ¢b tirc bang tién mat 15,00% 15,00% 12,00%

Nguon: Téong Cong ty Cé phan Bdo hiém Buu dién
14. Cac chi tiéu tai chinh cia PTI
14.1.  Cac chi tiéu co ban
a. Trich khéu hao tai san c6 dinh:
Tai san ¢6 dinh dugc khéu hao theo phuong phap dudng thing duwa trén thoi gian hitu dung
udc tinh phu hop voi hudng dan tai Quyét dinh 206/2003/QD-BTC ngay 12 thang 12 nam 2003
cua Bd Tai chinh. S6 nam khau hao cua cac loai tai san ¢6 dinh nhu sau:

Nha cira vat kién trac 20 ndm

M4y moc thiét bi 5-7 nam
Phuong tién van tai 5-6 nam
Thiét bi van phong 3-5 nim
TSCD khac 3-5 nidm

b. Mirc lwong binh quéan:
Mirc thu nhap binh quan nim 2007 1a 5,44 triéu ddng/ngudi/thang.
Mirc thu nhap binh quan nim 2008 14 6,00 triéu ddng/ngudi/thang.
Mirc thu nhap binh quan nim 2009 1a 7,59 triéu déng/ngudi/thang.
c. Cac khodn phai ngp theo luit dinh:
PTI ludn ludn thanh toan déy du va dang han cac khoan thué VAT, thué thu nhdp doanh
nghiép va cac khoan thué khac theo cac quy dinh ctia Nha nudc.
d. Tinh hinh trich l1ap cac quy:
PTI thyc hién trich 1ap va st dung cac quy tai doanh nghi€p nhu sau:
4+ Cac quy dwoc trich 1ap tir loi nhuan truée thué: Quy du phong nghiép vu dugc trich tir loi
nhuén trude thué, bao gdm 3 loai quy: Dy phong phi, Dy phong bdi thuong va Dy phong dao
dong 16n.
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Quy du phong nghiép vu 31/12/2008 31/12/2009 30/09/2010
Quy du phong phi 131.167.920.161 182.270.341.549 245.767.349.010
Quy du phong bdi thuong 74.513.005.145 107.685.527.549 132.127.495.881
Qu¥dy phong dao dong 16n 114.937.690.172 126.165.695.105 130.226.778.258

Téng cong 320.618.615.478 416.121.564.203 508.121.623.149

Nguén: BCKT hop nhat nam 2009, BCTC hop nhat 9 thang 2010
Viéc trich 1ap du phong nghiép vu bao hiém ctia PTI duoc thyc hién theo cac phuong phap
quy dinh tai Thong tu sé 156/2007/TT-BTC ngay 20/12/2007 hudng dan thuc hién Nghi dinh sb
46/2007/ND-CP ngay 27/03/2007 cua Chinh Phu quy dinh ché d tai chinh d6i voi doanh nghiép
Bao hiém va doanh nghi€p Moi gidi bao hiém. Nam 2008, viéc trich 1ap du phong nghiép vu bao
hiém cua PTI d3 duoc BO Tai chinh chip thuin tai Cong vin s 13120/BTC-BH ngay
03/11/2008.
4 Cic quy duoc trich lap tir loi nhuén sau thué:

Bing 18: Sé duw cic quy .
Don vj tinh: dong

Chi tiéu 31/12/2008 31/12/2009 30/09/2010
Quy dau tur phat trién 14.517.639.731 14.937.483.028 15.377.483.028
Quy du trit bt budc 9.808.402.445 12.044.101.089 11.988.402.455
Quy khen thudng phuic loi 2.875.504.286 352.317.903 269.752.982

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010
- Quyduy trix bat bude duge trich tir loi nhuan sau thué véi ty 1€ 5% cho tdi khi béng 10% murc
vbn diéu 18 ciia doanh nghiép.
- Quy khen thudng phiic lgi duge trich tir loi nhuan sau thué khéng qua 1 thang luong thyc
hién.
- Quy thuong Ban Tong Giam ddc diéu hanh theo dé xuat cia HDQT.
- Quy PAu tu Phat trién dugc trich béng 1% loi nhuén sau thué.
- Quy Khen thuong Khach hang duoc trich bang 1% loi nhuén sau thué.

e. Chi tiét cac khoin dau tw ¢6 phiéu ngin han, dai han:

Néi dung 31/12/2008 31/12/2009 30/09/2010
Péu tuw chirng kho4n ngin han 7.177.050.374 35.841.013.897 29.484.173.802
C6 phiéu niém yét 7.177.050.374 35.841.013.897 29.484.173.802

56

— o Té chikc tw vin
‘ I RE CT Cong ty Co phan Chumng khodan VNDIRECT




insurance

®
® , . P
( \ i i C/!O BACP{NIEM YET
~ ) Tong Cong ty Co phan Bdo hiem Buu dién
® °

Péu tu chirng kho4n dai han 4.816.500.000 4.816.500.000 72.956.500.000
C6 phiéu chwa niém yét 4.816.500.000 4.816.500.000 72.956.500.000

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010

Bing 19: Bing dw phong cic khodn dau tw chirng khodn ngdn han, dai han .
DPon vi: dong

Noi dung 31/12/2008 31/12/2009 30/09/2010
Du phong déau tu chirmg kho
¥ phong dau i chung Khoan (2.314.720.374) (738.034.187) (1.832.961.697)
ngan han
Du phong déau tu chimg kho
v pAcng Can fir cimg Xhoan ; (372.111.533) (372.111.533)

dai han

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010

Phuong phép trich 1ap du phong giam gia dau tu chimg khoan ngin han: Cac khoan dau tu
chirng khoan ngin han cia Téng Cong ty déu 1a cac khoan dau tu vao ¢ phiéu di niém yét. Do
vay, can clr dé tinh muc trich 1ap dua vao Kkét qua giao dich cua cac ) phjéu tai cac So giao dich
Chirng khoan tai ngay 30/09/2010. Cu thé, mirc trich 1ap s& bang hiéu s giita gid von va gid tri
thi trudng cua cac chimg khoan dau tu tai ngay 31/12/2008, 31/12/2009 va 30/09/2010.

Khoén dy phong giam gia dau tu tai chinh dai han 1a khoan dy phong cho khoan 15 cua Cong
ty C6 phan Du lich Buu dién.
f. Tinh hinh cong no:

PTI ludn thanh toan day du va dung han cac khoan ng va khoan vay ctia Tong Cong ty

Bing 20: Chi tiét cic khodn phdi thu (Hop nhit)

DPon vi: triéu dong

%
% o
. . Tang/giam
Noi dung 31/12/2008 Ting/giam  31/12/2009 " 30/09/2010
SO VO1
so voi 2007
2008
I Phii thu ngfn han 132015 70,09%  164.246  24.41% 270457
- Phai thu ctia khach hang 82.477 3442% 112504  3641%  181.728
- Tré trude cho nguoi ban 13.852  132,69% 20661  114,13% 23217
- Céc khoan phai thu khéc 48209  153,60% 36.141  -25,03% 82.061
- Dy phong céc khoan phai
W PLONE cag KAodn phat (12.523) 38,02%  (14.060)  12,27%  -16.549
thu kho doi
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II  Phai thu dai han - 0,00% - 0,00% -

III Tong cac khoin phii thu 132.015 70,09% 164.246 24,41% 270.457

Nguon: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010

Bing 21: Chi tiét cic khodn phdi thu (Cong ty me) )
Don vi: triéu dong

%
% o
" . Tang/giam
Noi dung 31/12/2008 Tang/giam 31/12/2009 0 30/09/2010
(111
50 v6i 2007 o
2008
I Phii thu ngin han 130985  69,56%  161.993  23,67%  256.388
- Phai thu ciia khach hang 82.477 3442% 110490  33,96%  167.341
- Tra truéc cho nguoi ban 12822 11539% 29.534  130,34% 23.147
- Céc khoan phai thu khéc 48210 153,60% 36.030  -25,26% 82.449
- Dy phong céc khoan phai
W PLORE oA KCLodt phat (12.524) 38,04%  (14.061)  12,27%  (16.549)
thu kho doi
Il Phii thu dai han 0 - 0 - 0

Téng cac khoan phii thu 130.985 161.993 23,67% 256.388

Nguon: BCKT Céng ty me nam 2009, BCTC Céng ty me nam 2010

Bdng 22: Bang dw phong phdi thu kho doi X
DPon vi: dong

Chi tiéu 31/12/2008 31/12/2009 30/09/2010
Du phong cac khoan
phai thu khé doi (12.523.910.270) (14.060.936.344) (16.549.033.894)

Nguon: BCKT hop nhat nam 2009, BCTC hop nhat 9 thang 2010
Phuong phép trich lap du phong phai thu kho doi:
Dy phong phai thu kho doi dugc 1ap cho timg khoan no phai thu kho doi can cir vao tudi ng qua
han ctia cac khoan ng tinh tir ngay phat hanh hoa don thu phi bao hiém.
Ty 1€ trich lap du phong phai thu kho doi:
- 30% gia tri dbi véi khoan ng phai thu qua han tir 6 thang dén dudi 1 nam.
- 50% gia tri d6i v6i khoan no phai thu qua han tir 1 ndm dén dudi 2 nam.
- 70% gia tri d6i v6i khoan no phai thu qua han tir 2 ndm dén dudi 3 nim.

- 100% gia tri d6i v6i khoan no phai thu qua han trén 3 nam.
gi
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Téng Cong ty Co phan Bio hiém Buu di¢n

g. Chi tiét cac khoan phai thu ngin han khac:

Don vi: triéu dong

Noi dung 31/12/2008  31/12/2009  30/09/2010
Lai dy thu hoat dong dau tur tai chinh 24.477 22.600 41.146
Pit coc VNDIRECT tién mua trai phiéu - - 19.500
Chuyén tién cho VNDIRECT tra ¢ ttrc nim 2009 - - 1.031
Phai thu bdi thuong ho gitra cac chi nhanh, VPCT - 347 4.550
Udc thu bdi thuong nhuwong tai Bao hiém 3.639 - -
Phai thu dai 1y, c4 nhan tién phi bao hiém - - 3.940
Cuc cénh’ sat diéu tra‘tam giit tién hoa hdng chi trai 9.635 ) )
nguyén tac tai CN Ho Chi Minh
Céc khoan phai thu khac 4.844 7.580 6.280

Téng cong

48.209

36.141

82.061

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang nam 2010

Bing 23: Chi tiét cic khodn Ng phii tri

o

Don vi: trieu dong

o

N¢i dung M08 SVIZ20 i V0972010

I Nongén han 78.688  69,70%  106.867  3581%  143.097
- Vay ngin han - - 5.117 - 27

- Phai tra nguoi ban 36.119 58,73% 57352 58,79% 83.563

- Ngudi mua tra tién trude 1.543  -37,05% 3521 128,19% 3.081
I’\;h“é va cdc khodn phdi nop 19209  235,70% 15037 -21,72% 18.498

- Phai tra cong nhan vién 14.249 5,19% 16309 14,46% 17.718

_ Chi phi phai tra 34 466,67% LI11  3167,65% 2.460
k;ic khodn phai trd, phai nop 7534  298,84% 8.381 11,24% 17.480
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- Qu¥ khen thudng phuic lgi - - - - 270
I No daihan 792 35,15% 1.607 102,90% 1.483
- Phai tra dai han khac 395 18,26% 399 1,01% 342
- Vay va ng dai han - - 661 - 661
{;;“ phong tro cap mat vige 397 57,54% 547 37,78% 450
III Dy phong nghiép vu 320.619 4,51% 416.122 29.79% 508.122

Téng ne phii tra 400.101 524,596 652.702

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang 2010
h. Chi tiét cac khoan vay n¢g ngin han va dai han:
<+ Vay va no dai han:

Tong du no vay dai han dén 30/09/2010 1a ctia Cong ty C6 phin Thuong mai Xang dau Viét
Nam, tri gia 660.933.335 dong. Pay la khoan vay NHTMCP Céng thuong Viét Nam-CN Nam
Thang Long, thoi han 36 thang, 1ai suat 12%/nam.

4 Vay va no ngin han:

Toéng du ng vay ngin han dén 30/09/2010 1a cua Cong ty C6 phan Thuong mai Xing dau

Viét Nam, tri gia 27.032.561 dong. Pay la khoan vay cia NHTMCP Coéng thuong Viét Nam

theo HD s6 01.2009/NTL - Vinapetro ngay 4/9/2009.

i. Chi tiét cac khoan phai tra, phai ndp ngin han khac:

Néi dung 31/12/2008 31/12/2009 30/09/2010
Kinh phi cong doan 949.664.195 1.146.448.514 922.702.305
Béo hiém xa hoi, bao hiém y té - 108.616.200 325.575.299
C tirc, loi nhuan phai tra 935.336.109 2.849.411.975 3.838.252.653
Thué nha thdu tam gii - 474.398.194 1.849.157.415
Phai tra, phai nop khac 5.649.650.494 3.802.266.475 10.544.779.198

Téng cong 7.534.650.494 8.381.141.358 17.480.466.870

Nguén: BCKT hop nhat nam 2009, BCTC hop nhdt 9 thang nam 2010

14.2.  Cdc chi tiéu tai chinh chii yéu
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Bdng 24: Céc chi tiéu tai chinh chii yéu

Chi tiéu Pon vi Niim 2008 Niim 2009
L. Quy md von
- Vén diéu 1¢ Tr.dong 300.000 300.000
- Ngudn vén, quy Tr.dong 477.666 483.890
- Téng tai san Tr.dong 879.826 1.013.848
IL Co ciu tai sin va co' ciu ngudn von
- Tai san ngin han/Téng tai san Lén 0,69 0,66
- Tai san dai han/Téng tai san Lan 0,31 0,34
- Heé s no/Téng tai san Lén 0,09 0,11
- Hé 6 ng/Vén chu s¢ hiru Lan 0,21 0,22

1. Kha néng thanh toan

Kha ning thanh toan ngin han Lén 7,76 6,23
Kha ning thanh todn nhanh Lan 6,00 4,55

Iv. Kha néng sinh lgi

- Doanh thu thuan/Téng tai san % 42,57 43,09
- Hé s6 loi nhuén sau thué/Doanh thu thuin % 10,47 11,37
- H¢ s6 loi nhuén sau thué/Vén chi so hitu % 10,55 10,16
- Hé s6 loi nhuén sau thué/Tdng tai san % 4,46 4,85

Nguon: VNDIRECT tong hop
15. Héi df‘)ng Quan tri, Ban Tf;ng Giam doc, Ban Kiém soat, Ké toan truéng
15.1. Danh sach thanh vién Hoi déng Quan tri
15.1.1. Ong B3 Ngoc Binh - Chii tich HDQT

- Gioi tinh: Nam

- Nam sinh: 1957

- Noi sinh: TP.Ha Noi
- Qudc tich: Viét Nam
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- Dan toc: Kinh

- bia chi thuong tra: Sé 12 Ngach 1, Ngd 84, phé V6 Thi Sau, P.Thanh Nhan,
Q.Hai Ba Trung, TP.Ha Noi

- S6 CMND: 010627199

- Trinh d6 van hoa: 10/10

- Trinh d¢ chuyén mon: Cu nhan ngoai ngir, Ky su khai thac Buu di¢n

- Qua trinh cong tac:
T 8/1981 = 12/1986  Chuyén vién - Vu Hop tac Qudc té - Téng Cuc Buu dién
Tir 12/1989 -07/1991  Chuyén vién Vu Buu chinh va phat hanh bao chi - Téng
Cuc Buu dién
T 7/1991 = 12/1996  Pho Truong ban - Ban Buu chinh va Phat hanh Béo chi -
Téng Cong ty Buu chinh Vién théng Viét Nam
Tir 12/1996 + 4/1999  Phé Giam ddc Céng ty Buu chinh Lién tinh va Qudc té,
kiém Giam ddc Trung tim Buu chinh khu vyc I
Tir4/1999 + 11/2004  Trudng ban Ban Buu chinh va Phat hanh Béo chi - Tong
Cong ty Buu chinh Vién thong Viét Nam
Twr 11/2004 +4/2006  Trudéng ban Ban Buu chinh va Phat hanh Bao chi kiém Pho
Truéng ban chuyén trach Ban Dé an d6i méi Buu chinh -
Tap doan Buu chinh Vién thong Viét Nam
T 4/2006 + 1/2008 Uy vién HPQT, Truéng ban Ban Buu chinh va Phat hanh
Béo chi kiém Phé Trudng ban chuyén trach Ban Dé an d6i
m&i Buu chinh - T4p doan Buu chinh Vién thong Viét Nam
Twr 1/2008 + nay Uy vién HPQT Tap doan Buu chinh Vién thong Viét Nam,
Téng Giam dbc Tong Cong ty Buu chinh Viét Nam
Tir 06/2006 + nay Chu tich Hoi dong quan tri Tong Cong ty C6 phan Bao
hiém Buu dién
- Chirc vy hién nay t6 chirc niém yét: Chu tich Hoi dong quan tri
- Chuc vu hién nay tai td chuc khac: Uy vién Hoi déng quan tri-Tap doan Buu chinh Vién
thong Viét Nam, Tong Giam ddc-Tong Cong ty Buu chinh Viét Nam
- Ty é s& hitu chimg khoan dén ngay 21/09/2010: 8.196.760 cb phan, trong dé:
+/ Pai dién s hitu von cta phap nhan 8.172.900 cb phan, chiém 18,10% vén diéu 1é cua PTI
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+/ S¢ hitu ¢4 nhan: 23.860 cb phan, chiém 0,05% vbn diéu 1& ciia PTIL.

- Ty 1€ so hitu ching khoan ctia nhitng nguoi lién quan: Khong

- Hanh vi vi pham phap luat: Khong

- Céc khoan ng d6i v6i Tong Cong ty: Khong

- Loiich ¢6 lién quan: Khong

15.1.2. Ong Pham Anh Tuén - Uy vién HPQT kiém Tong Giam Poc

- Gioi tinh:

- Nam sinh:

- Noi sinh:

- Qubc tich:

- Dan toc:

- bia chi thuong tra:

- S6 CMND:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

Tur 11/1993 +2/2002

Tur 2/2002 +9/2002

Tur 10/2002 + 11/2004

Tur 12/2004 + 6/2006

Tt 6/2006 = 10/2007

Tur 11/2007 + nay

Nam

1973

Tinh Ha Tinh

Viét Nam

Kinh

S6 215, t6 13A P.Thinh Quang, Q.Ddng Pa, TP.Ha Nbi
012564123

12/12

Thac sy Kinh té

Chuyén vién - Phong Ké hoach Vit tu Xay dung Co ban,
Trung tim Vién thong Khu vyc I, Cong ty Vién thong
Lién tinh

Phuy trach Bo phan Kinh doanh Trung tim Vién thong Khu
vue 1, Cong ty Vién thong Lién tinh

Pho Chii tich HPQT kiém Pho Giam déc Cong ty Co phan
Dich vy K thuat Vién thong (TST)

Ph6é Chu tich HPQT kiém Giam dbc Cong ty Co phan
Dich vu K§ thuat Vién thong (TST)

Chu tich HDQT, Tdng Giam doc Cong ty C6 phan Dich
vu K§ thuat Vién thong (TST)

Uy vién HDQT kiém Téng Giam dc Tong Cong ty CH
phan Bao hiém Buu dién

- Chtrc vu hién nay tai t6 chirc niém yét: Uy vién Hoi déng quan tri kiém Téng Giam déc
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Chtre vy hién nay tai to chtrc khac: Khong co

Ty 1é so hitu ching khoan dén ngay 21/09/2010: 8.150.000 ¢ phan, trong do:

+/ Pai dién so hitu vn ciia phap nhin 8.100.000 c¢b phan, chiém 18,0% vén diéu 18 cua

PTIL.

+/ S& hitu ca nhan: 50.000 c¢b phan, chiém 0,11% vén diéu 1¢ cua PTI.

Ty 1é s& hitu chirng khoan cta nhitng ngudi lién quan: 6.050 ¢b phan

Ho va tén

Hb Thi Lién Huong

Pham Thi Phuong Anh

M&bi quan S6 luwgng CP Ty 1€ %/

hé nam giir VDL PTI
011911912 Vo 50 0,0001%
011789124 Em ruét 6.000 0,01%

Hanh vi vi pham phap luat: Khong

Céc khoan ng dbi voi Tong Cong ty: Khong co

Loi ich c6 lién quan: Khong

15.1.3. Ong Mai Xuén Diing - Uy vién HPQT

Gidi tinh:
Nam sinh:
Noi sinh:
Qudc tich:
Dan toc:

bia chi thuong tru:

S6 CMND:

Trinh d6 van hoa:

Trinh d6 chuyén mon:
Trinh d6 1y luan chinh tri:
Qua trinh cong tac:

T 08/1995 + 08/2002

T 2003 — 2004

VND)IRECT

Nam

1974

Huyén Thanh Oai, Tinh Ha Tay
Viét Nam

Kinh

S6 9, ngach 237/28, ngd 237, Phé Hoang Vin Thai,
P.Khuong Trung, Q.Thanh Xuan, TP.Ha Noi

012282516
12/12

Thac s§ Kinh té va Tai chinh qudc té
Khong

Chuyén vién phong Hang hai, Coéng ty Tai bao hiém
Quéc gia Viét Nam

Sinh vién, Pai hoc Queensland, Australia
64

o Té chikc tw vin
Cong ty Co phan Chumng khodan VNDIRECT



. _ CAO BACH NIEM YET
Tong Cong ty Co phan Bdo hiem Buu dién

Tir 2004 + nay Pho truong phong Hang hai, Téng Cong ty Co phan Tai
bao hiém Quéc gia Viét Nam

Tir 04/2009 + nay Uy vién HPQT - Tong Cong ty C6 phan Bao hiém Buu
dién

- Chirc vu hién nay tai to chirc niém yét: Uy vién Hoi dong quan tri

- Chirc vu hién nay tai t6 chirc khac: Pho truong phong Bao hiém Hang hai-Tong Cong ty C6
phan Tai bao hiém Qudc gia Viét Nam

- Ty 18 s hitu ching khoan dén ngay 21/09/2010: 3.175.200 cb phan, trong d6:
+/ Pai dién s& hitu vbn cua phéap nhan: 3.175.200 cd phﬁn, chiém 7,06% von diéu 1¢ cua PTI
+/ S& hitu ca nhan: 0 ¢6 phan.

- Ty ¢ s6 hitu ching khoan ctia nhirng nguoi lién quan: Khong

- Hanh vi vi pham phap luat: Khong

- Cac khoan ng d6i v6i Tong Cong ty: Khong

- Loiich c¢6 lién quan: Khong

15.1.4. Ong HO6 Cong Trung - Uy vién HDQT

- Gidi tinh: Nam

- Nam sinh: 1975

- Noi sinh: Tinh Phti Tho

- Qubc tich: Viét Nam

- Dan toc: Kinh

- bia chi thuong tra: S6 nha 10, Ngach 57, Ngd 351, Pudong Linh Nam, Q. Hoang
Mai, TP.Ha Noi

- S6 CMND: 012960351

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: Thac si Kinh té

- Qua trinh cong tac:
Tir 10/1997 = 05/1998  Nhén vién Cong ty Bao hiém Nhan tho Ha Noi
Tir 05/1998 + 12/2003  Pho trudng phong, Tong Cong ty Bao hiém Viét Nam

Tu 01/2004 = 08/2006 Phu trach phong, Cong ty Bao hiém Nhan tho Viét Nam
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Tir 08/2006 + nay

Tt 2007 + nay

Twr 04/2009 + nay

Trudng dai dién, Tong Cong ty C6 phin Bao Minh
Thanh vién Ban kiém soat, CTCP Chimg khoan Béo
Minh

Thanh vién Ban kiém soat, CTCP Tai chinh Hoa chit
Uy vién HPQT - Tong Cong ty C6 phan Bao hiém Buu

dién

- Chirc vu hién nay tai to chirc niém yét: Uy vién Hoi dong quan tri

- Chirc vu hién nay tai t6 chtc khac: Truong dai dién-Tong Cong ty C6 phan Bao Minh, Thanh
vién Ban Kiém soat - CTCP Chimg khoan Bao Minh; Thanh vién Ban Kiém soat - CTCP Tai

chinh Hoa chét.

- Ty 18 s& hitu ching khoan dén ngay 21/09/2010: 3.969.000 cb phan, trong do:

+/ Pai dién s& hitu von ctia phap nhan: 3.969.000 c6 phan, chiém 8,82% von diéu 1é caa PTI

+/ S hitu ¢4 nhan: 0 cd phan,

- Ty I¢ so hitu chiing khoéan cua nhitng nguoi lién quan: Khong

- Hanh vi vi pham phap luat: Khong

- Céac khoan ng d6i v6i Tong Cong ty: Khong

- Loiich c6 lién quan: Khong

15.1.5. Ong Han Ngoc Vii - Uy vién HPQT

- Gidi tinh:
- Nam sinh:
- Noi sinh:
- Qubc tich:
- Dantoc:

- bia chi thuong tra:

- S6 CMND:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

Tur 8/1990 + 12/1992

VND)IRECT

Nam

1965
TP.Ha Noi
Viét Nam
Kinh

L6 92 Khu Bi¢t thy My Pinh - Song Pa, duong Pham Hung,
ME Tri, TP.Ha N§i.

011175133
12/12

Thac si Quan tri Kinh doanh

Tro ly, Van phong dai dién NH Credit Lyonnais, Ha No§i
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T 1/1993 +12/1998 Can b0 tin dung, Ngan hang Credit Lyonnais

Tur 1/1999 = 12/2003 Giam ddc Kinh doanh toan qudc, Ngan hang Credit Lyonnais

Tir 1/2001 + 5/2004 Giam dbc Kinh doanh toan qubc, Giam déc Chi nhanh TP.
HCM, Ngan hang Credit Lyonnais

Tur 6/2004 + 10/2004 Giam ddc chi nhanh Ha Noi, Ngan hang Calyon Viét Nam

Tir 10/2004 =+ 11/2006 ~ Giam doc chi nhanh Ha Noi, kiém Gidm ddc khéi Khach
hang Doanh nghiép toan qudc, Ngin hang Citigroup Viét
Nam

T 12/2006 + 5/2008 Tong Giam ddc, Ngan hang TMCP Qudc té Viét Nam

Tir 05/2008 =+ nay Chu tich HDQT, Ngan hang TMCP Qudc té Viét Nam
Tur 04/2009 + nay ny vién HPQT - Téng Cong ty Co phén Bao hiém Buu dién
- Chtre vy hién nay tai to chirc niém yét: Uy vién Hoi dong quan tri
- Chirc vy hién nay tai td chirc khac: Chu tich Hoi déng quan tri-Ngan hang Thuong mai Co
phan Quoc te Viét Nam
- Ty 18 s hitu ching khoan dén ngay 21/09/2010: 2.311.912 ¢b phan, trong d6:
+/ Pai dién so hitu von ciia phap nhan 2.311.912 ¢b phan, chiém 5,14% von diéu 1é cta PTL
+/ S& hitu ca nhéan 0 co phan.

- Ty 18 s& hitu chimg khoan cta nhitng ngudi lién quan: 5.000 ¢ phan

Méiquan  S6lwgng CP Ty 1¢ %/ VDL

LEpvE hé nim giir PTI

Thach Lé Anh 011139502 Vo 5.000 0,01%

- Hanh vi vi pham phap luat: Khong

- Céac khoan ng d6i v6i Tong Cong ty: Khong
- Loiich c6 lién quan: Khong

15.2.  Danh sich thanh vién Ban kiém sodt

15.2.1. Ong Nguyén Quéc Ké - Trwéng Ban Kiém soat

- Gidi tinh: Nam

- Nam sinh: 1956

- Noi sinh: Tinh Hai Duong
- Qubc tich: Viét Nam
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- Dan toc: Kinh

- bia chi thuong tra: S6 11, ngd 293 duong Nguyén Tam Trinh, Q.Hai Ba Trung,
TP.Ha Noéi

- S6 CMND: 012516204

- Trinh d¢ van hoa: 10/10

- Trinh d6 chuyén mon: Cir nhan Kinh té

- Qua trinh cong tac:
Tir3/1982 = 01/2002  Nhan vién Ké toan Cong ty Vat tu Buu dién I (nay 1a Cong
ty Co phan Thuong mai Buu chinh Vién théng -
COKYVINA)
T 2/2002 + 9/2004  Pho phong Tai chinh Ké toan Cong ty C6 phan Thuong
mai Buu chinh Vién thong
Tur 10/2004 + nay Ké toan truong Cong ty C6 phan Thuong mai Buu chinh
Vieén thong
Tur 6/2006 + nay Truéng BKS - Téng Cong ty C6 phan Bao hiém Buu dién
- Churc vy hién nay tai td chirc niém yét: Truong Ban kiém soat
- Chirc vy hién nay tai to chirc khac: Ké toan truong-Cong ty C6 phan Thuong mai Buu chinh
Vien thong
- Ty 1¢ s¢ hitu chimg khoan dén ngay 21/09/2010: 948.058 c6 phan, trong do:
+/ Pai dién s hitu von ctia phap nhan 934.759 ¢6 phan, chiém 2,08% von diéu 1é cua PTI
+/ S& hitu von ¢4 nhan: 13.299 ¢ phan, chiém 0,03% von diéu 16 cua PTL
- Ty 1€ so hitu chiing khoéan cua nhitng nguoi lién quan: Khong
- Hanh vi vi pham phép luat: Khong
- Céc khoan ng d6i v6i Tong Cong ty: Khong
- Loiich c6 lién quan: Khong

15.2.2. Ong P§ Anh Tuin - Thanh vién Ban Kiém soat

- Gidi tinh: Nam

- Nam sinh: 1962

- Noi sinh: TP.Ha Noi
- Qudc tich: Viét Nam
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Dan tdc:

bia chi thuong tri:

S6 CMND:

Trinh @6 van hoéa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
T 5/1984 + 6/1993
T 6/1993 + 4/1999
Twr 4/1999 + 7/2002
Tw 7/2002 + 3/2004

T 3/2004 + nay
T 6/2004 + nay

Kinh
Phong 214, Nha A5, Tap thé Cong ty Xay dung Béo tang H5 Chi
Minh, Phé Van Phuc, P.Lidu Giai, Q.Ba Binh, TP.Ha Nbi

011466624
10/10

Ctr nhan kinh té

Nhan vién Ké toan Cong ty Xay dung Cap thoat nudc sb 1

Ké toan Tong hop Cong ty Xay dung Bao tang HO Chi Minh
Pho K¢é toan truong Cong ty Xay dung Bao tang Ho Chi Minh
Ké toan tong hop Tong Cong ty Xay dung Ha Noi

Pho K¢é toan truong Tong Cong ty Xay dung Ha Noi
Uy vién BKS - Téng Cong ty C6 phan Bao hiém Buu dién

Chtic vu hién nay tai td chirc niém yét: Thanh vién Ban kiém soat

Chirc vu hién nay tai to chirc khac: Pho Ké toan truong-Tong Cong ty Xay dung Ha Noi
Ty 1é so hitu chimg khoan dén ngay 21/09/2010: 756.473 ¢b phan, trong dé:

+/ Pai dién s hitu von cia phap nhan: 748.459 ¢ phan, chiém 1,66% von diéu 1é cua PTI

+/ S& hiru von ¢4 nhan: 8.014 ¢6 phan, chiém 0,0018% vbn diéu 1¢ cia PTIL.

Ty 1€ s& hitu chung khodn ctia nhitng nguoi lién quan: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng dbi véi Tong Cong ty: Khong

Loi ich c6 lién quan: Khong

15.2.3. Ba Nguyén Thi Thiy Hong - Thanh vién Ban Kiém soat

Gio6i tinh:
Nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

VND)IRECT

N

1974
TP.Ha Noi
Viét Nam

Kinh
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bia chi thuong tru:

S6 CMND:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

Twr 12/1995 +9/2007

Twr 10/2007 + 4/2008

Twr 5/2008 + 7/2008

Tur 8/2008 + 12/2008

Tu 1/2009 + nay

Tu 5/2002 + nay:

L6 41, Tap thé Bao Tién Phong, Ngd 64 Nguyén Luong Béng,
P.0O Cho Dira, Q.Déng Da, TP.Ha Noi

011637592
12/12

Cu nhan kinh té

Chuyén vién phong Tai chinh - Ké hoach Tong cong ty Xuat
nhap khau Xay dung Viét Nam

Ké toan truong Cong ty Cong ty cd phan dau tu va kinh
doanh thuong mai

Chuyén vién Ban Tai chinh K& hoach Tong cong ty C6 phan
Xuat nhap khau va Xay dung Viét Nam

Truéng phong Tai chinh Ké toan - Tong cong ty C6 phan
Xuat nhap khau va Xay dung Viét Nam

Ph6 Giam ddc Ban Tai chinh Ké hoach - Tong cong ty Co
phan Xuat nhap khau va Xay dung Viét Nam

Uy vién BKS - Téng Cong ty C6 phan Bao hiém Buu dién

Chtrc vu hién nay tai t6 chitc niém yét: Thanh vién Ban kiém soat

Chirc vy hién nay tai to chirc khac: Phé Giam ddc Ban Tai chinh-Tng Cong ty C6 phan Xuét

nhap khau va Xay dyng Viét Nam
Ty 1é so hitu ching khoan dén ngay 21/09/2010: 934.759 ¢6 phan, trong dé:

+/ Pai dién s& hitu von ctiia phap nhan: 934.759 ¢ phan, chiém 2,08% von diéu 16 caa PTI

+/ S¢ hitu ¢4 nhan: 0 ¢d phan.

Ty 1€ s& hiru chiing khoan cua nhirng nguoi lién quan: Khong

Céc khoan ng dbi véi Tong Cong ty: Khong

Loi ich c6 lién quan: Khong

15.3.  Danh sich thanh vién Ban Téng Gidm doc - Ké todn trudng

Ban Tong Giam doc

15.3.1. Tong Giam doc - Ong Pham Anh Tuin

Ly lich trinh bay tai phan 15.1.2 cia HPQT

15.3.2.0ng Nguyén Truong Giang - Phé Tong Giam dbc

16 churc tw van
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- Gidi tinh: Nam

- Nam sinh: 1971

- Noi sinh: TP.Ha Noi

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Dia chi thuong tra: S6 9 ngach 67, ngd Géc Bé, P.Minh Khai, TP.Ha Noi
- S6 CMND: 011676599

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

- Qua trinh cong tac:

Tu 1993 + 1997 Ké toan tong hop, Cong ty Lién doanh Heritage Ha Noi

Tu 1997 + 1998 Phy trach phong phat trién kinh doanh, Céng ty Du lich
Thuong mai Giang Vo

Ttr 1998 + 1999 Phé Phong Ké hoach kinh doanh, Trung tdm Dich vu Vién
thong KVI, Cong ty Dich vu Vién Thong

Tu 1999 + 2007 Trudng phong Kinh doanh tiép thi, Trung tim Dich vu Vién
thong KVI, Céng ty Dich vu Vién Thong

Tir 2007 + 2008 Ph6 Tong Giam ddc Cong ty Co phan Dich vy va K¥ thuat
Vién thong

Tir 4/2008 = 8/2008  Trudng phong Pau tu Cong ty C6 phan Bao hiém Buu dién
Ttr 9/2008 =+ nay Ph6 Tong Giam ddc Tong Cong ty C phan Bao hiém Buu
- Chtre vy hién nay tai to chirc niém yét: Pho Tong Giam ddc
- Chuc vy hién nay tai t6 chirc khac: Khoéng ¢
- Ty 18 s hitu ching khoan dén ngay 21/09/2010: 30.000 ¢ phén, trong do:
+/ Pai dién so hitu phan von phap nhan: 0 ¢6 phan
+/ S& hiru ca nhan: 30.000 ¢d phan, chiém 0,007% von diéu 1é cua PTL
- Ty I¢ so hitu chiing khoéan cua nhirng nguoi lién quan: Khong
- Céac khoan ng d6i v6i Tong Cong ty: Khong
- Loiich c6 lién quan: Khong
15.3.3. Ba Tran Thi Minh - Phé Téng Giam doc

- Gidi tinh: N
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- Nam sinh:

- Noi sinh:

- Qubc tich:

- Dantoc:

- bia chi thuong tra:

- S6 CMND:

- Trinh d6 van hoa:

- Trinh d6 chuyén mén:
- Qua trinh cong tac:

Tur 1980 =+ 1986

T 1987 + 1990

T 1990 + 1991

Twr 1992 + 1993

Tur 1994 + 8/1996
Tur 8/1996 + 11/1999

Tur 11/1999 + 9/2002
Tur 1/2003 + nay

1955

Tinh Ha Nam

Viét Nam

Kinh

S6 305 duong Giap Bat, Q.Hoang Mai, TP.Ha Noi
011583932

10/10

K§ su Kinh té thong tin, Cir nhan Kinh té

Ké toan vién Cong ty Van chuyén Thu béo thudc Tong
Cuc Buu dién.

Ké toan tong hgp Coéng ty Buu chinh lién tinh qudc té
thudc Buu dién Ha Noi

Pho Phong Tong hop, Trung tim Buu chinh Khu vyc I,
Cong ty Buu chinh Lién tinh va Qudc Té

Truéng Phong Ké toan Trung tim Buu chinh Khu vyc I,
Cong ty Buu chinh Lién tinh va Qudc Té

Pho Giam ddc Trung tim chuyén tién thuéc Cong ty Buu
chinh Lién tinh va Qudc té

Giam ddc Trung tim chuyén tién thudc Cong ty Buu chinh
Lién tinh va Qudc té

Pho Giam ddc Cong ty Buu chinh Lién tinh va Qudc té
Pho6 Tong Giam ddc Tong Cong ty C6 phan Bao hiém Buu

dién

- Chtre vy hién nay tai to chiic niém yét: Pho Tong Giam ddc

- Chure vy hién nay tai to chirc khac: Khong co

- Ty 1¢ s6 hitu chimg khoan dén ngay 21/09/2010: 11.837 ¢6 phén, trong do:

+/ Pai dién s¢ hitu phan von ca nhan: 0 ¢ phan

+/ S& hiru ca nhan: 11.837 ¢b phan, chiém 0,026% von diéu 1é cua PTL

- Ty I¢ s¢ hitu chiing khoéan cua nhirng nguoi lién quan: Khong

- Céac khoan ng d6i v6i Tong Cong ty: Khong

- Loiich c6 lién quan: Khong

VND)IRECT
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15.3.4. Ong Nguyén Dirc Binh - Ph6 Tong Giam dbc

Gidi tinh:

Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

bia chi thuong tru:

36 CMND:

Trinh d6 van hoa:
Trinh 6 chuyén mon:
Qua trinh cong tac:
T 9/1974 + 5/1987
T 6/1987 + 11/1994
Tur 12/1994 +10/1997
Tur 11/1997 + 08/1998

Twr 9/1998 + nay

Nam

1957

Tinh Quéang Binh

Viét Nam

Kinh

39/463 Poi Céan, Q.Ba Dinh, TP.Ha Nbi
011617567

10/10

K¥ su khai thac van tai hang khong, Phi cong, Cir nhan Ngoai

Thuong @iy, Quan Ching Khong quan B Qubc phong
Chuyén vién Téng Cong ty Bao hiém Viét Nam
Pho phong tai bao hiém, Tong Cong ty Bao hiém Viét nam

Truéng phong Nghiép vu kiém Tro 1y Giam déc Chi nhanh
Cong ty Bao hiém thanh phd H6 Chi Minh tai Ha Noi
Pho6 Tong Giam dbc Téng Cong ty C6 phan Bao hiém Buu dién

Chirc vy hién nay tai t6 chtrc niém yét: Pho Tong Giam ddc

Chtrc vu hién nay tai t6 chirc khac: Khoéng ¢o

Ty 1é s¢ hitu ching khoan dén ngay 21/09/2010: 95.300 ¢ phan, trong dé:

+/ Dai dién so hitu phan von phap nhan: 0 ¢6 phan

+/ S& hitu phan vbn ca nhan: 95.300 c¢b phin, chiém 0,21% vén diéu 16 cua PTL

Ty 1€ so hitu ching khodn ctia nhitng nguoi lién quan: Khong

Céc khoan ng dbi vi Tong Cong ty: Khong

Loi ich c6 lién quan: Khong

15.3.5 Ong Bui Xuin Thu-Ph6 Tong Giam dbc

Gi61 tinh:
Nam sinh:
Noi sinh:

Qudc tich:

VND)IRECT

Nam
1963
Tinh Ninh Binh
Viét Nam
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Dan toc:

bia chi thuong tru:

S6 CMND:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
Tur 6/1991 =+ 4/1995
Tur 5/1995 + 1/1999
Twr 2/1999 + 8/2001

Tur 8/2001 +9/2002

Twr 10/2002 + 7/2010

T 07/2010 + nay

Kinh

10/68 Lé Lai, P.Lac Vién, Q.Ngd Quyén, TP.Hai Phong
030970657

10/10

Cir nhan kinh té, Cir nhan luat

Chuyén vién Ké toan Buu dién tinh Hai Phong

Chuyén vién Ké hoach Buu dién tinh Hai Phong

Ph6 phong Ké hoach kinh doanh tiép thi Buu dién TP. Hai

Pho Giam ddc Chi nhanh Cong ty C6 phan Bao hiém Buu dién
tai Hai Phono

Giam doc Chi nhanh Cong ty C6 phan Bao hiém Buu di¢n tai
Hai Phone

Pho Tong Gidm doc Tong Cong ty Co phan Bao hiém Buu dién
kiém Giam d6¢ Chi nhanh Cong ty C6 phan Bao hiém Buu dién
tai Hai Phong

Chirc vu hién nay tai to chirc niém yét: Phé Tong Giam dbc Tong Cong ty CP Bao hiém Buu

dién, kiém Giam d6c Chi nhanh Cong ty Bao hiém Buu dién tai Hai Phong

Chtrc vu hién nay tai td chirc khac: Khoéng c6

Ty 1é s& hitu ¢d phan dén ngay 21/09/2010: 45.421 ¢6 phan, trong do:

+/ Dai dién s¢ hitu phan von phap nhan: 0 ¢ phan

+/ S& hitu phan vdn ca nhan: 45.421 c6 phan, chiém 0,101% voén diéu 16 cta PTL.

Ty 1€ s6 hitu c6 phan ciia nguoi co lién quan: Khong c6 phan

Céc khoan ng dbi v6i Tong Cong ty: Khong

Loi ich c6 lién quan: Khong

15.3.6. Ké toan truéong — Ong D6 Quang Khanh

Gidi tinh:
Nam sinh:
Noi sinh:
Qudc tich:

Dan tdc:

VND)IRECT

Nam

1966
TP.Ha Noi
Viét Nam
Kinh
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- bia chi thuong tra: S6 nha 83, Ngd 165, duong Duong Quang Ham, P.Quan Hoa,
Q.Cau Giay, Ha No6i

- S6 CMND 011783831

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: Cir nhan Kinh té

- Qua trinh cong tac:
Tu 10/1991 + 11/1992 K¢ toan truong Cong ty TNHH Thyc phdm Cong nghiép C&E
Tir 12/1992 + 03/1993 Ké toan Tong hop Cong ty XNK Tédng hop Ha Noi
Tir 03/1993 + 04/1994 Ké toan Toéng hop Cong ty Banh keo Trang An
Tir 04/1994 = 09/1998 Chuyén vién Ban Tai chinh - Ké toan - Thong ké Tdng Cong ty
Buu chinh Vien thong Viét Nam
Tir 09/1998 =+ nay Ké toan truong Tong Cong ty Co phan Bao hiém Buu dién
- Chtrc vu hién nay tai t6 chirc niém yét: K& toan trudng
- Chtre vu hién nay tai t6 chirc khac: Khong co
- Ty 1é s& hitu chirng khoan dén ngay 21/09/2010: 96.075 ¢b phén, trong do:
+/ Pai dién phan vén phap nhan: 0 ¢ phan
+/ S& hitu ca nhan: 96.075 ¢b phan, chiém 0,21% von diéu 1é cua PTL

- Ty 1é s& hitu chirng khoan cta nhirng ngudi lién quan: 1.678 ¢b phan

S6 lwgng CP Ty 1é %/ VDL

Ho va tén CMND  M&i quan hé

nam giir PTI
Do Thi Huan 011891752 Em rudt 1.678 0,004%

Céc khoan ng dbi véi Tong Cong ty: Khong

- Loi ich c6 lién quan: Khong

16.  Tai san ciia Tong Cong ty

Tinh hinh tai san ciia Tong Cong ty tinh dén thoi diém ngay 30/09/2010 nhu sau:

Téng tai san hién co: 1.296.701.783.055  dong
Cu thé: - Tai san ngin han: 814.579.643.178  dong
- Tai san ¢4 dinh va dau tu dai han: 482.122.139.877 dong

Trong d6, tai san c¢b dinh ciia Téng Cong ty chu yéu 14 tai san c¢b dinh v6 hinh - gia tri quyén
sir dung dét, chi tiét Tai san cd dinh ctia Tong Cong ty tinh dén thoi diém ngay 30/09/2010 nhu
sau:

Bing 25: Tai sin cé dinh hivu hinh tinh dén 30/09/2010
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Pon vi: dong

Gia tri hao mon

Khoin muc Nguyén gia luy Ké Gia tri con lai
1 Nha cira, vét kién trac 10.007.905.290 815.478.400 9.192.426.890
2 May moéc thiét b 2.190.595.530 358.894.414 1.831.701.116

Phuong tién Van tai truyén

a 29.956.588.827 16.461.714.107 13.494.874.720
an

4 Thiét bi, Dung cu Quan ly 13.527.698.959 10.587.211.986 2.940.486.973

Téng cong 55.682.788.606 28.223.298.907 27.459.489.699

Nguén: BCTC hop nhat 9 thang nam 2010

Bing 26: Tai sin cé dinh vé hinh tinh dén 30/09/2010

Pon vi: dong

Gia tri hao mon

Khoédn muc Nguyén gia Gia tri con lai

luy ké
1 Dit 64.269.961.000 0(*) 64.269.961.000

2 TS vo hinh khac 1.352.000.000 476.037.241 875.962.759

Tong cong 65.621.961.000 476.037.241 65.145.923.759

Nguoén: Bdo cdo tai chinh hop nhdt 9 thang nam 2010, (*) Tong Cong ty c6 gidy chitng nhdn
quyén sir dung dat dai han do d6 khéng phdi trich khdu hao
Dit thudc quyén siv dung ciia Tong Cong ty:

Bing 27: Chi tiét tinh hinh dit dai

Dién tich
(m2)

Thoi han
(nam)

Dia diém

S6 216 duong V3 Thi Sau, Q3,

1 Hb) Chi Minh 695,6 Lau dai
TP.HCM
Ha Noi 26 Phd Lang Ha, Q.Péng Pa, TP.Ha
2 792,1 » g Ha, Q-Dong Lau dai
(Cong ty s& hitu 50%) Noi.
3 DaNing 300 Lo 18, 19, 20 Khu B1-1 duong Dl@fl Lau dai
Bién Phu, Q.Thanh Khé, TP. Pa Néng
N L6 dat huéng bién 08, Khu din cu An
4 DaNang 909 Cu 5, Phuong Méan Thai, Q.Son Tra, Lau dai
TP.Pa Néng
5 Dbik Lak 199,9 Phuong Tan Loi, TP. Buoén Ma Thudt, 50 nam (dén
Tinh Dak Lak 02/07/2057)
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Khu dét s6 146, dudng Nguyén Tét
7 PhiTho 120 Thanh, Xém Phi Thinh, xa Trung Lau dai
Vuong, TP. Viét Tri, Tinh Pha Tho
Nguon: Tong Cong ty Cé phan Bdo hiém Buu dién

17. K& hoach san xuét kinh doanh, lgi nhuin va ¢6 tirc trong 3 nim tiép theo

Bing 28: Ké hoach doanh thu va loi nhudn giai doan 2010-2012 )
DPon vi: triéu don

Thue hi¢n dén

30/09/2010 Nam 2010 Niim 2011 Niim 2012

Chi tiéu % hoan

Tang/ Tang/ Tang/
Giatri Giam so Gia tri Gidm so Gia tri Giam so
v6i 2009 v6i 2010 vo6i 2011

thanh
ke
hoach

Vén diéu 1& 450.000 100,00  450.000 50,00 450.000 0,00 450.000 0,00

Gid tri

Téng doanh thu 545.708 65,70  830.000 65,46 1.165.000 40,36 1. 390.000 19,31

Thu phi bao hiém 433024 72,20 600.000 31,86  1.000.000 66,67  1.200.000 20,00
goc

Thu phinhan tdi 40930 102,50  40.000 5,13 55.000 37,50 70.000 27,27
bao hiém

Thu hogtdong tai 71704 37,70  190.000 132,14 110.000 42,11 120.000 9,09
chinh

Loi nhuéin trude 62571 43,60 143500 126,63 110.000  -23,34 125.000 13,64
thue

Loi nhuén sau 47.940 44,50 107.620 116,70 82300  -23,53 93.800 13,97
thue

LN sau thué/

Téng doanh thu 8,80% - 1292% 412 710% 5,82 6,70% 0,40
(%)

LN sau thu¢/ Von 10 705, - 2383% 13,13 1833%  -5,50 20,80% 247
diéu 18 (%)

Ty 16 6 tirc : : 15% 25,00 15% 0,00 15% 0,00

Nguon: Tong Cong ty Co phan Bdo hiém Buu dién
Ké hoach lgi nhuén va ¢b tirc nam 2010 duge can ct theo Bién ban sb 31/2010/BB-PTI-
DPHCD ngay 14/5/2010 cta Pai hdi ¢6 dong thuong nién nam 2010 va Quyét dinh cua HPQT s6
89/QD-PTI-HPQT ngay 19 thang 11 nam 2010 vé viéc phé duyét ké hoach kinh doanh giai doan
2010-2012.
Ghi chu:
- Ké hoach kinh doanh trén dwoc xdy ding cho Cong ty me;
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- Ké hoach doanh thu hoat dong tai chinh nam 2010 dwoc xdy dung trén co s¢ Tong Cong ty
s€ hién thuc hoa duoc loi nhudn tir viéc chuyén nhuong quyén s dung dat trong T p.H5 Chi
Minh.

Cé s6 xay dung ké hoach lgi nhuén va cd tirc
K¢é hoach lgi nhuan va ¢6 tirc caa PTI duge xay dung dua trén nhirng co so sau:

- Cin clr vao dy bao tdc do ting trudng, chién lugc phat trién kinh té cua Chinh phu trong
cac nam tiép theo cho thay nén kinh té& Viét Nam dang trén da hdi phuc manh mé, bic
tranh vé kinh té 1a hét sirc kha quan. Day 13 nhan té thuan loi rat I6n d6i v6i nhiéu nganh
no6i chung trong d6 c6 nganh bao hiém, dic biét 1a bao hiém phi nhan tho.

- Cin cir vao “Chién lugc phat trién thi truong bao hiém tir nim 2003 dén nam 2010” cia
Chinh phu véi cac muc tiéu nhu: Téng doanh thu phi bao hiém ting binh quan khoang
24%/ndm; trong d6, bao hiém phi nhan tho ting khoang 16,5%/nim va bao hiém nhan
tho ting khoang 28%/nam. Ty trong doanh thu phi ciia toan nganh bao hiém so véi GDP
1a 2,5% nam 2005 va 4,2% nam 2010.

- Tiép tuc duy tri thé manh trong dich vu bao hiém thiét bi dién tir, PTI tap trung mo rong
thi phan, nang cao uy tin, kinh nghiém d¢é tiép nhan cic hop dong bao hiém 16n vé mang
dich vu nay trong twong lai, nhu: du 4n phong vé tinh Vinasat 2, dy 4n lap dat cap quang
bién.

- V6i dinh hudng tré thanh “Téng Cong ty ban 1¢ hang dau Viét Nam” trong linh vire bao
hiém phi nhan tho, lai c6 loi thé kénh ban hang thong qua hé thong cac buu dién, buu cuc
ctia VNPost, doanh thu tir hé thong ban hang théng qua VNPost niam 2009 chiém 16,6%
tong doanh thu ciia PTL. Muc tiéu dén nim 2015, ty trong khai thac qua VNPost s& chiém
50% tong doanh thu nghiép vu.

- Theo ké hoach kinh doanh nim 2010 d& dugc DPHCP thong qua va HDQT xay dung chi
tiét, két thac 9 thang diu niam 2010, doanh thu phi bao hiém gbc dat 433,02 ty dong
(hoan thanh 72% ké hoach), ting truéng 53% so véi cung ky nim trude, loi nhuan sau
thué dat 47,9 ty dong (hoan thanh 59.4% ké hoach nim 2010 chwa bao gdm ké hoach ban
dat tai thanh phd HO Chi Minh, theo ké hoach dat ra Tong Cong ty s& tién hanh chuyén
nhuong quyén st dung khu dat sé 216 V& Thi Sau, Quan 3, Tp.H6 Chi Minh véi loi
nhuan du kién trén 100 ty), doanh thu tai bao hiém dat 40,9 ty dong (bang 102% ké
hoach). Uéc tinh trong Quy 4/2010 doanh thu hoat dong kinh doanh bao hiém dat 226 ty
d6ng, loi nhuan sau thué dat 26 ty dong.

18.  Panh gia ciia t6 chirc tw vin vé ké hoach kinh doanh ciia Téng Cong ty trong giai

doan 2010-2012
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Dudi goc do ciia to chire tu van, Cong ty C6 phan Chirng khoan VNDIRECT di thu thap cac
thong tin, tién hanh cac nghién ctru phan tich va danh gia can thiét vé hoat dong kinh doanh ciia
Tong Cong ty C6 phan Bao hiém Buu dién ciing nhu xem xét linh vyuc kinh doanh ma PTI dang
hoat dong. Déng thoi dua trén két qua kinh doanh trong cac nam vira qua, chién luge cua PTI
trong tuong lai, VNDIRECT cho rang néu khong c6 nhiing bién dong bat thuong anh hudng t6i
hoat dong ciia doanh nghiép thi ké hoach lgi nhuan ma PTI d¢ ra trong giai doan 2010-2012 14
kha thi. K& hoach chi tra ¢ tirc hang nam Tong Cong ty d& ra la vira dam bao duoc quyen loi
cho céc ¢ dong ciing nhu thyc hién muyc tiéu mé rong hoat dong kinh doanh ctia Tong Cong ty
trong thoi gian toi.

Moi ¥ kién danh gia trén ddy dugc VNDIRECT dua ra dudi goc do tu van, trén co sé nghién
ctru vé chimg khoan va thi truong chimg khoan, trién vong cia nén kinh té, cia nganh va cia
PTI. Nhitng danh gi4 trén day cua t6 chirc tu van vé ké hoach loi nhudn va c6 tic ciia PTI chi co
¥ nghia tham khao cho céc nha dau tu.

19.  Théng tin vé nhitng cam két nhung chwa thye hién ciia t6 chirc niém yét
Khoéng cé
20.  Cic thong tin, cic tranh chép kién tung lién quan t6i Tong Cong ty ma c6 thé dnh

hwéng dén gia ca chirng khoan ding ky
Khoéng cé
CO PHIEU NIEM YET
Loai ¢6 phiéu: C) phiéu phd thong
Ménh gia: 10.000 ddng/cd phan (Muoi nghin ddng mot ¢6 phan)

Tong so ¢6 phiéu niém yét: 45.000.000 c6 phan ( Bén muoi lam triéu ¢d phan).

2w b =L

S6 lwong co phiéu bi han ché chuyén nhugng theo quy dinh ciia phap luit hoic t6

chirc niém yét:
Diéu 9, khoan d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 ¢6 quy dinh “cb dong
1a thanh vién Hoi ddng quan tri, Ban Giam ddc, Ban kiém soat, Ké toan truong ciia Tong Cong
ty phai cam két nim giit 100% s ¢ phiéu do minh s¢ hitu trong thdi gian 6 thang ké tir khi
niém yét va 50% sb cd phiéu nay trong 6 thang tiép theo, khong tinh sé c¢6 phiéu thudc so hiru
nha nude do cac ¢4 nhan trén dai dién ndm gitr”.

Vay s6 luong cd phiéu ma cac thanh vién trén dang so hiru s& bi han ché chuyén nhuong la:
12.447.895 c6 phin
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S0 co phan s&

Chirc danh =
hiru

Téng Cong ty CP Tai bao hiém Quéc gia Viét Nam

Pai dién: Mai Xuan Diing Uy vién HDQT 3.175.200
Ngan hang TMCP Qudc Té Viét Nam

? Pai dién: Han Ngoc Vii Uy vién HbQT 2.311.912
Téng Cong ty CP Bao hiém Bao Minh

’ Dai dién: HO Cong Trung Uy vién HDQT 3.969.000
Cong ty C phan COKY VINA

! Dai dién: Nguyén Québc Ké Truong BKS 934.759
Téng Cong ty Xay dung Ha Noi

’ Dai dién: D3 Anh Tuin Thanh vién BKS 748.459
Téng Cong ty C6 phan VINACONEX

° Dai dién: Nguyén Thi Thiry Hong Thanh vién BKS 934.759

7 D6 Ngoc Binh Chu tich HBQT 23.860
Pham Anh Tuin Téng Giam ddc 50.000

8  Nguyén Qudc Ké Trudong BKS 13.299

9  DPd Anh Tuin Thanh vién BKS 8.014

10 Tran Thi Minh Pho TGD 11.837

11 Nguyén Duc Binh Pho TGD 95.300

12 Nguyén Truong Giang Pho TGD 30.000

13 Bui Xuan Thu Pho TGD 45.421

14 D Quang Khanh Ké toan truong 96.075

Téng cong 12.447.895

Nguon: Téong Cong ty Cé phan Bdo hiém Buu dién
5. Phwong phap tinh gia:
Tinh gi4 theo phwong phap gia tri s6 sich théng thwong
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Nguon vén chu so hitu — Quy khen thuong phiic loi

Gia tri 86 sach =

Téng khéi lugng CP dang luu hanh — C6 phiéu quy

Thoidiém  Vén chi s& hiru Sl]:r?ll;gl‘l‘zg th?rg%;oelfﬁc S;f;’ SGO‘:a‘crli
31/12/2007 151.216.093.153 10500000  4.997.277.235 0 13.926
31/12/2008 431.188.165.844 30.000.000  2.875.504.286 0 15.944
31/12/2009 482.263.213.649 30.000.000 363.017.903  7.563  16.067
30/09/2010 640.154.079.716 45.000.000 0% 7563  14.228

Nguén: BCKT ciia Cong ty me nam 2009, BCTC ciia Cong ty me 9 thang dau nam 2010

(*) Ghi chii: Theo quy dinh méi vé ché d¢ ké toan thi bdt dau tir nam 2010, Quy khen
thwong phiic loi sé dwoc hach todn trén phan No phdi tra.

Thoi diém Vién chii 56 hira Sﬁfiigﬁﬁg th?rltz)'ly;ogl;l;;l:ic S(];lf:yp Giiﬁ?ﬁ sb
31/12/2007 151.216.093.153 10.500.000 4.997.277.235 0 13.926
31/12/2008 477.666.698.596 30.000.000 2.875.504.286 0 14.128
31/12/2009 483.890.734.250 30.000.000 252.317.903 7.563 14.388
30/09/2010 640.497.302.207 45.000.000 0(**) 7.563 14.412

Nguén: BCKT hop nhat nam 2009, BCTC hop nhat 9 thang dau niam 2010
(**) Ghi chii: Theo quy dinh méi vé ché d¢ ké todn thi bdt dau tir nam 2010, Quy khen thuwdng
phiic loi sé dwoc hach toan trén ph&n No phdi tra.
6. Gi6i han vé ty 1§ nim giir d6i véi nha diu tw nudc ngoai:

Diéu 16 t6 chuc va hoat dong cua PTI khong ngin cAm hay gi6i han ty 16 ndm gitt di voi cd
dong 1a nha dau tu nudc ngoai. Hién tai ¢d phiéu cua PTI chua c6 nha dau tu nudc ngodi nim
gitl.

Sau khi ¢6 phiéu cua Tong Cong ty duoc niém yét trén S& giao dich Chirng khoan Ha Noi,
nha dau tu nudc ngoai c¢é thé tham gia mua ban c6 phiéu cua PTI theo quy dinh ciia phép luat tai
quyét dinh s6 55/2009/QD-TTg ngay 15/4/2009 ctia Thi tuéng Chinh phu vé ty 16 tham gia cta
nha dau tu nude ngoai trén thi truong chung khoan Viét Nam, theo do td chirc, c4 nhan nudc

ngoai mua, ban chirng khoan trén thi trudng chimg khoan Viét Nam duoc nim giir t6i da 49%
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tong sb co phiéu dang ky giao dich cia mot to chirc ding ky giao dich trén S¢ giao dich chimg
khoan.
Hién tai, c6 dong nudc ngoai s¢ hitu 0 (khong) c6 phan ciia Tong Cong ty.
7. Cic loai thué c6 lién quan:
7.1. Thué thu nhdp doanh nghiép va thué gid tri gia ting

Hién nay, Tong Cong ty ndp thué gia tri gia ting va thué thu nhap doanh nghiép theo huéng
dan tai Thong tu s& 111/2005/TT-BTC ngay 13/12/2005 ctia B Tai chinh huéng dan vé thué gia
tri gia ting va thué thu nhap doanh nghiép ddi véi linh vuc kinh doanh bao hiém.

Thué suat thué thu nhap doanh nghiép tir nim 2009 1a 25%.

Téng Cong ty ap dung viéc ké khai tinh thué GTGT theo quy dinh hién hanh véi mirc thué
suat thué GTGT 1a 10% hodc 5% tuy theo ting mit hang,

7.2, Thué thu nhdp cd nhan

Theo nghi dinh 100/2008 ngay 08 thang 09 nam 2008 c6 hi¢u luc vao ngay 01 thang 01 nam
2009 thi cac c4 nhan hoat ddng chuyén nhuong chimg khoan déu phai nop thué TNCN, voi mirc
thué suat duoc ap dung 1a 20% trén thu nhap chiu thué hoic 0,1% trén gia chuyén nhugng chimg
khoan nhung theo thong tu s6 27/2009/TT-BTC ban hanh ngay 06/02/2009 s& hodn thué ca nhan
hoat dong chuyén nhuong chirng khoan dén ngay 31/05/2009.

Thué thu nhap ca nhan ddi véi c¢b phiéu thuong: Theo huéng dan tai Cong vin sd 1867 ngay
15/05/2007 ciia Bo Tai chinh, cac khoan tién thuong dudi hinh thirc ¢6 phiéu ma ca nhan nhan
duoc tir co quan chi tra thu nhap thudc dién thu nhap thuong xuyén chiu thué va phai téng hop
vao thu nhap dé tinh thué TNCN theo biéu tinh lity tién timg phan. Cach xac dinh thu nhap chiu
thué v6i c6 phiéu thuong nhu sau:

4 Truong hop doanh nghiép mua ¢ phiéu bén ngoai, doanh nghiép thuéng cho ngudi lao

dong thi thu nhédp chiu thué 1a gia mua thuc té cua doanh nghiép.

4 Truong hop doanh nghiép phat hanh ¢6 phiéu dé thuong thi thu nhap chiu thué duoc xac

dinh cin ctr vao tong gia tri ménh gia cia c6 phiéu thuong,
Nha dau tu 1a t6 chirc c6 dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong trén
phan chénh léch gia khi ban ¢6 phiéu nhu sau:

4 Thué thu nhap tir chénh léch gia do ban c6 phiéu = Thu nhap chiu thué * Thué suat

Trong do:
> Thu nhép chiu thué = Téng gia tri chimg khoan ban ra trong ky - Téng gid mua
ching khoan dugc ban ra trong ky - Chi phi mua ban ching khoan + Lai trai
phiéu tir viéc ndm giit trai phiéu.
> Thué suat = Thué suét thué thu nhip doanh nghiép cua t6 chuc dau tu
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Nha dau tu 14 to chiic nudc ngoai khong co dang ky kinh doanh tai Viét Nam, chi mo tai
khoan giao dich chiing khoan tai Viét Nam, phai chiu mdt khoan thué khoan khi ban cb phiéu
nhu sau:

4 Thué khoan tir viéc ban c6 phiéu = Tong gia tri co phiéu ban ra cua timg giao dich

chuyén nhuong * 0,1%

Céc loai thué khac: Cong ty ké khai va ndp theo quy dinh cua phéap luat.

Quyét toan thué cua t6 chirc s& chiu sy kiém tra cia co quan thué. Do viéc ap dung luat va
cac quy dinh vé thué dbi véi nhiéu loai giao dich khac nhau va c6 thé dwgc giai thich theo nhiéu
cach khac nhau, s6 thué duogc trinh bay trén bao céo tai chinh co thé bi thay ddi theo quyét dinh

cua co quan thué.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. To chirc tw van niém yet

Tru so chinh
Dia chi: S6 1 Nguyén Thuong Hién, Q.Hai Ba Trung, TP.Ha Noi
Dién thoai: (04) 3941 0510 Fax: (04) 3941 0500
Website: www.vndirect.com.vn
Chi nhanh tai TP HCM
Dia chi: Tang 6&7, Tda nha FIDECO 81-85 Ham Nghi, Q.1, TP.H6 Chi Minh
Dién thoai: (08) 3914 6925 Fax: (08) 3914 6924

2. T6 chirc kiém toin
CONG TY TNHH KIEM TOAN & TU VAN (A&C)
Dia chi: S6 229 Pong Khai, Q.1, TP.HO6 Chi Minh
Dién thoai: (08) 3827 2295 Fax: (08) 3827 2300

VII. PHULUC

1. Phulucl: Bén sao hop 18 Gidy phép thanh l4p va hoat dong
2. Phuy luc II: Diéu 1¢ Cong ty phi hop voi Didu 18 mau ap dung cho Cong ty niém yét
3. Phy luc II: Béo cao tai chinh hgp nhdt va cia Cong ty me di dugc kiém todn nim

2008, 2009 va Béo c4o tai chinh hop nhat 9 thang nam 2010

4. Phy lucIV: Bién ban va Nghi quyét Dai hoi c6 dong nim 2010

5. Phyluc V: Béo cdo qué trinh ting von ciia Cong ty

6. Phuy luc VI: Béo c4o qua trinh mua-ban c6 phiéu quy

7. Phu luc VII: Quyét dinh ctia Hoi dong quan tri thong qua hd so niém yét
8. Phu luc VIII: Quy trinh c6ng b thong tin ndi bo

9. Phy luc IX: Quy ché quan tri Cong ty niém yét

10. Phu luc X: Cam két s¢ hitu cta c6 dong noi bd

11. Phu luc XI: So yéu 1y lich cia ¢6 dong noi bo

12. Phy luc XII: Gidy Uy quyén ndp ho niém yét cuia Hoi ddng quan tri

13. Phy luc XIII: Gidy dang ky niém yét
14. Phu luc XIV: Bao c4o kiém toan vén nam 2010

15. Cac phu luc khac kém theo
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Ha N¢i, ngay  thang  nam 2010

TONG CONG TY CO PHAN BAO HIEM BU'U PIEN

CHU TICH HQI PONG QUAN TRI TONG GIAM POC
DS Ngoc Binh Pham Anh Tuén
KE TOAN TRUONG TRUONG BAN KIEM SOAT
P6 Quang Khanh Nguyén Quéc Ké

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN VNDIRECT
CHU TICH HQI PONG QUAN TRI

PHAM MINH HUONG
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